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[pu pazpaboTke paboueli mporpaMmbl yueOHON TUCHUILUIMHBI B OCHOBY MOJOKEHBI:

1) ®I'OC BO mo HampaBieHHIO MOArOTOBKH (creruanbHocTh) 35.04.05 CamoBoACTBO, YTBEPKACHHBII
MuHHCTEpCTBOM HAyKHU U BbIcIIero oOpazoBanus P® «26» utong 2017 r., mpukas Ne 701

2) VueOHBIA TUIAaH OCHOBHOM 00pa30oBaTENbHONW MPOrpaMMbl  «JleKOpaTHBHOE CAIOBOJACTBO U
nanamadTHeIA au3aiH» oqoOper YuenbiM coBetom @I'BOY BO I'AY Cepepnoro 3aypanbs oT «27»
¢espans 2025 r. [Iporokon Ne 9

Pabouast mporpamma yueOHOM TUCHMIUIMHBI (MOAYJS) 000peHa Ha 3acelaHuU Kadeapbl SKOHOMUKH,
opranmuzanuu u ynpasnenns AIIK ot «27» despans 2025 r. [Iporokon Ne 2
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IIpencenarens METONMYECKON KOMUCCUY UHCTUTYTA : C.M.Karoruaa
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PazpabGoTuuk:

Copoxkuna T.U., noueHT kadenpbl 3KOHOMHKH, opranu3anuu u ynpasieaus AlIK, k. 3. H.
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1. HepequL IJIAHUPYEMBIX PE3yJIbTATOB oﬁyqe}mﬂ o TMCHMIIJIMHE, COOTHECCHHBIX C
IJIAHUPYEMBIMU PE3yJdbTaTaMHU OCBOCHHUS 06pa30BaTeJ’ILHOI7I IMPpOorpaMmmbl

Koo HNupukarop
PesynbraTs! Ilepedens NIaHUPYEMBIX PE3YJIBTATOB
Komne- JOCTHKEHUS
OCBOEHMS 00y4eHus 10 TUCUUIUINHE
menyuu KOMIIETEHIIH
N-lyk2 3HAMb: TEOPETHUCCKUE ACTICKTHI
Hcnons3yer YIIPABJICHUS IIPOEKTaMU
COBpPEMEHHbIE yMemb: YIPaBISATh HHCTUTYLIMOHAIbHBIMU
YIIPaBJIEHYECKHE | MOJCHUCTEMAMHM IIPOEKTA
HOJIXOJIbI K 61a0emsp: COBPEMEHHBIMU MOJIX0JaMH K
pa3paboTke u YIPaBICHUIO IPOEKTaMU Ha BCEX 3Tanax
Cnoco0en peanu3anumn €ro >KM3HEHHOTO LUKJIA
YIIPaBJIATh IIPOEKTa Ha BCEX
MIPOEKTOM Ha JTanax ero
YK-2 BCEX dTalax | >XU3HEHHOIO LKA

ero
SKU3HEHHOTO
KA

N/I-2yk-2
[Ipumensier
COBpPEMEHHEBIC
METOTbI OLICHKH
s dexTruBHOCTH
MIPOEKTA

3HaAmMb: Habop KpUTEpUATbHBIX
nokaszaTesiei s OueHKH Y (HEKTUBHOCTH
poeKTa

ymemp:  OIPEIEIATh
BJIO’KEHHOTO KamuTasna
61ademb: HABbIKAMU OIIEHKH TMPOEKTa C
MCIOJIb30BAHUEM IPOCTHIX (CTATUYECKUX)
METOJIOB, METOJOB JTUCKOHTHPOBAHUS H
QJIbTEPHATHUBHBIX METOJIOB

3¢ pexTuBHOCTH

2. MecTOo TUCHHUIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM MPOrpaMMbl

JlaHHass QUCIUIUIMHA OTHOCUTCS K brnoky 1 o0s3aTenpHOM yacTu oOpa3oBaTebHOM

[IPOrpamMMbl.

L[J'Iﬂ HU3y4YCHUA JUCHHUITIMHBI H606XO,Z[I/IMBI 3HaHHA B 00JIACTHU: JIOTUKU U MCTOOOJIOTHH
HayKH, OCJIOBBIX KOMMYHI/IKaHPlﬁ.
praBHeHI/Ie IMPOCKTaMU ABJIACTCA npez[meCTBonmeﬁ HHCHHHHHHOﬁ JJIA JUCHUITIIMHBIL
TEXHUKO-PKOHOMHUYECKOE 000CHOBaHHE ITPOCKTOB.

JucuuruinHa uzydaetrcs Ha 1 kypce

oOyueHus.

BO 2 ceMecTpe MO O4YHOM U 3aouHOil (opme




3. O0beM IMCHUILIMHBI M BUbI Y4eOHOH padoThl

OO111ast TPy1I0eMKOCTh AUCIHILIHHBI cocTaBisier 108 wacoB (3 3aueTHBIX €AUHHMIIB).

Bun yaebHo# paboTh dopma 00yueHus
OYHas 3a049Has

AyIuTOpHBIE 3aHATHS (BCEro) 30 14
B mom uucne: - -
JIeKIMOHHOTO TUMA 10 4
CeMHHaApCKOTO THIIA 20 10
CamocrosiTelibHasi padoTa (Bcero) 78 9
B mom uucne: - -
[TpopaboTka maTeprana JSKIHid, 39 -
MOJITOTOBKA K 3aHSTHSIM 70
CaMocTosATeIbHOE U3yUeHUE TEM 3
KoHTposbHbIe paboTh - 14
Pedepar 16
Pa3zpaboTka nmpoekra 1o 3aJaHHOM Teme 20 10
By nmpomexxyTo4HOM aTTecTanuu: 3a4er 3a4er
O0mas Tpy10eMKOCTh:
9acoB 108 108
3aYETHBIX €IUHUILI 3 3

4. Conep:xaHue TUCHUIIHHBI

4.1. ConepxxaHue pa3ieoB THCIUNIHHBI

Ne HaumenoBanue pazaena Coneprkanue paszenna
/I | JUCLIAIUINHEL
1 2 3
1. | Teopernueckue aciekTbl | OCHOBBI YOpaBJICHUS MPOeKTamMH. VHHMIMANMsA MpOeKTa.
yIPABJICHUS MPOCKTAMH | YYaCTHUKA U OpraHu3allMOHHAs CTPYKTypa YIPAaBJICHUS
MIPOCKTaMHU
2. | Yipagienue VYmpasnenue CoJIep)KaHUEM, WHTErparuei H
WHCTUTYLIHOHATIbHBIMU KOMMYHUKAIIMSIMM ~ TIPOEKTa. B3auMOCBSI3b  CTOMMOCTH,
MOJCUCTEMaMHU MPOEKTa | KauecTBAa M PHCKA B MPOEKTHOM YIIPaBICHHUH. YTIpPaABICHUE
pecypcamu MpoeKTa
3. | MeTobl OLIEHKU MeTo bl 5KOHOMHUYECKOH OIICHKH MTPOEKTOB. METOIbI OLICHKH
3(Q()EeKTUBHOCTH IPOEKTA | MPOCKTOB B  YCJIOBHSX  HEOMPEACICHHOCTH W  PHUCKAa.
Meroaudeckue npooIeMbl OIIEHKH ITPOSKTOB




4.2. Pa3znenanl JUCHUINIINHBLI U BUABI 3AHATHI

ouHas (hopma oOydeHUSI

Ne HaumenoBanue pa3zaena JlexnonHoro | CeMuHapcKoro CP Bcero,
1/ JVCITUTUTHHBI TUMA TUTIA 9acoB
1 2 3 4 5 6
1. | Teopernueckue acieKThI 3 6 27 36
YIPaBJICHUS MPOCKTaMU
2. | Ynupasienue 3 6 27 36
WHCTHTYIIHOHATLHBIMHU
MOICHCTEMAaMHU MPOSKTa
3. | Metozp! onieHKH 3()(HEKTHBHOCTH 4 8 24 36
MpOeKTa
HUroro: 10 20 78 108
3aouHas Gopma oOyueHus
Ne HaumenoBanue pasnena Jlexumonnoro | CeMUHAPCKOTO CP Bcero,
/1 JIVCITATLTHHBI TUTIA TUTIA 9acoB
1 2 3 4 5 6
1. | Teoperndeckne acieKThI 2 2 32 36
YIpaBIICHUS TPOCKTaMHU
2. | YnupasneHue 4 32 36
WHCTHTYIIHOHATLHBIMHU
MOJICHCTEMAaMHU MPOSKTa
3. | Meroas! onieHKH 3P PEKTUBHOCTH 2 4 30 36
MpoeKTa
Uroro: 4 10 94 108
4.3. 3aHsATHSI CEMUHAPCKOTr0 THIA
No TpynoeMKocTh
/m Ne paspena Tema (dac)
T CLIUTUTUHBI
OuHas 3a04Hast
1 2 3 4 5
1. 1 1. TIpoexTHOE yrpaBieHHE: TOHITHE, OCHOBHbBIE
MOJIOKEHHUS 2
2. JXv3HEHHBIN UK MTPOCKTA. 2 2
3. Komanna mpoekTa 1 GOpMBI €€ OpraHu3aluu 2
2. 2 1. VopaBnenue pecypcamu mpoekTa 2 2
2. YrpaBieHue puckaMy B IPOEKTHOM
JeATENbHOCTH 2 1
3. Co3nanue oduca npoexra 2 1
3. 3 1. ITIpoekTHOE PprHAHCHPOBAHHE 2 2
2. Pa3paboTka KOHIENIINH U OlIeHKa
3¢ GEeKTUBHOCTH MPOEKTa 6 2
Uroro: 20 10




4.4. YyeOHble 3aHATHS, Pa3BHBaOIIHe Y 00yYAIOIIMXCS HABBIKM KOMAaH/HOH padoThl,
MEKJINYHOCTHbIe KOMMYHHKAIMH, IPUHSATHE PellIeHUil, JUIepCKHe Ka4ecTBa

Ne
/1

Howmep
TEMBI

Merton oOyuyenus

Onucanue Mmeroaa oOydeHUs!

1

2

I'pynnoBas
JUCKYCCHS

ITo npouenype rpymnmoBas JIUCKYCCUS
npeicTaBiIsieT  co00il  KOJUIGKTHBHOE — 0OCYyXAEeHUE
npoOsieMbl, KOHEYHOW LENbI0 KOTOPOrO  SIBJISIETCS
JTOCTIIKEHHUE OTPENIEIICHHOTO O0Iero MHEHHs 1Mo Hel. B
xoJ1e JMCKyCCUU IIPOUCXOTUT KOJUJIEKTUBHOE
CONOCTAaBJICHUE MHEHUH, OLIEHOK, WH(}OpMaLUU 10
obOcyxaaemoii mpooieme.

