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IIpu pazpaboTke paboueit mporpaMMbl y4eOHOM TUCITATUIMHBI B OCHOBY ITOJIOKCHBI:

1) ®I'OC BO mno HanpaBnenuto noarotoBku 20.03.01 «TexHocdepHas 0€30MacHOCTBY,
YTBEp)KICeHHBI MUHHUCTEPCTBOM 0Opa3zoBanus M Hayku PO «25» mas 2020r., mpuka3 Ne 680.

2) Y4eOHBI TUTAaH OCHOBHOW oOOpa3zoBaTelnbHONM mporpammbl  «I[loxkapHas ©6€30macHOCTHY
ono6per Yuenbim coBetoM ®I'BOY BO «I'AY Cesepnoro 3aypaibsi» oT «31» mas 2024r.,
npotokon Ne 14.

Pabouas nporpamma y4eOHOW JUCHMIUIMHBI 0J00peHa Ha 3acefaHuu Kadeapsl DKOHOMHUKH,
opraam3anuu u yrnpasieHus AIIK ot «31» mas 2024 . [Iporokon Ne 5.

#

3aBeayromuii kadeapoii: 277 10.B. 3y6apeBa

PabGouas nmporpamma yueOHOM TUCHUIITUHBI 0100pEHA METOIMYECKOM KOMUCCUEH  MHCTHUTYTA

ot «31» mas 2024 r. IIpotokomn Ne 8
% C.M. Karoruna

[Ipencenarens METOAMYECKON KOMUCCUU WHCTUTYTA:

Pa3patGorumk:

AranuroBa JI.I'., noueHT kadeapsl 5KOHOMHUKH, opranu3anuu u ynpasienus AlIK, k.3.H.

JUpeKTOop MHCTUTYTA: H.H. Yctunos




1. [lepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4YeHHUS MO IMCHUILIIHHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEHUsI 00pa30BaTeIbHON MPOrPaMMbI

Koo [lepeuenp nmIaHUpyeMbIX
Nuaukarop qoCcTHXREHUS
Komne- [ Pe3ynbTaThl OCBOCHUS pe3yJIbTaToOB 00yUYEHUS 1O
menyuu KOMIIETEHIIUU
TACIUIUINHE
CrnocobeH UA-1 vc2 @opmymupyer B | 3Hamo:
ONIpENENATh Kpyr 3amau | PaMKax TTOCTaBJICHHON iﬁﬁlﬁocm H?;Efnnm IIT/IP‘;?;‘TT;‘;S
i | memu COBOKYITHOCTH :
B PaMKax MOCTABICHHON y VTIDABIICHHS TPOCKTAMES
uemd W BeIOMparp | B3AMMOCBSI3AHHBIX  3aj1ad, yems:

VEK-2 ONTHMAJIBHBIE CIOCOOKI | Pa3padaTbiBacT - ompeiensTh 3ajaud B paMKax
WX pENIeHHs, HCXOs u3 | ONTUMAIBHBIE  CTOCOOBI | 110 rap remmoit e mpoexTa;
JEHCTBYIOINX pelIeHus 3aaad, UCXOAS U3 | guadems:

IPABOBBIX HOpM, | ACHCTBYIOIUX  TIPABOBBIX | -HaBbIKaMHU COBPEMEHHOTO
AMEIOIIMNXCS  PECYPCOB HOpPM n UMCIOIINXCA | ynpaBJICHUs TIPOCKTa, METOAMKAMHA
¥ OPaHHYCHUI PECYPCOB U OrpaHUYEHUM OLIEHKH UX 3(Q(PEKTHBHOCTH.

2. MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

HaHHaﬁ[ JUCHOUIINIMHA OTHOCHUTCA K BJ'IOKy 1 o0Os3aTenpbHOM YacTU 06p830BaTeJ'IBHOI71

POrPaMMBI.

I[JI?I HN3YUCHUA TUCHUIIIIMHBL H€06X0[[I/IMI)I 3HAHUA B 00JIACTU YKOHOMUYCCKOM TCOPHHU.

«OCHOBBI YIpaBJIEHUS TPOEKTaMH» SBIIAETCA MPEALIECTBYIOMIENH IUCHUIUIMHON AJs

JAUCHUIIIMH: MOYJIb ((HpeI[HpI/IHI/IMaTeJIBCTBO», rocyaapCTtBC€HHas UTOroBasd arreCralus.

JucnunnuHa u3y4yaeTcss Ha 3 Kypce B 5 cemecTpe mo o4Hoi ¢dopme U Ha 2 Kypce B 4
ceMecTpe 1o 3a09HO (hopme 00ydeHusI.

3. O0beM AUCHHUIJIMHBI U BHABI Y4eOHO#l padoThI

OO61mas TpyA0€MKOCTh AUCHHUILINHBI cocTaBisieT 108 yacoB (3 3aueTHBIX €IUHHULIBI).

Bun yuebHoi paboTbl dopma o0yueHus
OYHas 3a049Has

AyIUTOpHBIE 3aHATHS (BCEro) 48 12

B mom uucne: - -

JlexuroHHorO THMA 36 8

CeMHHapCKOTO TUTIA 12 4

CamocrosTejbHasi padoTa (Bcero) 60 96

B mom uucne: - -

[IpopaboTka MaTepuaia JEKIIHi, 30 72

HOJTrOTOBKA K 3aHATHUSIM

CaMocTosTeNhHOE H3YICHUE TEM 9

KypcoBoii npoekt (paboTa)

PacuetHo-rpaduueckne paboTsl

KoHTponbHbIE paboThI 24

Pedepar 17 -

I'pynnoBoe 3ansiTHE 4

Buj npoMexyTOYHOM aTTecTaluu: 3a4er 3a4yer

O01mast Tpy10eMKOCTh:

4acoB 108 108

3aYETHBIX €IMHUII 3 3




4. Conep:xkanme TUCHUNIMHBI

4.1. Conep:xaHue pa3/ie0B M CHUIITHHbBI

Ne HaumenoBanue paznena Coneprxanue pasjaena
n/n JUCLUIUIMHBI
1 2 3

1. OCHOBBI ynpaBiIeHUS OCHOBHbBIE IOHATHSL, ITAIBI dKU3HEHHOTO LIUKJIa IPOEKTa,

POCKTaMHU MPOIIECCHI YIIpaBJICHUs MPOeKTa. McTopuueckne acreKThl
yIpaBiieHus npoekTa. OcoOEHHOCTH yIpaBIeHUs IPOEKTaMU
B Pa3HBIX CTpaHaX, OTPACIAX U TEPPUTOPHUSIX.

2. Pazpabotka u VYnpaBieHrne CTOMMOCTbIO ITPOEKTa, YIIPaBJIEHUE BpEMEHEM
yIpaBJieHUE MIPOEKTa, yIpaBJIeHNEe KaueCTBOM MPOEKTA, YIPaBICHHUE
MHCTUTYLMOHATIbHBIMU KOMMYHHUKALMSAMU [IPOEKTa, pecypcamMu, KOMaHJON POEKTa U
NOJCHCTEMaMH MTPOEKTa | pUCKAMH MPOEKTA.