[Icuxonoruyeckasi IEHHOCTh JUCKYCCUU COCTOUT B
TOM, 4YTO Ojarojaps NpPHUHLUIY OOpaTHOW CBA3M H
MacTepCTBY PYKOBOJUTENSI KaKIblil YYaCTHHMK IOJIy4aeT
BO3MOYKHOCTb YBHJIETh, KaK MO-Pa3HOMY MO’KHO MOJIOUTH
K PELIEHUI0 OJHOW M TOW ke MpoOJieMbl, KaK BEJIUKU
UHAMBUAyaJIbHbIE pa3InyMsl JIOJIedl B BOCHPUATUU U
MHTEPIIPETALIMH OJTHUX U TEX e CUTYalHid.

B JUCKYCCUU BbIpabaTbIBaeTCs oOuiee
KOMMYHHUKaTUBHOE€ YMEHHUE OTCTauBaTh B JAMCKYCCHSX
CBOM MO3HIIHH.

CuTyallMOHHbBIN
aHanm3

Texnomorust MpoOIEMHO-CUTYAllUOHHOTO — THIIA,
npeJnoJiaratoniasi UCnojab30BaHHE B Y4eOHOM IIpoliecce
peanbHBIX (MW ONM3KUX K pEaTbHBIM) CHUTYyallUui
SKOHOMHUYECKOTO, YIIPaBJIEHYECKOTO 17017
MPOU3BOJICTBEHHOIO  XapakTepa C  MOCIEIYIOIIUM
UX aHaJu30M, OLEHKOH, TpUHATHEM OOOCHOBAHHBIX
pEUICHUM.

Ha 3anstum oOydaemble B paboymx Tpymmax
AQHAIM3UPYIOT U PElIAl0T KOHKPETHBIE MPOOJIEMHbIE
CUTyalluu, B3STbIE B OCHOBHOM H3 MpodeccHOoHaAIbHOMI
npakTuku. CTalKuBasChb € KOHKPETHOM CHUTyalueH,
oOydaeMblil JIOJDKEH ONpeAeNnuTh: €cTh Jd B HeH
npoGiemMa, B YeM OHAa COCTOUT, OIPEACIUTh CBOE
OTHOIICHHE K CUTYaIUH.

AHanu3  KOHKPETHBIX  CHTyallMid  pa3BHUBAeT
CIIOCOOHOCTH K aHAIM3Y )KHU3HEHHBIX U MPOU3BOACTBEHHBIX
3a/la4, a TakKe BBIMOJHSAET MHOMXECTBO Pa3IMYHBIX
GbyHKIMA,  COYyKUT  HMHCTPYMEHTOM  HCCIEOBaHUS,
W3Y4YEHHUs, OLIEHKH U BBIOOpa, OOy4eHHs, BOCHHTAHUSA U
pa3BUTHS, ICUXOJIOTHYECKOM MOArOTOBKH.

4.6. IIpuMepHasi TeMaTHKA KypPCOBBIX NPoeKTOB (pador) He npeaycmorpero OINOIT




5. Opraﬂmaunﬂ CaMOCTOSITEIbHOI paﬁ()TbI oﬁyqammnxcﬂ o JTMCHUIIJINHE

5.1. Tunsl caMoCTOSITEIbLHON PA00OTHI 1 €€ KOHTPOJIb

Tun camocrosiTe1bHON PadoTHI ®dopma 00yueHus Tekymui KOHTPOJIb
OYHas 3a04Hast

[TpopaboTka maTepuana JeKIHid, 39 70 TECTHPOBAHUE

MIOATOTOBKA K 3aHATUSAM

CamocTosiTeTbHOE U3yYEHUE TEM 3 cobecenoBaHue,

TECCTUPOBAHUC, 3a4CT

Pa3paboTka npoekra 1o 20 10 3aIuTa MPOeKTa
3aJJaHHOM TeMe
Kontponbhas paborta - 14 3alIuTa KOHTPOJBbHOM
paboThI
Pedepar 16 - 3amuTa pedepara
BCETO YacoB: 78 94

5.2. YuyeGHO-MeTOAMYeCKHEe MAaTEPHAJIBI /ISl CAMOCTOSITEJILHOM PadoThI:

1. Ynopaenenne mnpoekramu / ABtop-coctraButenb: CopokmHa T.M. / DaexTpoHHBIN
y4eOHO-MeToan4YecKuii Komruiekc. — Tromenb, ['AY CeseprHoro 3aypambsa, 2020. —
[DnexkTpoHHBIH pecypc]

5.3. TeMbl, BBIHOCHMbIE HA CAMOCTOSITEIbHOE U3yYeHue:

Pazgen |. TeopeTrdeckue acieKThl YIPaBICHHUS IPOSKTaMU

1.Cranmaptel ynpaBiieHUs NPOEKTaMU: HaIIMOHAIBHBIN cTanaapT Poccuiickoit denepannu
[Ipoextueiit MenemxmenT TPEBOBAHIMA K YIIPABJIEHUTIO I[TPOEKTOM

Jara BBenenus 2012-09-01

Pa3,[[e.]'[ 1. praBJ’IeHI/Ie WHCTUTYIIHOHAJIBHBIMHU ITOJACUCTEMAMM ITPOCKTA
1. MeTOI[BI aHaJIM3a IIPOCKTHBIX PHUCKOB

Pazgen 11l. Meroap! onieHKH 3G (HEKTHBHOCTH MPOCSKTA
1. duHAHCOBBIE METO/IbI, 0OCCIICUNBAIONINE CHIDKEHUE MPOCKTHBIX PUCKOB.
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14.
15.

16.

17.
18.
19.
20.

21.
22.
23.
24,

25.

26.

5.4. Tembl pedepaTos:

Bunpl npoektoB. OCOOEHHOCTH SKOHOMHUYECKHX, COLTMATIBHBIX U KYJIBTYPHBIX ITPOCKTOB.
3aBepuienue paboTbl Haja MpoekToM. CpaBHEHHE Pe3yNIbTaToOB ¢ HemsiMu. OneHka eiicTBuii
YWIEHOB IPOEKTHOM rpynnsl. OOpaTHas CBA3b UCHOIHUTENSAM. AHAIU3 BCETO MPOEKTA.
[TonBenenue NTOrOB peain3aliy MPOEKTa.

N3yuenue cTpaTernueckux ajabTepHATUB B Ipoliecce GopMUpOBaHUs TPOEKTOB. [IpoOiaembl
peHTabenbHOCTH IIpoekTa. OLeHKa COCTOSIHUS PhIHKA.

Hcropudeckas nociie10BaTeIbHOCTh CTAHOBIICHUS IIPOEKTHOTO YIIPABJICHUS.

MeHeKMEHT KaueCcTBa MPOEKTA.

Meronp! yripaBieHUs IPOEKTaMH.

JlorucTuka Kak METOJ| yIpaBJIeHHs] MaTepHaIbHO-TEXHUUECKUM 00eCTICUEHUEM.
OpranuzalvoHHbIE CTPYKTYPbI YIIPABIEHUS POEKTaMU.

Opranuzanys AesITeIbHOCTH 10 pealn3aluy MPoeKToB. MeHemkep U aIMUHUCTPATOP
npoekra. KoMMmyHukanuu ¢ noqunHeHHsIMU. KoppekTtupoBka nmpoekra. Motusanusi.

. Opranmsanus oduca mpoekra.
11.
12.
13.

Oco0eHHOCTH IPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCUMCKHX YCIOBUSX.
[lepcrieKTHBBI UCTIOIB30BAHUS METOIa TPOEKTHOTO (hnHaHCHpoBaHUs B PO.
[TozunmonupoBanue mpoekToB. OCHOBHBIE IOHATHS U onpeneneHus. Kinaccudukamms
MIPOEKTOB. DTaIlbl NpoeKTa. PAKTOPBI, ONPENEIAIONINE YCIIEX MPOEKTA
[IpeanpuanmaTenbCcKas AesITENbHOCTD. [[peAnmpruHIMAaTenbCTBO KaK peaanu3alns MPOSKTOB.
Pucku u aneTepHaTUBHBIE pelIEHUs. 30HBI OTBETCTBEHHOCTH B ITpoekTe. Co3aaHue CUCTEMBI
KOHTpOJIs. Pojib pyKOBOIUTENS IPOEKTA U €70 OTBETCTBEHHOCTH B JOCTH)KEHUU IIeJIEH.
Cucrema cBsizeil (KOMMyHUKAIMK) B opranu3anui. Hegopmanbabie u hopmann3zoBaHHbBIE
OTHOIIIEHUS B KOJUleKTHBE. [Iucanbie n Henmucanbie "mpaBuiia )ku3Hu'". OpraHu3aloOHHbIE
LIETTU ¥ IWYHBIC 11U (IPUOPUTETHI) COTPYAHUKOB: CIIOCOOBI UX COTJIACOBAHUS (COMIKECHHUS).
CoBpeMeHHast KOHIENIMS MapKETUHTa B YIIPABICHUN IPOEKTAMHU.

Mertonp! yripaBiIeHHs] pUCKAMU ITPOEKTA.

[IporpamMmHubIe MPOTYKTHI B 001aCTH yIIpaBiIeHHs TPOESKTaMHU.

Texnonorust hopmupoBanusi kKoMan bl mpoekTa. [log0op 1 oIleHKa MPETEHIEHTOB.
Pacrnipenenenue posneit, pyHKIUI; TOJHOMOYHI U OTBETCTBEHHOCTH B KOMAaH/IE.
dopmupoBaHue OOIIHOCTH BUACHUS LEIH IPOEKTA.

Topru 1 KOHTPAKTHI B YIIPABICHUH ITPOCKTaMHU.

VYrpaBieHne KOMMYHUKAUSAMU IIPOEKTA.

VYnpasiienue paboTaMu 1O MPOEKTY.

VYrpaBneHue pecypcamu NpoeKTa: YIpaBICHUE 3aKyIIKaMH IPOEKTa, YIPaBICHUE
MIOCTaBKaMHU, YIIPaBJICHUE 3al1aCaMH.

®opMHpOBaHKE TPOECKTHOM IPyMHIIbl. 30HBI OTBETCTBEHHOCTH WIECHOB rpymibl. Co3anue
KaJICHJIapHbIX TUIaHOB ucnojHutenei. Cucrema noajaepxku. Cucrema MOTUBAIUU.
Jleranu3zanus ceTeBoro rpaduka, KajJeHIapHble TIaHbl UCTIOIHUTENEH.

DKcnepTu3a IpoeKTa.



6. @oHI OLEHOYHBIX CpeacTs IJisi MNMpPOBEACHUSA leOMC)KyTO‘lHOﬁ arTreCcTanuu
oﬁyqammnxca no JTMCHMIIJINHE

6.1 IlepeyeHbr KOMNETEHIHII M OLEHOYHBbIE CPEICTBA HHIAMKATOPA JAOCTHIKEHUS
KOMIIeTeHII NI

Koo
Komne-
menyuu

Nuaukarop 1oCTHXKEHUS
KOMIIETEHIINHN

[Iepedens ruraHupyeMbIX
pe3yabTaToOB 00yUYEHUS 110
JUCLUILIMHE

HaunmenoBanue
OLICHOYHOTI'O CPE/ICTBA

YK-2

Na-1..

Hcnone3yeT coBpeMEHHbIE
YIIPABIIEHYECKUE MOAXOAbI K
pa3paboTKe U peanu3aiun
MIPOEKTa Ha BCEX ATarax ero
KU3HEHHOTO ITUKIIA.

3HaMb: TEOPETUUECKUE
ACIEKThl YIPaBIECHUs
IIPOEKTaMH

yMembp: YIpaBIATh
MHCTUTYLIHOHAJIbHBIMU
M0/ICUCTEMAaMHU MTPOEKTa
é1ademp: COBPEMEHHBIMU
MO/IX0JIaMU K YIIPABIECHHUIO
MIPOEKTaMU Ha BCEX 3Tarax
€ro JKU3HEHHOT'O 1MKJIA

Tect
3aueTHBII OWIET

N-2:x.

[IpumensieT coBpeMeHHbIE
METO/IbI OLIEHKH

3¢ (HEeKTUBHOCTH TTPOEKTA.

3Hamob: HAOOP
KPUTEPHATEHBIX
IOKa3aTeJien IS OIlEHKU
3¢ pexTHBHOCTH TTPOEKTA
yMemb: ONIPENIENSTh

3¢ PEeKTUBHOCTD
BJIO’KEHHOTO KaruTasa
61a0ems: HaBbIKAMU
OIICHKH MPOEKTa ¢
MCIOJIb30BAHUEM MPOCTHIX
(cTaTH4ecKuX) METOJIOB,
METOJIOB TUCKOHTUPOBAHHUS
U aJIbTEPHATUBHBIX METOJIOB

Tect
3aueTHBIN OWIET

6.2. lllkanabl OeHUBAHUA

IIkana oneHnBaHMsI TECTUPOBAHMS HA 3a4eTe

% BBIIOJHECHUSA 3a1aHNA Pe3yabTar
50 - 100 3a4TEHO
meHee 50 HE 3aYTEHO

6.4. TunoBbIe KOHTPOJIbHbIE 32/IaHUS HJIM MHbIE MaTepHAaJIbI:

VYkazaHbl B IpUiIokeHuu 1.




7. IlepeyeHb OCHOBHOH M JONOJHUTEIbHON Yy4eOHOWH JIMTEpPaTyphl,
He00XO0AMMOI /ISl OCBOCHHS M CMIIJIMHBI
a) OCHOBHasl IUTEpaTypa

1. boponuna, JI. H. OcHOBBI ympaBiieHus MpoekTamu : ydebHoe mocodbue / JI. H.
boponnna, 3. B. Cenyk ; mon penakuueidt HO. BumneBckuil. — ExarepunOypr :
VYpanbckuii denepansubiii yausepcurer, ObC ACB, 2016. — 136 ¢. — ISBN 978-5-
7996-1751-6. — TekcT : ANMeKTPOHHBIH // DnekTpoHHO-OMOIMOTeuHast cucrema IPR
BOOKS : [caiiT]. — URL.: https://www.iprbookshop.ru/65961.html. — Pexxum nocryna:
JUIsL aBTOPU3UD. NOJIb30BATEIEN

2. Tlpeobpaxenckas, T. B. Ympasnenue mpoektamu : ydeOHOe mocoome / T. B.
[Ipeobpaxenckas, M. III. Myprazuna, A. A. AnerauHoBa. — HoBocubupck
HoBocubupckuii rocynapcTBeHHBI TexHWYeckuid yHuBepcurteT, 2018. — 123 ¢. —
ISBN 978-5-7782-3558-8. — TekcT : 2IeKTpOHHBIH // DIIEKTPOHHO-OMOIHMOTEUHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/91463.html. —
Pexxum nocrtyna: [uis aBTOpU3Up. OJIb30BaTENeH

3. Tpyowmun, A. U. Yrupasienue npoektamu : yaeoHoe nmocobue / A. U. TpyOowuH,
B. W. Taiinyk, A. B. Kongpamosa. — Caparos : Ai [Tu Ap Memuma, 2019. — 163 ¢. —
ISBN 978-5-4497-0069-8. — TekcT : 2IeKTpOHHBIH // DJIEKTPOHHO-OHOIHOTEUHAS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86340.html. —
Pexxum noctyna: [uist aBTOpU3Up. TIOJIh30BaTENeH

4. YmupaBneHHe NMPOEKTaAMH B COBPEMEHHOW OpPraHW3aIliH : y4eOHO-METOANYECKOe
nocoobue / I'. JI. Humec., A. C. Tos6, M. U. Hexypuna, M. I'. Kopotkux. — Mockaa :

Mzparensckuit Jlom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — Tekcr
ANEKTPOHHBINA // DnekTpoHHO-O0mOmnoTeunas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexxum gocryma: Ui  aBTOPH3HP.
0JIb30BaTeNnen

5. Vmpasnenue npoexramu : npaktukym / FO. FO. Koctioxun, O. O. Cxpsb6un, E. 1.
KapaBaeB [u np.]. — Mocksa : Uznatensckuii Jlom MUCuC, 2015. — 99 c¢. — ISBN
978-5-87623-843-6. — TekcT : 37MeKTPOHHBIN // DIEKTPOHHO-OMOIMOTEUHAs CHUCTEMaA
IPR BOOKS : [caitir]. — URL: https://www.iprbookshop.ru/57267.html. — Pexum
JOCTYyIA: U aBTOPU3HP. TIOJIb30BaTeIeH

0) TOTIOJHUTEIbHAS JINTEpPATypa

1. bensiii, E. M. Ynpasnenue npoektamu : koHcnekt jekuuii / E. M. bensiit, U. b.
PomanoBa. — Caparos : Ait [Tu Op Meaua, 2018. — 79 c. — ISBN 978-5-4486-0061-6.
— Texkcr : anekTponHsIii // DnekrponHo-6oubmmoreynas cucrema IPR BOOKS : [caidt].
— URL: https://www.iprbookshop.ru/70287.html. — Pexxum moctyma: it aBTOPU3HD.
noss3oBareneii. - DOI: https://doi.org/10.23682/70287

2. BoiikoBa, M. JI. OcHOBBI ynipaBieHust mpoekTaMu : Kype siekuuii / M. JI. Boiikosa.
— Uomxap-Ona : Mapuiicknii TOCYIapCTBEHHBIH TEXHHUYECKHIl YHHBEPCHTET,
IToBomkckuil rocyapcTBeHHbIN TexHoJMorudeckuii ynusepcuret, 9bC ACB, 2006. —
89 c. — ISBN 2227-8397. — Tekct : 31meKTpOoHHbIH // DneKTpoOHHO-OMOIMOTEUHAs
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/23005.html. —
Pexxum nocrtyna: Juis aBTOpU3Up. NOJIb30BaTeNen

3. 3areeBa, JI. A. Ynpasnenue npoektamu : yuebHoe nocodue / JI. A. 3areesa, E. C.
MapkoBa. — Jluneux : Jlunenkuil rocy1apcTBEeHHbIN TEXHUUECKUN yHUBepcUTET, DbC
ACB, 2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : SIEKTPOHHBINA //
OnekTpoHHO-OMONMMoTeunass cucrema [PR BOOKS :  [caiir]. —  URL:
https://www.iprbookshop.ru/101461.html. — Pexum pgoctyma: s aBTOPH3HP.
I0JIb30BaTeNen
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4. Kum, Xennman YmpaBneHnue npoekramu. beictpoiii crapt / Xenaman Kum ;

nepesox 1O. IlImakosa ; mox penakuuerd C. M. HeusBectHoro. — 2-e m3n. — Mocksa :
JMK Ilpecc, 2018. — 352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 3neKTpOHHBIH //
OnekTpoHHO-OMONMMoTeunass cucrema [PR BOOKS :  [caiir]. —  URL:
https://www.iprbookshop.ru/89623.html. — Pexum pgocrynma: st aBTOpPU3MP.
I10JIb30BaTeNeH

5. Kunasepos, B. b. VYmnpanenue npoexramu. Keiic npaxtuyeckoro oOyuyeHus :
yuebHoe nocobue / B. b. KitaBepos. — Caparos : A#i [Tu Op Menua, 2018. — 142 ¢. —
ISBN 978-5-4486-0076-0. — TekcT : AIEeKTpOHHBIH // DIIEKTPOHHO-OMOIHMOTEUHAS
cucrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/69295.html. —
Pesxxum nmocryna: anst aropusup. nojp3oBateneid. - DOI: https://doi.org/10.23682/69295

6. Jlykmanoa, M. I'. VYmpaBnenue mnpoektamu : ydeOHoe mocoome / W. T.
JIykmanoBa, A. I'. Kopones, E. B. HexxnukoBa. — 2-e n3n. — Mocksa : M3maTenscTBoO
MUCHU-MI'CY, 2017. — 172 ¢c. — ISBN 978-5-7264-1746-2. — TeKcCT : dIeKTPOHHBIH

// DnexktponHo-oubmmoreunas cucrema [PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/89551.html. — Pexum goctyma: Juis  aBTOpH3HP.
I0JIb30BaTeNeH

7. Hbtoton, Puuapn. Ympasnenue npoektramu or A 1o S / Puuwapn HeroTon ;
nepeBox A. Kupnuenko. — Mocksa : Anenimaa busnec byke, 2019. — 192 ¢. — ISBN
978-5-9614-0539-2. — TekcT : >NEKTPOHHBIN // DIEKTPOHHO-OMOIMOTEYHAsT CUCTEMa
IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/82359.html. — Pexum
JOCTyTA: U aBTOPU3HP. TIOJIh30BaTeNeH