3. D¢ dexTnBHOCTL IpOoeKTa | MOHUTOPUHT peanu3anuu npoekta. [lokasarenu oneHkH,

U €ro OIleHKa 3¢ (HEeKTHBHOCTH, KOHTPOJIb PErYJIUPOBAHUS U MPOIIECC
3aBepILEHMs] IPOEKTa.
4.2. Pa3znenapl AUCOUIIINHBI U BUABI 3aHATHNA
ouHasi opma oOyueHus
Ne HaumenoBanue paznena Jlexuuonnoro | CeMHMHAapCKOTO CP Bcero,
/0 JUCLUIUIMHBI TUIA TUIA 4acoB
1 2 3 4 5) 6
1. | OcHOBHI ynpaBlieHUsI TPOEKTaMU 6 2 20 28
2. | Pa3pabotka " yIIpaBlieHUE 20 6 20 46
MHCTUTYLMOHAIbHBIMU
MOJICHCTEMaMH MTPOEKTA
3. | OppeKTUBHOCTh MpOEKTa U €ro 10 4 20 34
OIIeHKa
HUroro: 36 12 60 108
3aoyHas (hopma oOydeHUst
Ne Hanmenosanue pasnena Jlexumonnoro | CeMMHapCKOTo CP Bcero,
/1 JVCIIATUTHHBI TUTIA TUTIA 4acoB
1 2 3 4 5 6
1. | OcHOBEHI ynpaBJIeHUS TPOSKTAMHU 2 1 32 35
2. | Pa3paboTka " yIpaBJICHHE 4 2 32 38
WHCTUTYLNOHATHHBIMH
M0JICUCTEMaMHM ITPOEKTa
3. | OpdpeKTUBHOCTh MpOEKTa U €ro 2 1 32 35
OIIEHKa
Hroro: 8 4 96 108




4.3. 3aHATHS CEMMHAPCKOIO THIIA

Ne TpynoeMKocTh
No paznena pya
n/m Tema (gac)
JUCITUTLIAHBI
OuHas 3a04Has
1 2 4 5
1. 1 OCHOBBI yIIpaBJI€HUsI IPOEKTAMHU 2 1
2. 2 PazpaboTka u ynpaBieHUE HHCTUTYIIHOHAIbHBIMH 6 2
MOJICUCTEMAaMHU MPOCKTA
3. 3 D(bheKTHBHOCTh MPOEKTA U €ro OIEHKA 4 1
Uroro: 12 4

4.4. YueOHble 3aHATHS, pPa3BHMBaKOIIHe y 00y4YAIOUIUMXCH HABBIKH KOMAaHAHON padoThbl,

MERKJIUIHOCTHBIC KOMMYHUKAIUH, IPUHATHE pelHeHHi;l, JMACPCKUE KaueCTBa

Ne | Homep Meton o0yueHus Onucanne merona oOydeHus
/Tl | TEMBI
1 2 IpyNIOBast TUCKYCCHS ['pynmnoBas auckyccusi crnoco0 OpraHusaiuu

oO1IeHMs, KOTOPBIA IO3BOJISIET COMOCTABUTH
MPOTUBOMOJIOKHBIE paccMOTpEeTh
npobiieMy C  pasHbIX YTOYHHTD
B3aMMHbIE YMEHbIIIAET

HO3MIINY,
CTOPOH,
MO3ULIMK,  4YTO

COINPOTHUBIICHUE BOCIIPUSTUIO HOBOM
uH(popMaluy,

MMpCaAB3ATOCTD.

YCTPAHUTL OMOLMOHAJIBHYIO

4.5, TlpuMepHasi TeMaTHKA KypPCOBBIX MPOEKTOB (pador) (ne npedycmompeno OIIOI).

5. Opranusanusi CAaMOCTOATEIbHOM Pa0d0THI 00y4arOIUXCS MO0 TUCHUAIIIHHE

5.1. Tunsl caMmoCTOATE/ILHOI PAGOTHI M €€ KOHTPOJIb

Tun camocTosiTeJIbHOI PadoThI dopma 00yueHus Tekymuii KOHTPOJIb
OYHasl 3a04Has

[TpopaboTka MaTepuana JeKIHi, 30 72 TectupoBanue,

HOJTrOTOBKA K 3aHATHUSIM cobecesioBaHUE

CamocTosTenpbHOE H3YICHUE TEM 9 TectupoBanue,
cobecesioBaHUE

KypcoBoii npoexT (pabota)

PacueTHo-rpaduueckue paboThl

KoHTponbHbIE paboThI 24 3aIIHUTa

Pedepar 17 3aImTa

['pynnoBoe 3aHaTHE 4 3alUTa

BCETO YaCOB! 60 96




5.2. Y4eOHO-MeTOAMYECKHE MaTePHAJIbI VIS CAMOCTOATEJILHOM padoThI:

1. OcHoBbl ympaBieHusi npoekTamu / ABTOpbI-cocTaBuTenu: Menseaesa JLbB.,
ArarmutoBa JII'. / Metoaudeckue yKasaHHs JUIS CaMOCTOSTEIBHOW pabOThl, YPOBCHb
NOArOTOBKM — OakanmaBpuat. — Tiomenb, 'AY CesepHoro 3aypanbs, 2023. [DneKTpOHHBIHA
pecypc].

2. OcHOBBl ynpaBieHHs Tmpoektamu / ABTopbl-cocTaButenu: Menasenesa JLb.,
AranuroBa JL.I'. / Meronnyeckue yka3aHus U 3adaHus I KOHTPOJIbHON paboThl. — TrOMeHb,
['AY Cesepnoro 3aypanbs, 2023. [DneKTpOHHBIH pecypc].

5.3. TeM]:pI, BBIHOCUMbIE€ HAa CAMOCTOATEC/ILHOC U3YUCHHUEC:

1. VmpaBneHne KOMMYHUKALMSIMU IIPOEKTA.
2. VrmpaBieHHe pecypcamu.
3. VYmpasnenwue 3amacamu

5.4. Tembl pedepaToB:

. UcTopuueckast nociie1oBaTeIbHOCTb CTAHOBJIEHUS! IPOEKTHOTO YIIPABJIEHUSI.

. CpaBHUTENbHAS XapAaKTEPUCTUKA TPAJIULUOHHOTO U IPOEKTHOTO MEHEIKMEHTA.
. Oco0eHHOCTH TPOEKTHOI'O MEHEKMEHTA B COBPEMEHHBIX POCCUNCKUX YCIOBUSIX.
. OYHKIMH yIpaBIeHUS MPOSKTaMHU.

. MeToipl ynpaBieHus IPOEKTaMu.

. @a3bl )KU3HEHHOTO IMKJIa MPOEKTa U UX KPATKOE CoAepKaHHe.

. OpranuzanvoHHbIEe CTPYKTYpPhI YIPaBIEHUS IPOEKTaMHU.

. [lepcriekTHBBI MCIIONIB30BAaHUS METO/Ia MPOEKTHOTO (pruHaHCHpoBaHus B Poccuu.
. Opranu3zanus oduca MpoeKTa.

10. CoBpeMeHHast KOHIIENIMsI MAPKETUHTIA B YIPABICHUHN IIPOECKTAMH.

11. MapkeTuHr IpoeKTa.

12. DxcnepTu3a MpoekTa.

13. Topru 1 KOHTPAKTHI B yIPaBICHUH MPOEKTaAMH.

14. Ynpasienue paboTamu 1Mo MPOEKTY.

15. MeHemKMEHT KayecTBa MPOEKTa.

16. YnpaBienue pecypcamMy MPOEKTA: YIPABIECHUE 3aKyIIKaMU IIPOEKTA.

17. YnpaBnenue pecypcamu MpOEKTa: yIpaBIECHUE MOCTABKAMMU.

18. Ynpasienue pecypcamMu IPOEKTA: YIPABIECHUE 3alIaCaMH.

19. HoBble MeTO/BI yIIpaBiIeHNUs MaTEPUATIbHO-TEXHUUECKUM 00€CIIeYeHUEM — JIOTUCTHUKA.
20. ®opMHUpOBaHUE U PA3BUTUE KOMAH/IbI IPOEKTA.

21.0Opranu3zanus 3¢p¢HeKTUBHOMN AEATEIbHOCTH KOMaH/ bl IPOEKTA.