8. TIlasioB, A. H. DddekruBHOE ynpaBieHHe MPOSKTAaMH Ha OCHOBE cTaHaaptra PMI
PMBOK® 6th Edition / A. H. TTaBmoB. — Mocksa : Jlaboparopust 3Hanuii, 2019. — 271
c. — ISBN 978-5-00101-619-9. — TekcT : 37eKTpOHHBIN // DAEKTPOHHO-OMOINOTEUHAS
cucrema IPR BOOKS : [caiir]. — URL: https://www.iprbookshop.ru/89026.html. —
Pexxum noctyma: ajist aBTOpU3HUp. MOJIb30BaTeNeh

9. Vmnpasienue npoektamu : yaebHoe mocooue / I1. C. 3eneuckwiti, T. C. 3uMHAKOBA,
I'. W. TlTonmoapko [u ap.] ; mox penaknueii I'. M. Tlomoapko. — KpacHosipck : Cubupckui
dbenepanbubiii yausepeurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Tekcr :
ANEKTPOHHBINA // DnekTpoHHO-O0MOmuoTeunas cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/84174.html. — Pexum gocryma: JUis  aBTOPH3HP.
0JIb30BaTenen

10. [unakeBuu, A. W. VYnopaBneHwe NpoeKTaMHd B JIOTUCTHKE : YydeOHOE
nocobue / A. W. Ilunkenu, C. C. KympsBuera, T. B. ManbsimeBa. — Kazanp :
Kazanckuii HalmoHaNbHBINM HCCIEAOBATEILCKUN TeXHONOTHYecKkuil yHusepcurer, 2017.
— 224 c. — ISBN 978-5-7882-2213-4. — TekcT : 2NEKTPOHHBIN // DIEKTPOHHO-

OoubnnoTeyHas cucrema IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/79580.html. — Pexkum gocrtyma: mjast  aBTOPHU3HUP.
10JIb30BaTeINeH

8. IlepeyeHb pecypcoB MH(POPMALMOHHO-TEIEKOMMYHHKALIMOHHOM ceTH
"HHTepHer"

OdunmaneHblii cailT kommnanuu Koncynprant-moc: http://www.consultant.ru/
NubopmairionHO -paBoBoii mopTan kommnanuu ["apant: http://www.garant.ru/
Odunmanbubiil caiiT @epepanbHON CITyKObl rOCy1apcTBEHHON cTaTuCTUKK Poccuiickoit
®denepannu. URL: www.gks.ru
Odunmansuerii caiit ['ocynapcrBennoit Jymer PO. URL:www.duma.gov.ru
Odunmansublii caiitt Munskonpazsutust PO. URL: www.economy.gov.ru
Poccwuiickas razera. URL: www.rg.ru
Marepuassl IO COLMATBHO-3KOHOMUYECKOMY MOJIOKEeHUI0 U pa3BuThio B Poccun. URL:
http://www.finansy.ru
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MonuTtopuHT S5K0OHOMUYecKHX nokazarened. URL: http://www. budgetrf.ru

OdunmansHbIi cair [IpaBurenbcTBa Poccuiickoit denepanuu. URL:

WWwWw.government.ru

10. ®enepanbheblii 00pa3oBaTebHBINA MOpTAL: JKOHOMUKA. Cornosaorus, MeHeDKMEHT.

11. Bonbmias snekrponHas oudanoTeka URL: http://www.ecsocman.edu.ru

12. Poccuiickuii 00meoopazoBatenbhblii nopran URL:www.museum.edu.ru

13. AIMHHUCTPATUBHO-YIIPABICHYCCKUN MOPTA: MEHE/PKMEHT M MapKETUHT B OHM3HECE.
Boubias anekrponnas oudaunoreka URL:http://www.aup.ru

14. Bubnuoreka ppIHOYHOM 3koHOMHUKH: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snekrponHas oubaunoteka: http: //elibrary.ru/

16. Poccuiickas rocynapcTBenHas oubnuoreka: http://www.rsl.ru

17. DnexTponHas oubmmoteka: http://www.bibliotekar.ru/ekonomika.htm

18. AIMHUHUCTPAaTUBHO-YIIPaBICHYECKUH mopTai: http://www.aup.ru/

19. DxoHOMUKA 1 yIpaBJIeHHE Ha MPEIIPUATHIX: HAyIHO-00pa30BaTEIbHBIN MTOPTAT
http://www.eup.ru/

20. OdunmaneHblii caiit Poccuiickoit rocynapcTBenHoi oudauorexu: http://www.rsl.ru/

21. CaiiT )xypHaia «YTpaBlieHHE TepcoHamoM»: WWW.top-personal.ru/
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9. MeToauyeckue yKa3aHusi JJs 00y4AKIIMXCS 10 OCBOECHHIO N CITUILTHHBI
1. Kypc nexuuii mo AUCIHUIUIMHE «YTIPAaBJICHUE TIPOESKTaAMH » ISl HAPABJICHUS TTOrOTOBKH
«CanoBoacteo» / T.U. Copoxuna. - Tromens: I'AY Cesepnoro 3aypanbs, 2020. —
[OnexTpoHHBIN pecypc]
2. Ymupasnenue npoektamu / ABTop-coctaButenb: Copoknna T.W. / DiekTpoHHBIN yueOHO-
Metoaudeckuii komiuiekc. — Tiomenb, ['AY Ceepnoro 3aypanbs, 2020. -
[OnexTpoHHBIN pecypc]

10. Ilepeyenb HHGOPMALMOHHBIX TEXHOJIOI M
BUOC Moodle

11. MaTepuajJibHO-TEXHHYECKOE o0ecriedeHne TUCITUTITHHbI
I[Ipn w3ydenun gucHUIUIMHBI «OpraHu3anyss ¥ YOPaBJIGHHE IPOHM3BOICTBOMY)

UCTIOJB3YIOTCSl TEXHHUYECKUE CpeAcTBa OOydeHHs (MylnbTUMenuitHoe oOopynoBanue). Ilpu
YTEHUU JICKIMHA MPETyCMOTPEHO HCIOJIB30BAaHUE aBTOPCKUX MPE3CHTAINN, KOTOPBIE COJEepKAT
BHU3YyaJIbHYIO HH(OPMAIHIO (TEKCTOBYIO, IpauuecKyto, TAOIHUHYIO U JIp.).

12.0cob0eHHOCTH OCBOEHMSI JUCIHUIIMHBI JJIS MHBAJIHIOB M JIHI C OrPAHUYEHHBIMH
BO3MOKHOCTSIMH 3710POBbSI

OOyuenne oOydaUUXCS C€ OTPAaHMYEHHBIMH BO3MOYKHOCTSAIMH  37I0POBbS  IIpH
HEOOXO/MMOCTH OCYIIECTBIISIETCS. Ha OCHOBE aJaNTHPOBaHHOM paloueil mporpammsl ¢
UCTOJb30BAHMEM  CIEIUAJBHBIX METOJO0B OOYy4eHHUS M AMJAKTHUECKHUX MaTepHajoB,
COCTaBJICHHBIX C Y4Y€TOM OCOOCHHOCTEH MCUXO(PHU3UUYECKOTO Ppa3BUTUS, HHIUBHIyaTbHbBIX
BO3MO’KHOCTEH U COCTOSIHUS 30POBBS TAKUX 00ydaromuxcs (o0yyaromerocs).

B umemax ocBoeHus y4yeOHOM mporpamMmbl JAUCHUIUIMHBI HMHBAJIWAAMU M JUIAMUH  C
OTpaHUYEHHBIMU BO3MOKHOCTSIMHU 37I0POBbsI 00€CTIEUHBAETCS:

* Ul MHBIKWJOB M JIML C OTPAHUYEHHBIMM BO3MOJKHOCTSIMH 3JI0POBBbSl IO 3PEHMIO:
pasMelleHle B JOCTYIHBIX Ul OOy4YaroluXcs, SBISIIOIIUXCS CICTNBIMU WM CIIA00BUISIIUMH,
MeCTax ¥ B aJanTUpOBaHHONH (opMme cnpaBouHOW HH(GOpPMAIMM O pPACIUCAHUU Y4EOHBIX
3aHATHUN; IPUCYTCTBUE ACCUCTEHTA, OKAa3bIBAIOLIETO oOydaromemycs HEOOXO0IUMYO
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MIOMOIIIb;BBIMYCK aJIbTEPHATUBHBIX (OPMATOB  METOJIUYECKUX MaTepHatoB
(xpynHbIA WpHdT WK ayauogailsiel), HCHOIB30BaHUE Bepcuu caifta st cnadboBumsmux ObC
IPR BOOKS u cnienmansnoro moounbsaoro npuinoxkenus IPR BOOKS WV-Reader (mporpamMmer
HEBU3YaJIbHOTO JOCTyNa K HWH(POPMALUH, MpeTHa3HAYCHHONW /s MOOWJIBHBIX YCTPOMCTB,
paboTaromux Ha omnepanuoHHOW cucrteme Android m i0S, xotopas He TpeOyeT cheruaaIbHO
00y4eHHOTO accucTeHTta, T.K. Joau ¢ OB3 mo 3peHnto paboOTalOT CO CBOMM YCTPOHCTBOM
MPUBBIYHBIM CIIOCOOOM, UCIIOJIB3Ys CHEIHATIbHBIC IITATHBIE TIPOTPAMMBI [T HE3PSUUX JIIOACH, C
kotopbiMu [PR BOOKS WV-Reader nmeer nojiHyto COBMECTUMOCTB);

* IS WHBAIWAOB M JIMII C OTPAaHUYECHHBIMH BO3MOXKHOCTSMH 37I0POBBSI TI0 CIIYXY:
Ha/IJISKAIIMMHU 3BYKOBBIMH CPEJICTBAMH BOCIIPOM3BEICHUE HH(POPMALINH;

* I8 WHBAIMAOB W JIMI] C OTPAaHMYCHHBIMH BO3MOKHOCTSMH 3J0POBBS, HMMEIOIINX
HapYIIEHWsT ONOPHO-ABUTAaTEIHHOTO armapara: BO3MOXHOCTh OECIPENITCTBEHHOTO JOCTYIa
oOyJaromuxcsi B yaeOHbIE TIOMEIICHUS, TyaJleTHbIe KOMHATHI U JIPyTrue MOMENIeHus Kadeapsl, a
Takxe MpeObIBaHNE B YKa3aHHBIX  ITOMEIICHHSIX.

O06pazoBaHue 00YJaAOIMKUXCS ¢ OTPAHUYEHHBIMHU BO3MOYKHOCTSIMH 37I0POBBSI MOYKET OBITh
OpPraHu30BaHO KaK COBMECTHO C IPYTUMH 0OYJAIOUTUMHUCS, TaK ¥ B OTJEIBHBIX TPYIIIaX WU B
OTJIENIbHBIX OPTaHU3AIUIX



[Mpunoxenne 1
MunucTepcTBO HayKu U Beiciiero oopasosanus Poccuiickoit denepannn
®I'bOY BO I'ocynapcTBeHHbI arpapHbli yHuBepcuteT CeBepHOro 3aypasbs
NHXEeHEepHO-TEXHOJIOTNYECKUN NHCTUTYT

Kadenpa skonomuku, opranuzanuu u ynpasieHust AIIK

®OHJ] OIIEHOYHLIX CPEJICTB

10 y4eOHOM TUCHUIUIMHE Y TIpaBlIeHUE MPOEKTaMHU
1151 HanpaBieHus noarotoBku 35.04.05 CagoBoacTBo
porpaMMa Maructpartypsl «JlekopaTUBHOE Cal0BOACTBO U JaHIIa()THBIN

TA3alH»

VYpoBeHb BbICIIEro 00pa3oBaHUs — MarucTparypa

Pa3zpaboTuuk: nonent, k.3.H. T.WU. Copokuna

VYTBepxk/IeHO Ha 3aceaHnu KageIpbl

«27» ¢pespans 2025 r. [Iporokon Ne 2

3aBenyromuii kagenpoit 2 ‘f,"*':" _ KO.B. 3ybapeBa

Tromenn, 2025



KOHTPOJIBHBIE 3ATAHUS N UHBIE MATEPUAJIBI OHEHKHA
3HAHUI, YMEHUI1, HABBIKOB M (MJIN) ONBITA AeSITeJIbHOCTH, XapaKTePU3yIOLIue
Tanbl GOPMUPOBAHNMS KOMIIETEHIIMHA B NPOLIECCe OCBOCHUSA TUCHMILIMHBI

YIIPABJIEHUE ITPOEKTAMHA

Bomnpocsl k 3a4éry

Komnerenm

Bompocel

VK 2 Crniocoben
YIPaBIATH NPOEKTOM
Ha BCEX dTamnax ero
JKM3HEHHOTO LMKJIA

ouakrwhE

16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
217.
28.

29.
30.
31.
32.
33.
34.
35.

[lonsiTHE ynpaBiaeHUs MPOEKTaMU

[TonsTe mpoekTa, €ro CBOMCTBA, KIIACCU(PUKALIUSI IIPOSKTOB
CraHgapThl 1 HOPMaTUBHBIE aKThI B YIIPABICHUH MTPOEKTaAMHU.
VY4acTHUKM 1 3aMHTEPECOBAHHBIE CTOPOHBI IPOEKTA

JKM3HEHHBIN UKII TPOEKTA

[Ipoueccst MHUIHALUU u TJTAHUPOBAHUS MPOEKTA.
PopMHUpPOBAHHE UJIEN ITPOEKTA.

®da3pl peaiu3alny MpoeKTa

[IpenunBectuninonnas asa npoekra. E€ coctaB u conepxanue
[Ipoueccrl ynpaBiaeHHs TpOEKTaMHU

. Uaunmanus npoekra.

. [lonsarue YcraBa mpoekra. PazpaboTka YcraBa nmpoekra

. Yrpasnenue conepkanueM mpoekta. Co3ganue 6a30BOTo IiaHa.
. CocraB o(uca nmpoekra

. Cucrema B3aMMOOTHOIIIEHUN YYaCTHUKOB MPOEKTa

. Opranmzanusi MNpOeKTHOM KoMmaHAbl. (OCHOBHBIE  ACIHEKTHI

dbopmupoBaHus MPOEKTHON KomaHAbl. CTpPyKTypa MPOEKTHOM
KOMaH/Ibl

Hepapxudeckas ctpykrypa padot (MCP)

VYnpasienue pabotaMu, CpOKaMu U CTOMMOCTBIO TIPOEKTa
Onenka )XH3HeCTIOCOOHOCTH U pean3yeMOCTH MTPOEKTa
MapxkeTuHroBoe odecrnedeHue mpoeKTa

CocraB npoekTHO# nokymeHTanuu. [Topsaok pazpaboTku
TexHuko-sKoOHOMUYECKOEe 000CHOBAHUE MPOEKTa

busnec-mnnan u ero ocobeHHOCTH

DKcrepTu3a mpoeKTa

Lens u copeprkanne KOHTPOJISA MPOEKTa

TpaguuuoHHble U COBpeMEHHble  (OPMBI  MPOEKTHOTO
(buHAHCUPOBAHUS

MOHHUTOPHUHT padoOT U aHATN3 PE3YIIbTATOB

VYrpaBneHue u3MEHEHUSIMU IIPOEKTa

VhpaBnenne kadectTBOM — mpoekta. CraHgapTel — KadyecTBa
MIPOEKTOB

YpaBneHue KOMaHI0M NPOEKTa.

VYrpaBineHne KOMMyHUKAUSIMH POEKTa

YrpapiieHne KOHTaKTaMH U TIOCTaBKaMu

[IpuMeHeHue TOTUCTUKY B peaTu3aliy IPOEKTOB

Ceresble rpaduku. I'paduku ['anra.

CymHOCTb ¥ BUABI TPOEKTHBIX PUCKOB

VYrpaBneHue puckaMu MpoeKTa




36. [TokazaTenu 3¢ (HEeKTUBHOCTH MIPOCKTA.

37. Metoauka OIleHKH 3(PPEKTUBHOCTH MPOEKTa

38. [Iporueccrl 3aBepIIeHuUs IPOEKTa

39. UndopManmoHHbIe TEXHOJIOTUH YIIPABJICHUS TPOCKTaAMHU
40. NuTerpupoBanHas nH(GOpMaIIMOHHAs CHCTEMa

ooie

Kpurepuu ouenku:
- «3aYTEHOY» BBICTABISIETCS OOYYaIOUIEeMYCsl, €CIIM MPOLEHT MPaBUIBHBIX OTBETOB 50 M

c,
- «HE 32YTEHOY - €CJIA MIPOICHT MPaBUJIBHBIX OTBETOB MeHee 0.

Bomnpocsl 1u1s1 codeceoBanust

Paznen |. Teopernyeckue acrekThbl ynpaBieHUs IPOSKTaMU

1

2

3
4
5
6
7
8

.Cranpmapts! yrpasienus npoekramu (PMBOK - «cBoj 3HaHMI B 001aCTH yIIpaBIeHUS
npoektammu», IPMA Competence Baseline (ICB)).

. Conepxanune Hanmmonansnoro cranaapra PO IIpoektubrit Menemxkment TPEBOBAHUA
K VITPABJIEHUIO [TPOEKTOM

. Ob6nactps npuMenenus: HaunonansHoro crannapra PO [IpoekTHbIN MEHEDKMEHT

. Ponesas (opranu3zanonHas) CTpyKTypa ynpaBieHUs IPOESKTaMU

. ObnacTu ynpapieHus U MOCIEI0BATEIbHOCTD IPOIIECCOB YIIPABICHUSI IPOEKTaM

. OxapakTepu30BaTh MPOLIECC HHUIIMALIUU TPOEKTA
[Ipouiecc KOHTPOJIA CTIOTHEHUS TPOEKTa

. TpeGoBaHus K yrnpaBiIeHHUIO TOKYMEHTaMHU ITPOEKTa

Pa3,[[e.]'[ 1. praBHeHI/Ie WHCTUTYIIHUOHAJIBHBIMU ITOJACUCTEMAMM ITPOCKTA

OO ~NOOTEWNPEF

1

. MeTo1p1 aHanM3a NPOEKTHBIX PUCKOB

. KauectBeHHble METO/IbI aHANIN3A TPOEKTHBIX PUCKOB

. KonnuecTBeHnHble METO/IbI aHAIN3a IPOEKTHBIX PUCKOB
. BeposiTHOCTHBI aHAJIN3 TPOEKTHBIX PUCKOB

. DKCEPTHBIN TPOCKTHBIX PUCKOB

. MeTo1 aHanmoroB MPOEKTHBIX PHUCKOB

. MeTon mocTpoeHus aepeBa peleHui

. IMuTanmoHHbIe METOIbl

. MeTo ananu3za crieHapyeB pa3BUTHS IPOESKTOB

0. AHanu3 4yBCTBUTEIHLHOCTH MPOEKTA

Paznen I1l. Metoab! onieHKH 3 PEKTUBHOCTH POEKTA

1
2

3

. DUHAHCOBBIE METO/IbI, 00ECTIEYNBAIOIINE CHUKEHNE TPOEKTHBIX PUCKOB.
. CraTtuctudeckne MeTO bl OIIeHKH 3(h(HEeKTUBHOCTH MPOEKTa

— CpOK OKYIaeMOCTH WHBECTUIIMOHHBIX BIOKEHUM.

— K03 unreHT 3PEeKTUBHOCTH UHBECTUIIMOHHBIX BIOKEHUI.
. luHaMuueckre MeTo bl OLIeHKH 3((EKTUBHOCTH MPOEKTa

— YHCTBIA JUCKOHTUPOBAHHBIHN TOXO/.

— MHJIEKC PEeHTAa0EeIbHOCTH UHBECTHIINH.

— BHYTPEHHsISI HOpMa PEHTa0eTbHOCTH.

— Moau(pUIMpOBaHHAS BHYTPEHHSISI HOPMa PEHTA0ETIHHOCTH.

— JIMCKOHTHUPOBAHHBIN CPOK OKYITaeMOCTH UHBECTHIINH.




4. IToxa3zaTenu oleHKH 3PPEKTUBHOCTH MPOEKTA
— oToOpaxaronue (UHAHCOBYIO M1 KOMMEPYECKYIO pe3yJbTaTUBHOCTh
— oToOpaxarouue 01 KETHYIO 3PPEKTUBHOCTD.
— OIpeeNSIONINe COUATbHO-3KOHOMUYECKHE PE3yIIbTaThL.

Kpurepuu onenkn cobeceroBanus

«OTAMYHO» - JaH MOJHBIM, Pa3BEPHYTHIH OTBET Ha IOCTABJIEHHBIM BOINpOC, MOKa3aHa
COBOKYITHOCTh OCO3HAHHBIX 3HaHWH 00 OOBEKTE, J[O0KA3aTeNbHO PACKPBITHI OCHOBHBIC
MOJIOKEHUSI ~ TEMbl; B  OTBETE  IPOCIEKHUBAECTCA  4YETKas  CTPYKTypa, JIOTMYecKas
IIOCJIEI0BATEIBHOCTD, OTPAXKAIasl CYIIHOCTb PACKPBIBAEMBIX IIOHATHM, TEOPHM, SBICHUM.
OTBeT U3JIOKEH JTUTEPATYPHBIM SI3BIKOM C UCIOJIb30BAHUEM TEPMHUHOB. MOTYT OBITH JOMYIIIEHBI
HEJ0YEThl B ONPEJICIICHUN TOHATHH, HCIIPAaBIEHHBIE 00Y4aIOIIUMCS CaMOCTOSATEIBHO B MPOLIECCE
OTBETA.