22. YnpaBneHue epcOHAIOM KOMaHAbI IIPOEKTA.

23. Ilcuxonoruyeckre aceKThl YIpaBIeHHUs] KOMAaHI0M MPOEKTa.

24. YupaBieHre KOMMYHUKAUSAMU IIPOEKTA.

25. CoBpeMeHHbIE METO/IbI YIIPABIICHUS PUCKAMU IIPOEKTA.

26. CoBpeMeHHbIE TPOTrpaMMHBIE TIPOLYKTHI B 00JIACTH YIIPaBJICHUS POESKTAMHU.
27.YupaBiaeHue pucKkaMy MPOEKTHON AESATETbHOCTH.

28.CpaBHUTENIbHBIE OCOOCHHOCTH YIPaBJIEHUS IPOEKTOB B Pa3BUTHIX CTpaHaX.
29.0cobennoctu ympasienus B CHIA.

30.Mcnonp30BaHuE NPOrpaMMHBIX TPOIYKTOB B IIPOLIECCE YIIPABIEHUS IPOEKTAMH.

O 00 1N DN WP



6. DoHA OLEHOYHBIX CPeACTB AJsl NPOBEACHHMS IPOMEKYTOYHOH AaTTecTaluu
o0yvyaummxcs Mo AMCHUILIHHE

6.1 IlepeuyeHb KOMIIETEHIHII W OLEHOYHbIE CPEACTBA HMHAUKATOPA JOCTHKEHUS
KOMIIETeHIM A

Koo Ilepedens TuIaHUPYEMBIX HanmenoBanue
Nuaukatop 1OCTHXKEHUS

Komne- pe3yIbTaTOB OOYUYCHHSI I10 OLIEHOYHOT'O CPENCTBA
menyuu KOMIICTEHITUHA
JUCHUTLINHE
3Hamy: Tect
-0a30BbIe IMOHATHS IPOCKTHOU
Hﬂ_l VK2 (DOpMyJ'H/IpyeT B JACATCIBbHOCTH, MIPUHIUIIBI u
o METOABI YIIPAaBJICHUA IPOCKTAMU;
pamMKax TOCTaBICHHOW IEIH
COBOKYITHOCTh ymembv:
B3aMMOCBSI3aHHBIX 3ajay, | - OMPCACITE 3a/adH B paMKax
YK-2 pa3pabaThiBaeT  ONTHMajbHple | TOCTABICHHON HEIH IPOCKTa,
CIIoCcOO0BI pelieHus 3amad, | erademn:
nucxons u3 HeﬁCTBYIOIHHX -HaBbIKaMH COBPEMCHHOI'O
IIPABOBBIX HOPM M HMEKOIIUXCs | YIPaBJICHAA MIPOEKTa,
pecypcoB M OrpaHHYCHHUIT METOZHKAMH OLICHKH ux
3¢ hekTHBHOCTH.

6.2. HIkaabl oeHUBAHUSA

IIIxana omeHUBaAHUSA TCCTHUPOBaAHUS HA 329€TC

% BBINOJHEHUS 3aJAHUS Pe3yabTar
50 -100 3a4TE€HO
meree 50 HE 3a4TEHO

6.4. TunoBbie KOHTPOJILHBIC 321aHUS WJIM HHbIC MATCPHAJIBI:
VYka3aHbl B IpUJIOKEHUU 1.

7. IlepeyeHb OCHOBHOW W [IONOJHHUTEJbHOH Y4uyeOHO# JuTepaTypbl, He0OXOAUMOM
JJIS1 OCBOCHHS IHCHHUIIIUHbI

a) OCHOBHas JTUTEparypa

1. benukosa, U. I1. OcHoBBI ynpasneHus npoekramu : yueonoe nocoodue / W. I1. benukosa,
O. H. ®eaucko. — CraBpononb : CTaBpONodbCKUNA TOCYIaPCTBEHHBIN arpapHblii YHUBEPCHUTET,
2020. — 112 c. — Texkcr : anexrponnslii // Lndposoii oopazosarenshbiii pecypc IPR SMART :
[caiiT]. — URL: https://www.iprbookshop.ru/109396.html. — Pexxum moctymna: uist aBTOpHU3HP.
MIOJIB30BaTENEN

2. boiiko, O. E. OcHoBBI ympaBieHus mpoekramu : yueOHoe mocoodue / O. E. boiiko. —
Mocksa : M3gatenbckuit JJom MUCuC, 2019. — 81 c. — ISBN 978-5-907061-93-4. — Texcr :
anektpoHHb // Ludposoit obpazoBatenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/98216.html. — Pexum moctyna: 11 aBTOpH3HP. MOJIB30BATEICH

3. OcHOBHI ympaBieHus MpoeKkTamu : yueOHoe mocoodue / coctaButenu JI. I'. Aranurosa [u
ap.]. — Tromens : ['ocymapcTBeHHBIN arpapHbiil yHuBepcuTeT CeBepHoro 3aypanbs, 2023, —
116 c. — Tekct : anextpoHHbIH // Lludposoii odpazoBarenbHblil pecypc IPR SMART : [caiit].




— URL: https://www.iprbookshop.ru/133559.html. — Pexum pgocTtyma: s aBTOPU3MD.
MOJIb30BaTENEH

4. Tpybunun, A. Y. Yupasnenue npoektamu : yueoHoe nocoodue / A. U. TpyOunun, B. U.
laiinyk, A. B. Konnpamosa. — Capatos : Aii [Iu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-
4497-0069-8. — TekcT : 3neKTpoHHBIN // DnekTpoHHO-Onbmmoreunas cuctema IPR BOOKS
[caitr]. — URL.: https://www.iprbookshop.ru/86340.html. — Pexxum moctyma: ajst aBTOpHU3HP.
II0JIb30BAaTENEH

5. VYmpapneHue MpoeKTaMH B COBPEMEHHOM OpraHHM3aluy : Y9eOHO-MEeTOANYecKoe mocodne
/ T. JI. Humec., A. C. Toso, M. U. Hexxypuna, M. I'. Kopotkux. — Mocksa : M3narensckuii
Hom MUCuC, 2019. — 264 c. — ISBN 2227-8397. — TekcT : 3eKTpOHHBIN // DIIEKTPOHHO-
oubmmoreunas cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/97902.html.
— Pesxxum mocTyna: uist aBTOpU3UP. TOJIb30BaTENICH

0) TOMOJIHUTEIbHAS JTUTEPATYPa

1. bensnii, E. M. Vnpasienue npoektamu : KoHcmekt jekuuit / E. M. bensiii, 1. b.
PomanoBa. — CaparoB : A#i [Iu Op Meaua, 2018. — 79 c. — ISBN 978-5-4486-0061-6. —
TekcT : 2neKTpOoHHBIH // DnekTpoHHo-O0nbmmoTeynas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyma: mjist aBTOpU3Up. MMOJIB30BATEINCH. -
DOI: https://doi.org/10.23682/70287

2. boiikoBa, M. JI. OcHOBBI yIpaBiieHUs] IpoekTaMu : Kypc Jiekuuit / M. JI. BolikoBa. —
Momkap-Ona : Mapuiickuii rocy1apcTBEHHBII TEXHMUYECKHI YHHBEPCHTET, IIOBOJKCKHIL
rocyJapcTBeHHbIN TexHonornyeckuit yuusepcurer, 9bC ACB, 2006. — 89 c. — ISBN 2227-
8397. — TekcT : anmeKkTpoHHEIH // DnekTponHo-0nbmuoreyHas cucrema IPR BOOKS : [caiit]. —
URL: https://www.iprbookshop.ru/23005.html. — Pexum gocTyma: Ui  aBTOPH3HP.
II0JIb30BaTEIEN

3. boponuna, JI. H. OcHoBBI ynipaBneHus npoekramu : yuebnoe nocodue / JI. H. boponuna,
3. B. Cenyk ; nog pepakuueii 0. BumneBckuil. — ExarepunOypr : Ypanbckuil denepanbHblid
yauBepeuter, ObC ACB, 2016. — 136 c. — ISBN 978-5-7996-1751-6. — Tekcr :
IEKTPOHHBIA // DnekTpoHHO-OmOmmoTeunas cucremMa IPR BOOKS : [caiir]. — URL:
https://www.iprbookshop.ru/65961.html. — Pexxum noctyma: 1uist aBTOpU3Up. MOJIb30BATENCH

4. 3areeBa, JI. A. Ympasienue mpoektamu : ydeOHoe mocobue / JI. A. 3areema, E. C.