«XOopomIo» - JaH MOJHBIM, Pa3BEPHYTHIM OTBET HA MOCTABJICHHBIM BOMPOC, MOKA3aHO
YMEHHE BBIJICIUTHh CYIIECTBEHHBIE U HECYIIECTBEHHBIC MPHU3HAKH, MPUUYMHHO-CIICICTBCHHBIC
cBsa3u. OTBET JIOTMYEH, M3JI0XKEH JIMTEPATYPHBIM $3BIKOM C MCIOJIb30BAaHMEM TEPMHUHOB. B
OTBETE JOMYIICHbl HE3HAUUTEIbHbIE OMIMOKH, MCIpaBICHHbIE OOYYalOIIUMCS C IOMOIUIBIO
MIpeToAaBaTes.

«Y IOBJNIETBOPUTENBHO» - JIaH HEJOCTATOYHO MOJHBIA M HEIOCTAaTOYHO Pa3BEpPHYTHIM
oTBeT. Jloruka M mocneaoBaTeIbHOCTh U3JI0KEHUS MUMEIOT HapylleHus. JlomymieHsl omuoOku B
PACKpBITHH TIOHATUH, YOTpeOseHn: TepMUHOB. OOydaronuiics He CrOCOOEH CaMOCTOSTEIBHO
BBIJICINTh CYIIECTBEHHBIC W HECYIICCTBEHHBIE MPHU3HAKH W TMPUYHMHHO-CIICJCTBEHHBIC CBS3U.
OOyuaromuiicss MOXET KOHKPETH3WPOBaTh OOOOIIEHHBIC 3HAHMS, JOKa3aB Ha NPHUMEpPAX HX
OCHOBHbBIE TOJIOKEHHUSI TOJBKO C TMOMOIIbIO MpenogaBarensi. PedeBoe odopmieHue tpedyeT
MIOIPaBOK, KOPPEKLHUH.

«He ynoBneTBOpUTENHbHO» - JaH HEMOJHBIA OTBET, MPEICTABISAIOMMNNA CcOOOH
pa3po3HEHHbIE 3HAHUS 10 TEME BOIPOCAa C CYIIECTBEHHBIMH OINMOKaMHU B OINpEACTCHUSX.
[IpucyrcTByroT (hparMeHTapHOCTh, HEJIOTHYHOCTh H3JIOkKeHUs. OOydaromuics HE OCO3HaeT
CBSI3b TOHSTHH, TEOPUH, SABJICHUS C JPYTUMU OOBEKTAaMHU AUCUUILTUHBL. OTCYTCTBYIOT BBIBOJBI,
KOHKpETH3alUsl M J0Ka3aTelIbHOCTh M3J0KEHHA. Peub HerpamoTHas. JlomojgHUTENbHBIE H
YTOYHSIIOUIME BOIMPOCHI MPEnoAaBaTeiiss He MPUBOJAT K KOPPEKIUU OTBETa oOydaromierocs He
TOJIBKO Ha IIOCTABJICHHBIN BOIIPOC, HO U HA IPyrue BOIPOCHI JUCIUIUIUHBI.
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11.
12.
13.

Tembl rpynnoBbIX TBOPYECKUX 3aaHUM

I'pynnoBbie TBOPYECKHE 3aJaHUS

Pa3paboTarh KOHLENIMIO ¥ OLIEHUTH 3PPEKTUBHOCTH MPOEKTA
CocTaBuTh IJ1aH POEKTa

CdhopmupoBaTh KOMaHTy IPOEKTa

Omnpenenuts (a3bl U ATAIBI )KU3HEHHOTO IHKJIA IPOEKTa

O060cHOBaTh UCTOUHUKH ITPOEKTHOTO (PUHAHCUPOBAHUS

IToctpouTs ceTeBoii rpaduk mpoekTa

ONeHUTH paHT B BEPOATHOCTh BOZHUKHOBEHUS IIPOSKTHBIX PUCKOB
PazpaboTtath cuctemMy ynpaBieHHs PUCKaMU B IPOSKTHOMN JESTEITHHOCTH
PazpaboTarh cxemMy KOHTPOJISI UCTIOJTHEHUS IIPOEKTa

10 O60cHOBaTh KPUTEPHUH 3aBEPIICHUS IPOEKTA

CoNoUOR~WNE

Kpurtepuu onenku:

- OIICHKa <«3a4YT€HO» BBICTABISIETCS OOydYalomeMycCsl, €CIH Tpynma B IIEJIOM
CIPaBWJIACh C BBIOJIHEHUEM TBOPYECKOTO 3aJaHUS M OOYJAIOIIHUWCS YYacTBOBAI B
pacnpenesieHuu 00s13aHHOCTEH B TPYIIIE W BBITIONHS CBOM OOSI3aHHOCTH; TIpeJIarai HJIeH;
aKTUBHO y4yacTBOBaJl B 0O0CyXjaeHuu; paboTan B Tpymme, COCPEeJOTOUYMBIINCH Ha
MOCTaBJICHHOM y4eOHOM 3a/IaHUH.

- OIICHKa «HE 3a4TEHO» BBICTABIISIETCS OO0YJaIOUMIEMYCs, €CJIM TPYIa B IIEJIOM He
CIPaBWIJIACh C BBITIOJTHCHUEM TBOPYECKOTO 3aJaHUs M C OOYyYarolIUiicsi HE y4acTBOBAI B
pacrpenesieHul 00s3aHHOCTEH B TPYIIE W HE BBITIOJHI CBOM OOSM3aHHOCTH B ITOJTHOM
o0beMe; He Tpemjarajl HJEW; HE YYacTBOBad B OOCYXKIeHWUH; HE paboTan B Tpymre,
COCPEIOTOYMBIINCH Ha TOCTABJICHHOM Y4EOHOM 3a/JaHHH.

Tembl pedeparTon

Bunet npoektoB. OCOOEHHOCTH SKOHOMUYECKHX, COLUATbHBIX U KYJIbTYPHBIX MPOCKTOB.
3aBepiieHre padoThl Ha MpoekToM. CpaBHEHHE pe3yabTaToB ¢ nesisiMu. OleHKa 1eHCTBUI
YJIEHOB IPOEKTHOM rpynmbl. OOpaTHas CBSA3b UCHOIHUTENSAM. AHAJIU3 BCETO MPOEKTA.
[ToaBeneHne UTOrOB pealin3aliy MPOEKTa.
N3ydenue cTpaTernueckux ajabTepHATUB B Ipoiiecce GopMUpOBaHUS TPOEKTOB. [Ipobiaembl
peHTabenbHOCTH poekTa. OIeHKa COCTOSIHUS PHIHKA.
Hcropuueckas nmocienoBaTeIbHOCTh CTAHOBIICHUS IPOSKTHOTO YIIPABICHUSL.
MeHeKMEHT KauecTBa IPOEKTa.
MeTo1b1 yripaBieHHsI IPOCKTaMHU.
JlorucTuka Kak METOJ yIpaBieHHUs MaTepUAIbHO-TEXHHUECKUM 00eCIieueHUEM.
Opranu3allMOHHBIE CTPYKTYPBI YIPABICHUS IPOEKTAMU.
Opranu3zanus JesTeIbHOCTH M0 pealn3aluy IPOeKTOB. MeHemKep U aIMUHUCTPATOP
npoekra. KoMMmyHukanuu ¢ nogunHeHHbIMU. KoppekTtupoBka npoekra. MotuBanusi.
. Opranuzanus oduca nmpoexTa.
Oco0eHHOCTH TPOEKTHOTO MEHEDKMEHTA B COBPEMEHHBIX POCCUNCKHX YCIOBHUSX.
[TepcrieKTHBBI UCTIONB30BAHUS METOIa IPOEKTHOTO (hnHaHCHpoBaHUs B PD.
[TozurmonnpoBanue mpoekToB. OCHOBHBIE MOHITHA U onipenenenus. Knaccudukarms
MPOEKTOB. DTaIrlbl NpoekTa. GaKTOPhI, ONPEIEIAIONINE YCIEX MPOEKTa

'He oTHOCAmMXCS K KYpCOBBIM MpoeKTaM (pabotam)



14. IlpennpuHUMaTenbcKas AeATeIbHOCTh. [IpeanpruHuMaTeNnbCTBO KaK peanu3anus IpoeKTOB.

15. Pucku 1 anbTepHATUBHBIE pELIEHUs. 30Hbl OTBETCTBEHHOCTHU B IIpoekTe. Co3/1aHue CUCTEMBI
KOHTpOJIs. Ponb pyKOBOIUTEINS IPOEKTA U €70 OTBETCTBEHHOCTD B JOCTH)KEHUHU LEJIEH.

16. Cuctema cBsizeit (KOMMYyHUKAIMK) B opranuzanun. Hedopmasnbabie u popmannzoBaHHbIe
OTHOIIEHHUs B KoJuleKTHBe. [Tncanblie u Henucanble "mpaBuia xu3HU". OpraHu3aliOHHbIE
L€ U JIMYHBIE 1IeNU (TIPUOPUTETHI) COTPYIHUKOB: CIOCOOBI MX COTIacoBaHus (CONMMKEHU).

17. CoBpeMeHHas KOHLIETILIMS MAapKETUHTa B YIIPABJICHUU IPOEKTaMHU.

18. Metopl yripaBiieHUs] pUCKaMH TIPOEKTA.

19. IlporpamMMHBI€ TIPOTYKTHI B 00JIaCTH YIPABICHUS TPOCKTAMH.

20. Texnonorus opMupoBaHHus KOMaH I MpoekTa. [10100p 1 O1leHKa IPETeHICHTOB.
Pacrnipenenenue posnelt, pyHKIMI; TOJHOMOYUI U OTBETCTBEHHOCTH B KOMAH/IE.
®opmupoBaHue OOIIHOCTH BUICHUS LEIH POEKTA.

21. Topru v KOHTPAKTHI B YIIPABJICHUH POEKTAMHU.

22. YripaBieHrne KOMMYHUKAIHSIMHA TIPOEKTA.

23. Yrpasienue paboTamMu 1O TPOEKTY.

24. YripaBieHre pecypcamMy MPOeKTa: YIpaBJIeHUE 3aKyITKaMH MPOEKTa, YIIpaBJICHUE
MIOCTaBKaMHU, YIpaBJIeHUE 3al1acaMH.

25. ®opMupOBaHUE MMPOSKTHON TPYIITBI. 30HBI OTBETCTBEHHOCTH WICHOB rpymiibl. Co3aanne
KaJICHAApHBIX MJIAHOB UcToTHUTENEH. CucteMa noaaep:kku. Cucrema MOTHUBAIUH.
Jleranu3zanus ceteBoro rpaduka, KajJeH1apHble TIaHbl HCTIOTHUTENEH.

26. DKcriepTr3a MpoeKTa.

Kpurepum ouenkmu:

- «3aUTEHO» BBICTABISICTCS OOYYAIONMIEMYCsl, €CIM BBINIOJHEHBI Bce TpeOOBaHUSA K
HaNWCAaHWI0 W 3amuTe pedepata B COOTBETCTBUM C METOJUYECKUMHU YKA3aHUSAMHU IO
CaMOCTOSITEIbHOM paboTe: 0003HauYeHa mMpodiemMa M 00OCHOBaHAa €€ aKTyalbHOCTh, CICJIaH
KpaTKWii aHaM3 pa3jIMYHBIX TOYEK 3pEHHUS Ha paccMaTpUBaeMyl0 MpoOIeMy U JIOTHYHO
W3JI0KEHa COOCTBEHHAss TO3WIUS, CHOPMYIMPOBAHBI BBIBOJBI, TEMa PACKPHITA, BBIICPKAH
00bEM, COONIOJICHBI TPeOOBaHUsI K BHEHMIHEMY OGOPMIICHHUIO, aHbl IPAaBUIBHBIC OTBETHI Ha
JOTIOJTHUTEIIBbHBIE BOMPOCHL.  J[OTyCKAarOTCS HE3HAYMTEIbHBIE HETOYHOCTH B H3JIOKCHHUH
MaTepualia, YHylieHus B O(OPMIICHWH, 3aTpPyJHEHUS TpU OTBETaX Ha JONOJHHUTEIbHBIC
BOTIPOCHI IIPH 3aIUTE JIMOO HETIOHbBIC OTBETHI,

- «HE 3a4TeHO» - WMEIOTCS CYIIECTBEHHBIC OTCTYIUICHUS OT TpeOOBaHWUH K
pedepupoBanuio. B WacTHOCTH: TemMa OCBEIICHA JIMIIb YAaCTHYHO, JOMYIICHBI (aKTHUECKUE
OIMOKK B COJICPKaHUM pedepaTa WM MPU OTBETE HA JOMOJHUTEIbHBIC BONPOCH. JInbo Tema
pedepara He packpbiTa. Bo Bpems 3amuThl OOHAPY)KUBAETCS CYIIECTBEHHOE HETIOHMMAHUE
nuzyuyaeMoit mpo6nemsl. He Beiepkan 00bEM pedepara.



KoMiuiekT 3aganmii 111 KOHTPOJIbHON PadoThI AJIsl CTYICHTOB 3204HOMH
¢popmbI 00yueHUs1

KoHnTposabHast paboTa COCTOUT U3 TEOPETUUECKOHN YaCTU U MPAKTUUECKUX 3a/1aHUi.

CryneHTsl onpeiensitoT BApUaHT 3a/1aHus (HOMepa BOIIPOCOB) MO HIKECIISAYIONIEeH Ta0InIe
COTJIACHO TIepBOi OyKBe CBOEH (haMIIIMU U TIOCIeTHeH uppe HoMEepa 3a4€THOM KHMKKH.

Tabnuna 1 - JlanHble 1715 onpeieneHys BapuaHTa 3a/laHusl

BykBa pammnmn 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10

A-H 21 22 23 24 25 26 27 28 29 30
41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20

O-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

ogakrwnE

o

10.
11.
12.

13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.

Bomnpocsl 1J1s1 BBINOJITHEHUSI TEOPETHYECKOM YaCTH KOHTPOJIBbHOM padoThI

Hcropus ynpaBineHus NpOeKTaMHU, KaK 4aCTH MEHEIKMEHTA.

ITonsarue n POJIb yIpaBJICHUA NPOCKTAMU B CUCTEME MCHCPKMCHTA MPEANIPUATHA
Henu u ctparerun npoekra. CTpyKTypa npoeKTa

Knaccudukanus npoekToB ¢ KOHKPETHBIMU PUMEPAMHU.

[TonsiTue mpoekTa, U €ero CBOMCTBA.

VrpaBneHne TMPOEKTaMH KaKk METOJIOJIOTHS BeIeHUs Ou3Heca U XO3SMCTBEHHOM

NeSITeIbHOCTH MPEATIPUSATHUSL.

MeskayHapoaHble opranuzaiu B chepe mpoekTHoi gesteasHocT (IPMA, PMI)
XapaKTEepPUCTHUKA UX JIEATEIbHOCTH.

CyTb OCHOBHBIX MEXAYHAPOAHBIX CTAH/IAPTOB YIIPABICHUS POCKTAMHU.

OcHOBHBIE BUBI ICATEIHHOCTH B X0/I€ YIIPABJICHUS IPOSKTOM.

[IpoBenute cpaBHeHUE QPYHKIUI TPAAUIIMOHHOTO U MPOEKTHOTO MEHEIKMEHTA.
Y4acTHUKY U 3aUHTEPECOBAaHHBIE CTOPOHBI MMPOEKTA, UX UHTEPECHI

OcHoBHbIEe TpeOoBaHMs K BBHIOOPY MecTOHaxoxkjaeHus npoekra. Coxepikanue paboT 1o
BBIOOPY MECTOHAXO0XKACHUS U yJacTKa JJIsl peajn3aluy IpOoeKTa: MOIX0Abl U KPUTEPHH.
DKOHOMHYECKOE BIMSIHUE TPOEKTa HA SKOHOMHKY PErHOHA.

CocraB oduca mpoekra. Opranu3zanus IpoeKTHOM kKoMaH sl CucTeMa B3aMMOOTHOIIICHUH
YYaCTHUKOB MTPOEKTA.

Uepapxuueckas ctpykrypa padot (UCP)

VYnpasienue paboTamMu mpoeKTa

VYnpaBiieHne cCpokaMu IpOeKTa.

YnpaBiieHue CTOUMOCTBIO MTPOEKTA.

Packpoiite conepkanue a3 KU3HEHHOTO [TUKIIA TPOEKTa.

[IpuBennTe COOTBETCTBUE TUIIOB OPraHU3ALMOHHBIX CTPYKTYP PeaIN3alUU ITPOEKTOB.
OrneHka )XM3HECTIOCOOHOCTH U PEan3yeMOCTH MTPOESKTa

MapkeTuHroBoe odecrnedeHue mpoeKTa

CocraB npoekTHOU AokymeHTanuu. [Topsanok pazpaboTku

[Ipotiecchl MHUITUAIINY U TUTAHUPOBaHUA MTpoekTa. DopMHUpPOBaHKE UEH MPOSKTA.
[IpeaBapuTenbHbIi aHATU3 OCYIIECTBISIEMOCTH IPOEKTA

[IpenuuBectuimonHas (hasza mpoekra. E€ coctaB u coaepxanue.
TexHuko-3K0OHOMUYECKOE 000CHOBAHUE MPOEKTa

[Ipoueccel npu 3aBepiIeHNN TPOEKTA.

3aKkpbITHE KOHTPAKTa

n



https://pandia.ru/text/category/proektnaya_deyatelmznostmz/

30.
31.
32.
33.
34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
S7.

58.

59.
60.

[Topsinok u npaBuia BeIX0a U3 IPOEKTA

busnec-1muian u ero 0co6eHHOCTH

[TocTpoeHue nepapxudeckoit CTpykTypbl padboT: IpaBuiia, IPUHIUIIBI, [IPUMEPBI.
ITocTpoeHue CTPYKTYpHOM CXEMBI OpraHU3alMy U IIJIaHa 110 BeXam

[locTtpoeHue ceTeBOM MOJENM TPOEKTA: CETEBOE IUIAHMPOBAaHHE, CETEBOM Tpaduk,
KPUTHYECKHM ITYTh ITPOEKTA.

PazpaboTka kanennapHoro rpaduka. [ImanupoBanue pecypcos.

[IpuHIMIBI yIpaBaeHUs: CTOUMOCTbIO poekTa. OLeHKa CTOUMOCTH IPOEKTa

PazpaboTka GromKeTa mpoeKxTa.

PazpaboTka v MpUHATHE UTOTOBOTO TIAHA ITPOCKTA.

DKcIrepTH3a CTPOUTENBHBIX IPOEKTOB

DKoJIoTHYECKast KCIEepPTH3a MPOEKTOB

Lens u coneprkanre KOHTPOJIS MpoekTa. MOHUTOPUHT paOOT U aHATIU3 PE3YIbTATOB
VYrnpaBneHue n3MEeHEHUIMHA

VYnpasienue kauecTBoM npoekra. CTaHaapThl Ka4ecTBa IPOEKTOB

VYnpasiieHue TpyJJ0OBBIMU pecypcaMi IpoeKTa. YTpaBlIeHHe KOMMYHUKAIUSIMU ITPOEKTa
VYnpaiieHne KOHTaKTaMHU U MocTaBKaMU. [IpruMeHeHNe JOTUCTUKY B pealin3alii IPOEKTOB
[Tonstue pucka. Knaccudukarus pruckos.

Wnentuduxanus puckos. [lnanupoBanue ynpapiaeHus: puckaMmu

KauecTBeHHbIl aHamM3 pucKoOB. KoM4eCTBEHHBIN aHAIN3 PUCKOB

[1nanupoBaHue pearupoBaHus Ha pUCKU. MOHUTOPHUHT U YIIPaBJIEHHUE PUCKAMU
Hcnonb3oBanne HHPOPMAITMOHHBIX TEXHOJIOTUN B YIPaBIEHUH MPOECKTaMU
Knaccudukanus nporpaMmmHoro obecredeHust JUisi yrpaBieHUs! IPOeKTaMu
OyHKIMOHATbHBIE 0COOEHHOCTH TPOrPaMMHBIX CPEJCTB YIPABJIEHUS POEKTaMU
[Toka3zarenu a3ppexTuBHOCTH MTpoekTa. MeToauka oreHKkH 3(h(PEKTUBHOCTH TIPOEKTA.
TpaauumoHHble U cOBpeMeHHbIE (POPMBI TPOEKTHOTO (PMHAHCUPOBAHHUS

MeToab! KOHTPOJIS 32 UCIIOJHEHHEM OroJpKeTa poekTa. MeTo; 0OCBOEHHOTo o0bema.
ITonsiTne sxoHOMUYECKOro aHanu3a. Llenu u 3a1aun GUHAHCOBOIO aHAIU3a NIPOEKTA.
Ilokazarenmu, wucnonb3yeMble sl (MHAHCOBOTO aHaiuu3a MNpoekToB. KoHuenuums
BPEMEHHOW CTOMMOCTH JICHET.