MapkoBa. — Jlunenk : Jlunenkuii rocygapcTBeHHbI TexHHuecknil yHusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3JIEKTPOHHBIN // DIEKTPOHHO-
OoubnuoreyHas cucremMa IPR BOOKS : [caiiT]. — URL:

https://www.iprbookshop.ru/101461.html. — Pexxum goctyma: ajisi aBTOpU3HP. TOJIb30BaTeNei

5. Kum, Xenaman Ympasnenue npoektamu. beictpeiii crapt / XenamanKuwm ; nepeson FO.
[ImakoBa ; mox penakmuei C. . Hem3sectHOr0. — 2-¢ m31. — Mockaa : JIMK Ilpecc, 2018. —
352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 37eKTpOHHBINH // DNEeKTpOHHO-OMOIHOTEYHAs
cuctema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html. — Pexum
JIOCTYTIA: JUIsl aBTOPU3UP. TOIb30BaTeNen

6. Kunasepos, B. b. Ynpasnenne nmpoexramu. Kelic mpaktudeckoro oOy4eHus : ydeOHOE
nocobue / B. b. KnaBepoB. — Caparos : Aii [lu Op Meaua, 2018. — 142 ¢. — ISBN 978-5-
4486-0076-0. — TekcT : 2eKTpOHHBIN // DiIeKkTpoHHO-OMOMMoTeuHas cuctema IPR BOOKS
[caiit]. — URL: https://www.iprbookshop.ru/69295.html. — Pexxum noctyma: mist aBTopusmp.
II0JIb30BATENEH.

7. Jlykmanosa, U. I'. Ynpasnenue npoekramu : yueOHoe nocodue / U. I'. Jlykmanosa, A. I'.
Kopones, E. B. HexxankoBa. — 2-¢ m3a1. — Mocksa : M3garenscteo MUCU-MI'CY, 2017. —
172 c. — ISBN 978-5-7264-1746-2. — TeKcT : 3NIeKTPOHHBIN // DIeKTPOHHO-OMOIMOTEUHAsS
cucrema IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89551.html. — Pexum
JIOCTYTA: JUUIsl aBTOPU3UP. TOJTIb30BaTeNen



8. Heioron, Puuapn. Ynpasnenue npoekramu ot A 1o S / Puuapn Heioton ; nmepeBon A.
Kupnuenko. — Mocksa : Anbnimaa busnec bykc, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkcr : anekTpoHHBIN // DnekTpoHHO-O0uOMoTeunas cuctema [IPR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/82359.html. — Peskum moctyma: 1uis aBTOPH3HUP. MOJIB30BaTEIEi

9. IlaBmoB, A. H. DddexTtuBHOE ympaBiieHHEe TpPOEKTaMH Ha OCHOBE cTaHmapta PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mockga : Jlaboparopus 3nanuid, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 2neKTpOoHHBIH // DnekTpoHHO-0nOnmmoTeynas cuctema IPR
BOOKS : [caiir]. — URL.: https://www.iprbookshop.ru/89026.html. — Pexxum mocryma: s
aBTOPU3HUP. M10JIb30BATEIEH

10. IIpeobpakenckasi, T. B. VYmpaBnenue mnpoektamu : ydeObHoe mnocodbme / T. B.
[TpeoOpaxenckas, M. III. Myprazuna, A. A. AnernunoBa. — HoBocubupck : HoBocubupckuii
roCyJapCTBEHHBIN TeXHUYeckui yHuBepcuteT, 2018. — 123 ¢. — ISBN 978-5-7782-3558-8. —
TekcT : 27eKTpoHHBIH // DnekTpoHHO-O0nbmmoteunas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/91463.html. — Peskum moctyma: 1uis aBTOPH3HUP. IMOJIb30BaTEIEi

11. Yupasnenue npoektamu : yueOHoe nocodue / I1. C. 3enenckuii, T. C. 3umnskosa, I'. U.

[Tonompko [m ap.] ; moxm penmakmmert I'. WM. Ilomompko. — KpacHosipck : Cubupckuid
denepanbublii  yHuBepcurer, 2017. — 132 ¢. — ISBN 978-5-7638-3711-7. — Texkcr :
ANEKTPOHHBIH // DnekTpoHHO-Oubmmuoteunas cucrema [PR BOOKS : [caiir]. — URL:

https://www.iprbookshop.ru/84174.html. — Pexwum nocrtyna: 1uist aBTOPU3UP. MOJIB30BATEICH

12. [llunkeBuy, A. V. YnpaBneHue mpoeKkTaMu B JIOTUCTHKE : yueOHoe mocobue / A. W.
[unakeBuu, C. C. Kyapssuesa, T. B. MansimeBa. — Kazanp : Kazanckuil HanmoHaJIbHBIN
WCCIIEIOBATENLCKUN TexHoJorndeckuii ynusepcutet, 2017. — 224 c. — ISBN 978-5-7882-
2213-4. — Texkcr : 3neKTpoHHBIH // DnekTpoHHo-0ubmmoteynas cucrema IPR BOOKS : [caiir].
— URL: https://www.iprbookshop.ru/79580.html. — Pexxum moctyma: s aBTOPHU3HUD.
II0JIb30BaTEIEN

13. Yopasnenue npoektamu : mpaktukym / FHO. 0. Koctioxun, O. O. Ckpsbun, E. IL
KapaBaes [u ap.]. — Mocksa : Usnatensckuit JJom MUCuC, 2015. — 99 c. — ISBN 978-5-
87623-843-6. — Tekct : aneKTpoHHBIN // DnekTpoHHO-O0nOMMoTeyHast cucremMa [IPR BOOKS :
[caiiT]. — URL: https://www.iprbookshop.ru/57267.html. — Pexxum nocrtyna: is aBTOpU3Hp.
[10JIb30BaTEEH

8. IlepeyeHn pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHHKALIMOHHOM CeTH
"UHTepHer"

1. XKypHan «DkOHOMHKa CeIbCKOro X03siicTBa Poccum» http://www. esxr. ru

2. XKypnan «AIIK: sxkoHoMuKa, yrpaBinenue» http://www. vniiesh. ru

3. XKypHan «IKOHOMHKA CEIbCKOXO3SHCTBEHHBIX W IepepadaThIBAIOIINX PEATPUSTHI
http://www.eshpp.ru

4. Vupasnenne OenepanbHON CIIyKObl TOCYIaPCTBEHHON CTATUCTUKU 1O TIOMEHCKOM 00J1acTH,
XMAO u SHAO http://www. tumstat.gks.ru

5.0¢unmanbHbIi calT MUHUCTEPCTBA CEITLCKOTO X03stiicTBa PD http://www. mcx.ru
6.CripaBo4Ho-TpaBoBasi cuctema «KoncynpTanT+» http://www. consultant.ru
7.CnpaBo4Ho-mipaBoBas cucrema «["apanT» http://www. garant.ru

8.ludposas mnarhopma «Moii OuszHec», opraHm3aTop - MHHHCTEPCTBO 3IKOHOMHYECKOTO
pazsutus PO. [Mognepxka B ycnousix Covid -19.https://msp.economy.gov.ru/covid-19/
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9. MeToaunuyecKkue YKazaHud AJad oﬁyqamumxcsl 110 OCBOCHHMI0 JUCHMUIIJINHBI

1. OcHoBbl ympaBneHusi npoektTamu / ABTOpbI-cocTaBuTenu: Menseaesa JLbB.,
AranuroBa JL.I'. / Mertoanyeckue yka3aHus W 3aJaHuUs IS MPAKTHUECKOM paboThl. — TrOMEHb,
['AY Cesepnoro 3aypaibs, 2023. [D1aeKTpOHHBIN pecypc].

10. Ilepeyenb HH(POPMALHOHHBIX TEXHOJIOT U
SUOC Moodle.

11. MarepuajJbHO-TeXHHYECKOe 0OOecredeHue 1 CIUTIIUHbI

[Mlpn w3ydernnn gucHUIUIMHBI «OCHOBBI  YIIPABJICHUS MPOCKTAMUY» HCIOIB3YIOTCS
TEXHUYECKHE CpEICTBA O0Yy4YeHHUs (MyJIbTUMeIuitHoe oOopymoBaHue). I[lpu dreHWw nexmi
MPEIyCMOTPEHO WCIOJIb30BAaHUE ABTOPCKUX MPE3EHTAIMi, KOTOpPHIE COAEPKAT BH3yaTbHYIO
nHpopmaIuio (TEKCTOBYIO, rpadUuECKyI0, TAOJMYHYIO U Ip.).

12.0c00eHHOCTH 0CBOEHMSI TMCHUIIMHBI 1JI MHBAJIHMIOB H JIUI ¢ OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

OOyyenue oOyyarolMXcsi C OrPaHUYEHHBIMM  BO3MOXKHOCTSIMH  3JI0pPOBbSl  IIpU
HEOOXO/MMOCTH OCYIIECTBIISIETCS. Ha OCHOBE aJalNTHPOBAHHOM paboyeil mnporpamMMmel ¢
UCTIOJIb30BAHUEM  CHEIHMAIbHBIX METOJOB OOYyYeHHS M JAUJAKTHYECKHX MAaTepHajoB,
COCTaBJIEHHBIX C Y4Y€TOM OCOOEHHOCTEH NCUXO(PHU3MUECKOro Ppa3BUTHUS, WHAUBUAYaIbHBIX
BO3MOYKHOCTEH M COCTOSIHUS 37I0POBBS TAKUX 00ydarouuxcs (00y4aromerocs).

B mensax ocBoeHuss y4yeOHOW mporpamMmbl JUCUUIUIMHBI MHBAJIMJAMU M JHUIAMUH C
OTPaHUYCHHBIMU BO3MOKHOCTSIMU 3/I0POBbS 00€CTIeYNBAETCSI:

* Ui MHBAJIMJIOB M JMIl C OIPAaHUYEHHBIMH BO3MOXXHOCTSMHU 3JI0POBbSI 110 3PEHUIO:
pa3MelneHne B JOCTYIHBIX ISl OOYyYaIONIMXCs, SBISIFOIINXCS CIENBIMU WM CITa0OBUSAIINMH,
MecTax M B aJalTUPOBaHHON ¢opme crnpaBOYHOM HHGPOPMALMU O PACHMCAHUM Y4eOHBIX
3aHSTHI; IPUCYTCTBUE ACCUCTEHTA, OKa3bIBAIOUIEr0 o0ydarouemMycs HEOOXOAMMYIO IOMOIIb;
BBINTYCK aJIbTEPHATUBHBIX ()OPMATOB METOJMYECKUX MaTepuanoB (KpymHbIH MIpudT wWiIn
aynuo(aiinel), Wcnojb3oBaHuEe Bepcuu caiita mia cnadoBumpsanmx OBC IPR BOOKS wu
cneuuanbHoro  MmoOwieHoro mnpuinoxenus [PR BOOKS  WV-Reader (mporpammsl
HEBU3YaJbHOTO JIOCTyNa K HWH(OpMAIMH, TNpPEAHA3HAYCHHOW JUII MOOWIBHBIX YCTPOMCTB,
pabotarouux Ha onepairoHHoi cucteme Android m 10S, xoropas He TpeOyeT cerHaaIbHO
00y4eHHOTO accucTeHTa, T.K. Joau ¢ OB3 mo 3peHunio paboOTalOT CO CBOMM YCTPONCTBOM
IPUBBIYHBIM CLIOCOOOM, UCTOb3YS CHEelHalbHbIe ITATHBIE IPOrPaMMBbI ISl HE3PAUMX JIIOJEH, ¢
kotopeiMu [PR BOOKS WV-Reader nmeeT noiaHyo cOoBMECTUMOCTS);

* I WMHBAIMJIOB U JIMI C OTPAHUYEHHBIMH BO3MOXHOCTSIMHM 3JI0POBbS IO CIYXY:
Ha/IJISKAIIMMU 3BYKOBBIMH CPEJICTBAMHU BOCIIPOM3BEICHHE HHPOPMALINH;

* I MHBAJIMJIOB M JMIl C OrPAaHUMYEHHBIMH BO3MOXKHOCTSMH 370POBbs, HMEIOLIUX
HapyIICHUs ONOPHO-JBUTATEJILHOrO ammapaTa: BO3MOXKHOCTb OECHpEensTCTBEHHOrO J0CTyIa
o0yyaromuxcst B yueOHble IOMEIIEHUS, TyaleTHbIe KOMHATHI U JIpyrue MOMeIeHus Kadeapsl, a
TaKXe MpeObIBaHUE B YKA3aHHBIX  TTOMEIIECHUSIX.

Ob6pa3zoBaHue 00y4yarOMIMXCS C OTPAaHUYEHHBIMH BO3MOXHOCTSIMH 37I0POBbSI MOKET OBIThH
OpPraHNU30BaHO KaK COBMECTHO C APYTUMH OOYUYaAIOUIMMHUCS, TaK U B OTACIBHBIX TPYIIax HIN B
OTJENIBHBIX OPraHU3aALUsAX.



[Tpunoxenue 1
MuHHCTEPCTBO HAYKH U BBICIIEro oOpazoBanus Poccuiickoit denepannu
®OI'bOY BO I'ocygapcTBeHHBIHN arpapHblid yHUBEpcUTET CEeBEpHOro 3aypasbs
M HXeHEepHO-TEXHOJIOIMYECKUN UHCTUTYT
Kadenpa skoHoMuku, opranu3anuu u ynpasienust AITK

OOH/I OHEHOYHbLIX CPEJACTB

1o yueOHou qucruruiiie OCHOBBI YNIPaBJIeHUs POEKTaAMM

1151 HartpaBiieHus moarotoBku 20.03.01 TexnocdepHas 6€3011acHOCTD

npoduns [loxapHas 6€30MacHOCTh

YpoBeHb BhICIIEr0 00pa3oBaHus — OakajiaBpuaT

Pazpabotuuk: goment, k.3.H. JL.I'. AranuroBa

VYTBepkJIeHO Ha 3aceaHuu Kadeapsl

nporokoi Ne 5 ot «31» mast 2024r.

3aBemyrommii kadenpoik 27/ 10.B. 3y6apepa

Tromens, 2024



KOHTPOJIBHBIE 3ATAHUSA U UHBIE MATEPUAJIbI OIEHKHA
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe

Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
OcHoebl ynpaenenus npoekmamu

1.Bonpocsl 19 codeceqoBaHms

1.Paszoen Ocnosvi ynpasnenus npoekmamu
1. Lens, 3anaun kypca. OCHOBHBIE TOHATUS.