Opranuszanus u oOmas cxema NpoBeIeHHUs (UHAHCOBOM M SKOHOMHYECKOH OLIEHKU
IIPOEKTA.

Onenka ¢puHancoBsIx mokasareneii mpoekra (NPV, PBP, PI).

ITonsTe quckoHTHpOBaHUs. OnpeneneHne YUCTOro JMCKOHTUPOBAHHOIO JOXOA.

3aganus QU151 IPAKTHYECKOr0 pa3/iesia KOHTPOJIbHOI padoThI

Tabnuma 2 - JlaHHbIe 17151 ONPESIICHUS BapruaHTa 3aaHHs

[Tocnennss nudpa

HOMEpa 3a4eTHOU 0 1 2 3 4 5 6 7 8 9
KHIDKKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapwuanr 1.

PaCCManI/IBaIOTCH JABa MHBECTUIIMH OHBIX IIPOCKTA. HepBHﬁ C BEPOATHOCTBHIO 70%

oOecnieunBaet mpuObLIH B 20 MIH. pyo. U ¢ BepositHocThi0 30% noTepu B cymMMe 6 MIIH. pyo.
Ji1st BTOPOTo IMpoeKTa ¢ BeposITHOCTHI0 80% BO3MOKHO MOITY4UTh NPUOBLTE 16 MiTH. pyd. U C
BepoATHOCTHIO 20% MoHecTH MoTepH B pazmepe 5 MitH. py0. Kakoil mpoekT HaumeHee
PHUCKOBAaHHBIN? BBIMOTHUTE pacyeTsl.
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Bapuanr 2.
Nwmerorcs JaHHBIC 3a ABa MCCiAla pCald3alivyu IMPOCKTA IO MOBBINICHUIO
HpOI/I?;BOI[CTBCHHOﬁ MOIIHOCTHU NPCAIIPUATHA:

[loka3arens Mapr Arnpenb
Brimyck npotykuuu, ThIC. pyo. 5000 5200
Cpennecniuco4Hasi YUCIEHHOCTh pAOOTHUKOB, YEll. 110 120
B TOM YHCIIEe PabOInx 80 85
OtpaboTano pabounmu, 4e.-IaH 1920 1955
OTtpaboTano pabounmu, 4e.-4ac. 15168 15249
Omnpenenure:

1) ypoBHM MPOU3BOIUTEIBHOCTH TPYyAa U UX THHAMHKY;
2) IPUPOCT CPEAHEMECIHOM BBIPAOOTKHU OTHOTO PabOTHHUKA.

Bapuanr 3.

B uHBecTMLMOHHBIH TpoeKT mpemiaraercss BIOXHUTH 1600 y.e. OOemaHHbIHI
cpeanerogoBoil  goxon cocraBisier 400 y.e. Oxumaercs, 4YTO CTaBKa JIOXOJHOCTH
(muckoHTHpOBaHMSA) HE Oymer MeHAThess W Oyaer coctaBmaThl0% romoBex. Haiiti
a0COTIOTHBINA U JUCKOHTHUPOBAHHBIN CPOK OKYIIA€MOCTH.

Bapuanr 4.

bromker mpoekra coctaBisieT!20 neHexHBIX eauHUIl. Ha BeIMogHEHWE paboT 10
TEeKyIiel 1aThl TUTAHUPOBAJIOCH HW3PACX0JI0BaTh 35 JCHEKHBIX eauHMI] (TUIaH 3aTpaTr Ha
OTPENICTICHHYIO JaTy), a (aKTUYECKH OBLIO H3pACX0JI0BaHO 42 NEHEXKHBIX eAuHUIbl. [lpu
9TOM Ha BHINIOJIHEHHE pPabOT HYXHO ObUTO M3pacxomoBath 30 ACHEKHBIX €IWHUI] (TUTaH
CTOMMOCTH BBITIOJTHEHHBIX PaboOT).

Paccunraiite OTKJIIOHEHHWE TI0 3aTparaM TPAAUIIMOHHBIM METOJIOM H  METOJ0M
OCBOEHHOI'0 00beMa.

Bapuanr 5.

[TocTpoiite cereBoil rpaduK, OTpaXKaIOMUNA MOCIECIOBATEILHOCTh BBITIOJHEHUS
orepanuii, BKIIOUEHHBIX B MpoIlecc MPOrHo3upoBaHus. PaccunTaiite KpUTHUECKUIA MTyTh
MIPOEKTA.

Pabota [TpemmectByromiast CpoK BBINOJTHEHUS,
pabota HEZ.

A — pa3paboTKa IpOrHO3a PHIHOYHBIX 4
noKazarenei
B — onpenenenue neHsl Ha MPOAYKIIUIO A 3
C — onpenienenue oobemMa Mpoaax 3
D — mporuo3 BeIpyuku B, C 1
E — onpenenennie ypoBHs MpsIMbIX 3aTpat C 2
F — pacuer 00beMOB PON3BOJICTBA C 1
G — onpezeneHne ypoBHs HaKJIaAHBIX C 5
pacxozioB
H — nporxo3 npuObLH U peHTabeIbHOCTH D,E G 2
| - cocraBieHne MPOrHO3HBIX GOPM E.GH 1
OTYETHOCTU

Bapuanr 6.




Paccunraiite moTpeOHOCTh MpoeKTa B (PMHAHCUPOBAHWHU, €CIU HMMEETCS CIICIYIOIast
uHpopMalUg TO JCHEXKHBIM TMOTOKAM OT CIICAYIOUIUX BHJIOB JIEATEIBHOCTH KOMIIAHUU TI0

MIPOCKTY.

IToToxu 1-ii ron 2-firon 3-fi ron 4-1 ron
OmnepanroHHast JeATeIbHOCTD 200 300 700 900
HMuBecTuiimoHHas AeITelIbHOCTD -800 -100 0 0
dunancoBas IeITENLHOCTD 650 -150 -550 -450

Bapuant 7.

B paccmoTpeHnyr HaxoIUTCS WHBECTHIMOHHBIA TpoekT. CorjacHO emy, WHBECTOp
NoJDKeH BIOXKUTH 10 ThIC. y. €. OOemaHHbli €My CpeIHETrOoJ0BOM JO0XOJ COCTaBIsAET 3 THIC.
y. €. HaliTu CpoK OKymaemMoOCTH, BBIPAKEHHBIN B IOJIaxX U MECSIax.

Bapuanr 8.

Cymma nepBOHAYaJIbHbIX MHBECTULIMH B HMHBECTULHMOHHBIM MpoekT cocraBuia 500
ThIC. pY6, OXKNAACMBIC CXKCITOAHBIC TIOCTYIICHUA JCHCKHBIX CPEACTB OT plaln3aluun
MPOEKTa pachpepeNuiInuch IO ToJaM cleayrmuM obpazom: 1-it rog— 150 Teic. pyo., 2-#
roja— 150 Teic. pyo., 3-it rog— 240 ThIC. PYO.

Onpenenutb CPOK OKYIaeMOCTH MPOEKTa C TOUHOCTHIO IO MecsIIa.

Bapuant 9.

Kommanusi cobupaercss mpuoOpecTd HOBYIO TEXHOJIOTHYECKYIO JIMHHIO CTOMMOCTBHIO
200 miH. py0. CO CPOKOM SKCIUTyaTalliy TATh JIET, BHEPEHUE KOTOPOW MO3BOJUT 00ECIICUNTh
JIOTIOTHUTEJIbHBIE €KETOIHbIE IEHEKHbBIE
noctyruienus B 50 muH. py6. Tpebyemas HopMma goxonHoctu coctaBiseT 11%. Onpenenuthb
NPV mpoekra. SBnsiercs au MaHHBIA TMPOEKT SKOHOMHUUYECKH I1eJIecO00pa3HbIM?

BapwuanT 10.
Brinenute u cucteMaTu3upyiTe BHEITHUE U BHYTPEHHHUE (PaKTOPBI XO3SMCTBEHHOM
ACATCIIBHOCTH MPCANIPUATHSA, OCYIIECCTBIIAIOMICTO ACATCIBHOCTD 1O IIPOU3BOJACTBY MOJIOYHOH

MIPOTYKITHH.

Buennue Buyrpennue
MOJIOKUTEIBHBIE OTpHIIATEIIbHBIC [IOJIOYKUTENBHBIE OTpHIIaTEIIbHBIC
He menee 5 He menee 5 He menee 5 He menee 5

Kpurepuu oueHku:

OneHka «3a4TEeHO» - JJaH MOJHBIA OTBET Ha BOIIPOC KOHTPOJIBHOW PabOTHI M MPABUIIBHO,
JIOTUYECKH BEPHO peEIleHa CUTYyallMOHHAs 3ajada ¢ AEMOHCTpalMeil 3HaHUs Marephaia TeM
BOIIPOCOB C MPUMEHEHHEM CICLHUAIbHON TEPMUHOJIOTHH, TPAMOTHOTO HM3JI0XKEHHsI MaTepuaa,
o(opMIIEHHOTO B COOTBETCTBUU C TpeOOBaHUAMH. J[0MycKalOTCs HE3HAYUTEIEHBIE HETOYHOCTH B
UCIIOJIb30BAHUM CHENUAIBHONH TEPMUHOJIOTHH, HE3HAYMTENIbHBIC CTHIIMCTUYECKHE OIIMOKU B
M3JI0’)KEHNH MaTepHaja, HSTOYHOCTH B BBIBOJAX 110 TEME BOIIPOCOB, HE3HAYUTEIIFHBIE OIIMOKH B
odopmiieHHH.

OuneHka «He 3a4YTEHO» - JaH HEBEPHBIH OTBET WM OTBET, HE PACKPBIBAIOIIMN BOIIPOC
KOHTPOJIGHOH pabOThl C JEMOHCTpAalMed He BIAJACHHS TEPMHHOJIOTHEH 10 JWCIMIUINHE,
HEOPEKHOTO WM HEeNPaBHIBHOTO O(GOPMIICHHS CUTYallMOHHOW 33Ja4yd, TaKXKe B CIydae, eCclid
Ha TPOBEPKY NPEJICTAaBICHBI JBE OJWHAKOBBIC N0 COJCPIKaHHIO paboThl. JIMOO KOHTpOIBHAs
paboTa BBITNOJIHEHA HE N0 33/IaHHOMY BapHaHTY.
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