N

Hcropust mpoeKkToB Mupa

3. Kpurepun ycnexos u Heynay NpoeKTa, )KU3HEHHbIN LUK U (ha3bl IPOEKTa, OKPYKEHUE
IpOeKTa

4. VY4YacTHUKM NPOEKTa, KOMaHIa IPOEKTa, YHPABJSIOMUN MpoeKToM. PyKkoBOICTBO u
JUJIEPCTBO.

5. OpraHu3alMOHHbIE CTPYKTYpbl mpoekTa. IlocrossHHas waM poAUTENbCKas
OpraHu3aus

6. Pemenue npoGiem. [leperoBopsl, 1emoBbIe BCTpEUn

7. Cranpaptsl U HOpMblL. FOpuanueckue (paBoBbI€) aCEKThI

8. JKu3HEHHBIN MUK TPOCKTA

9. OcHoBHBIE (ha3bl KUZHEHHOTO LIUKJIA IPOEKTa

10. Mcropust BOSHUKHOBEHUS! JUCLIUILIMHBI

11. OcHOBHBIE YUaCTHUKHU MPOEKTHOM JEeSITEIBHOCTH

12. OcobeHHocTH ynpaBiaeHUs IPOSKTHOM 1eATEIbHOCThIO

13. OcobenHocTy ynpaBieHHUs TPOSKTAMH B Pa3BUTHIX CTPaHAX

2. Pasoen Paspabomka u ynpasnenue uHCmumyyuoHaIbHbIMu HOOCUCMEMAMU NPOEKma

14. YpaBneHnue npoeKkToMm.

15. Ypasnenue npeaMeTHON 001aCcThIO IPOEKTA.

16. YrpaBieHnue npoeKkToM 1o BpeMEHHBIM TTapaMeTpam
17. Ynupasienue cTOMMOCTBIO U (PHAHCAMU TTPOEKTa
18. YmpaBieHue KauecTBOM B TIPOEKTE

19. YnpaBnenue puckoM B IPOEKTe

20. YnpaBieHue nepcoHaloM B IPOEKTe

21. YnpaBieHrue KOH()IMKTaMU B IPOEKTE

22. YnpaBieHue 0e301acHOCTBIO B IPOEKTE

23. YnpaBieHre KOMMYHUKAIIUSIMU B TIPOEKTE

24. YnpaBieHre TOCTaBKaMH U KOHTPAKTaMHU B TIPOEKTE
25. YnpaBieHne pecypcaMu B IIPOEKTE

26. YrpaBieHrEe H3MEHEHUSIMH B TIPOCKTE

27. YnpaBieHue 3anacaMu

28. YnpaBieHrne KaueCTBOM

29. MexayHapo/iHble CTaHJapThl KayecTBa

30. YnpaBieHue BpeMeHeM peann3alnu MpoeKTa



2. Paszoen D¢ghexmusnocms npoexma u e2o oyeHka

31. 3aKIrounTeNbHBIC TIOJ0KEHUS YIPABICHHS TPOSKTAMH.

32. UtoroBplii oTUET O pe3yabTarax paboTel. bu3nec-1iaH.

33. Ouenka 3¢ (HeKTUBHOCTH TIPOSKTA

34. Tloka3zateneit 5kKOHOMUYECKOH 3(p(PEKTUBHOCTH MHBECTUIIIOHHOTO TIPOCKTA

35. OcoOeHHOCTH OMNEHKH 3(P(GEKTUBHOCTH TIPOEKTOB C Yy4eToM (PaKTOPOB pHCKa U
HEOIPEIeICHHOCTH

36. OcHOBHAas POJIb JIOTUCTUKH B YIIPABJICHUU MPOCKTaMHU

37. CocTaB U CTPYKTYpa IPOECKTHBIX PUCKOB

38. MeTo/bI ¥ CpelICTBa KAYECTBEHHOTO aHAIIN3a

39. Habop pa3BuTHe 1 OpraHu3aiis padoThl KOMaH bl TPOCKTA

40. AHanu3 OCHOBHBIX MTOTpeOUTeNeH HHMOPMAITUN TIPOEKTA

41. ObecrieyeHre CUCTEMbI MEHEIP)KMEHTA KauecTBa

42. OcHoBHBIE (DYHKIIMH MEHEKMEHTA KauecTBa

43. TIpornecc 3aBepIIeHUS TIPOCKTA

44. TlokazaTenu peHTa0eIbHOCTH

45. OKynaeMocTh IPOEKTA.

Kpurtepum onenku:

- OIICHKA «OTJIMYHOY» BBICTABIISACTCA CTYACHTY, €CIU JaH TOJIHBIN, pa3BEepHYTHIN OTBET Ha
MOCTaBIICHHBIM BONPOC, TIOKa3aHa COBOKYIMHOCTh OCO3HAHHBIX 3HaHUH 00 oOBeKTe,
JIOKA3aTeJIbHO PACKPBITBI OCHOBHBIC IIOJIOKEHHS TEMbI, B OTBETE IMPOCIEKUBACTCS UETKas
CTPYKTypa, JIOTMYeCcKas TOCJIeI0BaTeIbHOCTh, OTpPAXarollas CYIIHOCTh PAaCKPBIBAEMBIX
MOHATUH, Teopui, sBIeHUN. OTBET UBI0XKEH JUTEPATYpHBIM SI3BIKOM C HCIOJIb30BAaHUEM
TEPMHHOB. MOryT OBITh JONYIIEHbl HEAOYETHl B ONPEICICHMM MOHSTH, HCIpaBICHHbIC
00y4aroIuMCsl CaMOCTOSITENIBHO B MPOIIECCE OTBETA;

- OIIEHKAa «XOPOILIO» -JaH TMOJHBIM, pa3BEepHYTHII OTBET HA IOCTABIEHHBIM BOIPOC,
MOKa3aHO YMEHHWE BBIJCIUTh CYIIECTBEHHbIE W HECYIIECTBEHHBbIC TMPU3HAKK, TPUYUHHO-
clenCTBeHHbIe CBs3U. OTBET JIOTWYEH, M3JI0KEH JUTEPATYPHBIM S3bIKOM C HMCIOJb30BaHUEM
TepMUHOB. B oTBeTe nomyiieHbl HE3HAYUTENIbHBIC OLIMOKH, HCIPABJICHHBIE OO0YUYarOIMIUMCS C
MOMOILIBIO TIPETOJaBaTENs;

- OIIEHKa «YyJIOBJIETBOPUTEIHHO» - JIaH HEJOCTATOYHO TMOJHBIM M HEIOCTATOYHO Pa3BEPHYTHIN
oTBeT. Jlornka M mocnea0BaTeNbHOCTh U3II0KEHUS UMEIOT HapylleHus. J[omyrieHs! omuoku B
PACKpBITUU TIOHATUH, YyHIOTpeOIeHUU TepMUHOB. O0yUaromuiicss He CIOCOOEH CaMOCTOSITEIBHO
BBIJICJIUTh CYHIECTBEHHBIE M HECYIIECTBEHHbIE MPU3HAKM M MPUUYMHHO-CIIEICTBEHHBIE CBS3H.
OOyuaromuiicss MOXET KOHKPETH3UPOBaTh OOOOIIEHHBIE 3HAHUS, JOKa3aB Ha MpPHUMEpax HX
OCHOBHBIE TIOJIOKEHUSI TOJBKO C TOMOIIBIO TpenoaaBaTens. PeueBoe odopmieHue Tpedyer
MOTIPABOK, KOPPEKIIHH;

- OIICHKA «HEY/OBJIETBOPUTENHHO» - JaH HEIMOJHBIM OTBET, MPEACTABISIOMUNA cOOO0M
pPa3pO3HEHHBIE 3HAHMS IO TEME BONPOCAa C CYIIECTBEHHBIMH OIIMOKAMH B OIPEACIICHUSX.
[TpucyTcTBYIOT (PparMeHTapHOCTh, HEIOTMYHOCTh H3NOKeHUs. OOydarommuiics HE OCO3HAeT
CBSI3b TIOHSTUMN, TEOPUH, SABJICHHS C APYTUMH OOBEKTaMU TUCHHUIUIUHBI. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3alusi M JI0Ka3aTeIbHOCTh W3J10KeHusA. Peub HerpamortHas. JlomonHuUTeNnbHBIE U
YTOUHSOIINE BOMPOCHI MPENoAaBaTeNsl HEe MPUBOIAT K KOPPEKIIMH OTBETa 00YyYaromerocs He
TOJIbKO Ha MOCTaBJIEHHBIN BOIIPOC, HO M HA IPYrye€ BONPOCHI AUCIUIUIMHBI.



2. KoMIuIeKT 3a1aHuii VI KOHTPOJILHOI PadoThI

Homepa BOnpocoB [yisi TEOPETUIECKOTO pa3zieiia KOHTPOJIbHON paboThI

Tlocnennsis [Ipeanocnenass mudpa HoMepa 3a4eTHONH KHIKKH
udpa 0 1 2 3 4 5 6 7 8 9
HOMeEpa
3a4E€THON
KHIKKA
1,16, 2,17, 3,18, 4,19, 5,20, 6,21, 7,22, 8,23, 9,24, 10,25,
0 29 28 27 26 25 36 37 38 39 40
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, | 20,35,
1 42 43 41 44 45 46 47 48 49 50
21,36, | 22,37, | 23,38, | 24,39, | 25,41, | 26,40, | 27,42, | 28,43, | 29,44, | 30,45,
2 51 52 53 54 55 56 57 58 59 60
31,46, | 32,47, | 33,48, | 34,49, | 3550, | 36,51, | 37,52, | 38,53, | 39,54, | 40,55,
3 1 2 3 4 5 6 7 8 9 10
41,56, | 42,57, | 43,58, | 44,59, | 45,60, | 46,3, 47,6, 48,2, 49,4, | 50,5,
4 11 12 13 15 14 16 17 18 19 20
51,12, | 52,17, | 53,8, | 54,9, | 55,20, | 56,21, | 57,22, | 58,23, | 59,24, | 60,25,
5 31 32 33 34 35 1 2 3 4 5
11,36, | 22,47, | 23,49, | 24,48, | 25,40, | 26,51, | 27,52, | 28,53, | 29,54, | 30,55,
6 6 8 7 9 10 11 12 13 14 15
51,1, 52,2, 53,3, 54,4, 55,5, 56,6, 57,9, 58,8, 59,7, 60,10,
7 16 17 18 19 20 21 22 23 24 25
41,11, | 42,12, | 43,13, | 44,14, | 45,15, | 46,16, | 2,17, 3,18, 4,19, 5,20,
8 26 27 28 30 31 29 32 33 34 35
6,21, 7,22, 8,23, 9,24, 10,25, | 11,26, | 12,27, | 13,28, | 14,29, | 15,30,
9 36 37 38 39 41 40 42 43 44 45

IlepeuyeHb BONPOCOB 1Jisi KOHTPOJIbHOI PaGoThI (17151 BHINOJHEHNUSI TEOPETHYECKO YaCTH)

ITonrMaHKe COCTaBHBIX YacTel MPOeKTa. BHYTPUIIPOEKTHBIE POLIECCH] U ONEPALIUN.

Bunb! knaccugukayy npoekToB, IPUBEAUTE CBOU IIPUMEPBI.

3aa4uy U CTPYKTypa YIPaBJIEHUS IPOEKTAMHU.

CpaBHeHUE KIaCCHYECKOT0 MEHEKMEHTA U IIPOEKT-MEHEIKMEHTA.

Bpemennsbie mpoliecchl BHIIOTHEHUS POEKTA.

Hanoxenue nmpoueccoB, IUKJINYHOCTb IIPOLECCOB, B3aUMOCBS3b IPOLIECCOB.

AHanM3 )XU3HEHHOTO ITUKJIA TPOEKTa.

AHanu3 cUTyaluu.

[TpoGiieMa kak cep/leBHHA TPOEKTA.

10. XapakTepucTrka pecypcoB. AHAIU3PECYPCOB.

11. ®opmynupoBKa KOHIIETIIINY TPOEKTA. YTIpaBlIeHHE 3aMbICIIOM U pa3padoTKa 11eJ1eBOil
CTPYKTYpBI. ¥YcTaB nnpoekra. Kpurepuu ycnexa u kpurepuu Heyaauu. [lnan
YIPaBICHUSTIPOEKTOM.

12. TloncucremMbIIpoeKTa 1 0COOCHHOCTH YIPABJICHUS UMHU.

13. TaiiM-MEeHEPKMEHT MPOEKTa ¥ OM3HEC-TUTaH MPOEKTA.

14. Kanennapuslii iiadn. CpokH MpoeKTa.

15. Bromket mpoekta. Cmera. Paznuuus 6roxeTa 1 cMeThl. PacxoxieHrne BCpecTBax.

16. YnpapneHnue KOJIM4eCTBOMIIPOEKTA.

17. KauectBennslii mpouecc. [InannpoBanue kauectsa. Ayaur.

18. KauecTBeHHOE M KOJIMYECTBEHHOE YIIPABICHUE IPOSKTOM.

19. [lman KOMMYHHKAIIHH. Buyrpennuii un BHEIIHUU cOopsl HH(GOpMAIUH.
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20. ®opMHupOBaHUE KOMAHbI IIPOEKTA.

21. YnpaBieHne MPOSKTHBIMA KOMMYHHKAIIASIMHU.

22.Ontumusansi puckoB. [lmanupoBanue yrpaBieHHUs] pUCKAMHU.

23. Pucku, BUBI PUCKOB.

24. MOHUTOPHHT U €T0 COCTABJISIOIINE.

25. Buibl 3KCIIEPTHBIX OIICHOK.

26. ITocTnpOeKTHBIIT MOHUTOPUHT U aHAIM3 OKA3aHHOTO BO3/ICHCTBHSL.

27.1lnan  KOMMYHUKAIIHH. BuyTpennuii u BHEIITHUM cOopbI HHGOPMAITHH.
28. KynbTypa npoeKTHOTO yIpaBIeHUsI.

29. Ucropus pa3BUTHS JUCHUILTHHBI OCHOBBI YIIPaBIEHUS IPOEKTAMHU.

30. OcoOeHHOCTH MTPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCUHCKUX YCIIOBHUSX.
31. ®yHKIUY ypaBICHUS POSKTAMH.

32. Metoapl yrpaBiIeHHS POCKTAMH.

33. da3bl KU3HEHHOTO LIUKJIA MPOEKTa U UX KPaTKoe CoJiep:KaHue.

34. OpraHu3aiMoOHHbBIE CTPYKTYPHI YIIPABICHHS IPOCKTAMH.

35. IlepcniekTHBHI UCMIOIB30BaHMUS METOA MPOEKTHOTO (hnHaHCUpoBaHus B Poccuu.
36. Opranu3amus oduca mpoekTa.

37. CoBpeMeHHas KOHIENIIN MAPKETUHTa B YIIPABICHUHU MPOEKTaAMHU.

38. MapKeTHHT MPOEKTa.

39. DkcnepTH3a NIpoeKTa.

40. Topru ¥ KOHTPAKTHI B YIIPABICHUU MPOCKTaAMHU.

41. Yupanenue paboTamMu 1Mo IPOEKTY.

42. MeHeDKMEHT KauyecTBa IIPOCKTa.

43. YrpaBieHue pecypcamu MpoeKTa: yIpaBlieHHe 3aKylIKaMu IPOEKTa.

44. YrpaBieHue pecypcamu IpoeKTa: yrpaBieHUEe MOCTaBKaMH.

45. YrpaBieHue pecypcamu MPoeKTa: yIpaBlIeHUE 3aacaMH.

46. HoBble METO/IBI YIIPABJICHUSI MAaTEPHAIHLHO-TEXHIUECKIUM 00ecrieueHueM — JIOTUCTHKA.
47. opMmupoBaHHUE U Pa3BUTUE KOMAH]IbI IPOEKTA.

48. Opranu3anus 3PEeKTUBHOHN IEATETPHOCTH KOMAHIbI POCKTA.

49. YrpaBieHue nepcoHaioM KOMaH/Ibl POEKTa.

50. INcuxomornveckre acreKThl yIpaBIeHUs] KOMaH/I0# MMPOeKTa.

51. YrnpaBneHre KOMMYHHKAITUSIMU MPOEKTA.

52. CoBpeMeHHBIE METOIbI YIIPABJICHUSI PUCKAMH ITPOEKTA.

53. CoBpeMeHHbIEe MPOTrPaMMHBIE TPOAYKTHI B 00JIACTH YIPABICHUS TPOCKTAMHU.

54. YipasieHue puckaMu MPOEKTHOM JIeATeTbHOCTH.

55. CpaBHUTENbHBIE OCOOEHHOCTH YIIPABICHUS MPOESKTOB B Pa3BUTHIX CTPaHaX.

56. Ocobennoctu ympasienus B CIIIA.

57. Vcionp30BaHUE MPOTPAMMHBIX MPOJIYKTOB B MPOIIECCE YIPABICHUS MPOCKTaAMH.
58. INokazarenu oneHKH A(P(HEKTUBHOCTH MMPOEKTA, HX XapaKTEPUCTHKA.

59. JIucKOHTHPOBAaHUE B MPOSKTHOM aHAIN3E.

60. Opranu3anMoOHHBIE CTPYKTYPHI YIPaBICHHUS MTPOSKTAMH.

3ananus UM NPAKTHYECKOI0 pas/iesia KOHTPOJILHOH padoThI

Pa3paboTtars npoexT:

1.ChopmynupoBaTh akTyallbHOCTb, LI€JTh U 33/1a4H MPOEKTA.

2.IlpoBectr aHanU3 KOHKYPEHTHOM CpeJibl.

3.Caenatp  SWOT-ananmu3 mpoekTa, BBIICIWB CHJIBHBIC, CJa0ble CTOPOHBI IPOEKTA,
BO3MO>XHOCTH U YTPO3bI.

4.ChopmupoBath HKOHOMUYECKHE TOKa3aTenu  (BBIPY4Ky, MpUOBLIb, Ce0ECTOMMOCTbD,
OKYIaeMOCTh TIPOEKTA).



Kpurepuu ouenku:

- OILICHKa «3a4TE€HO» BBICTABIISCTCS CTYICHTY, €CIIM JIaH IOJHBIA OTBET HA BOIPOCHI
KOHTPOJIBHON paOOTHI ¥ MPaBUIIHHO, JIOTHYECKH BEPHO PEIlieHa CUTYAI[MOHHAS 3a/1a4a (TIPOCKT) ¢
JNEMOHCTpalMeld 3HAaHWUS MaTepuajla TeM, BOIPOCOB C TMPUMEHEHHUEM CIICIUAIbHON
TEPMHHOJIOTHH, TPAMOTHOTO U3JIOKEHUsI Marepuana, O(GOpPMIIEHHOTO B COOTBETCTBUU C
TpeOoBaHUsAMH. J[OMYCKAIOTCS HE3HAYMUTENbHBIC HETOYHOCTH B HCIIOJIb30BAHWH CIICIUAIBHON
TEPMHHOJIOTHH, HE3HAUUTEIbHBIE CTHJIMCTUYECKHE OIMMMOKM B U3JIOKEHUU MaTepuana,
HETOYHOCTHU B BBIBOJIAX 10 TEME BOIIPOCOB, HE3HAYUTEIIbHBIE OIIMOKU B O(OPMIICHHH,

- OLICHKA «HE 3aYTEHO» BBICTABJISIETCSI CTYAEHTY, €CJIM JJaH HEBEPHBII OTBET WIN OTBET,
HE PpAaCKpbIBAIOIIMKA BONPOC KOHTPOJIBHOM paboThl € JEeMOHCTpalMed He BiaJeHM
TEPMUHOJIOTHEN MO JUCUUIUINHE, HEOPEKHOTO UM HEMPABUIBHOTO 0(OPMIICHHS CUTYaITMOHHON
3aJa4i, TaKKe B ClIydae, €CIM Ha IPOBEPKY NPEICTABICHBI ABE OJUHAKOBBIE 10 COACPKAHUIO
pabotbl. JIn60 KOHTpOIbHAS PaboTa BHIOJHEHA HE 0 3aJaHHOMY BapHUaHTY.

3.Temsl pedepaTon
1.Mcropuueckast mocne0BaTeIbHOCTh CTAHOBJICHHUS IPOSKTHOTO YIIPABICHHSL.
. CpaBHUTENbHAS XapaKTePUCTHKA TPAJIUIIHOHHOTO U MPOEKTHOIO MEHEKMEHTA.
. OCOOEHHOCTH MTPOEKTHOTO MEHEPKMEHTA B COBPEMEHHBIX POCCHICKHX YCIOBHSIX.
. OyHKIIMM yIIPaBICHUS IPOCKTAMHU.
. MeTtone! yripaBineHus: IPOEKTaMH.
. @a3pl KUZHEHHOT'O IIMKJIAa IPOEKTa U UX KPaTKOe Cofiep KaHue.
. Oprann3anioHHbIE CTPYKTYPHI YIIPABICHUS IPOCKTAMH.
. IlepcnieKTHBBI NCTIOJIB30BaHMS METO1A POEKTHOTO (puHaHCcHpoBaHus B Poccun.
. Opranuzanus oduca IpoeKTa.
0. CoBpemMeHHas KOHIICTIIHSI MApPKETHUHTA B YIIPABICHUN TPOCKTAMH.
11. MapkeTuHr IpoeKTa.
12. DkcmnepTr3a MpoekTa.
13. Topru ¥ KOHTPAKTHI B YNIPABICHUU TPOEKTaMH.
14. Ynpasienue paboTamMu 10 IPOEKTY.
15. MeHepKMEHT KauecTBa IIPOEKTA.
16. YpaBnenue pecypcamu MpoeKTa: yrpaBleHHe 3aKylKaMH MPOEKTa.
17. YnpasieHue pecypcamy IPOEKTa: YIPaBICHUE TOCTaBKAMHU.
18. YnpaBieHue pecypcaMmy IPOEKTa: YIPABJICHUE 3alacaMH.
19. HoBble MeTO/IBI yIIpaBlieHHS MaTepPHAIbHO-TEXHIUECKUM 00€CTIeYeHHEM — JIOTHCTHKA.
20. ®opMupoBaHUE U pa3BUTHE KOMaHBI IIPOEKTA.
21.0Opranuzanys 3G HEeKTHBHOM e TEIEHOCTA KOMaH bl ITPOSKTA.
22. YrpaBieHre NepcoHaIoM KOMaH bl TPOEKTa.
23. Ilcuxonmoru4eckue aceKThl YIpaBIeHUs! KOMaHI0M IPOEKTa.
24. YupaBneHne KOMMYHUKAUSIMH NIPOEKTA.
25. CoBpeMEeHHbIE METO/IbI YIIPABICHNUS PUCKAMH ITPOEKTA.
26. CoBpeMeHHbIE TPOTPaMMHBIE ITPOIYKTHI B 00JIACTH YIPABICHUS MTPOEKTAMHU.
27.YupaBieHue puckaMu MPOCKTHOM EATeTLHOCTH.
28.CpaBHUTEIbHBIE 0COOEHHOCTH YIPABJICHHUS IPOEKTOB B PAa3BUTHIX CTpaHAaX.
29.0co6ennoctn ynpasieaus B CILIA.
30.Mcnionp30BaHme MPOrpaMMHBIX ITPOYKTOB B IIPOIIECCE YIPABICHUS IPOEKTaMH.
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Bomnpocs! k 3amure pedepara:

- B U€M 3aKJIHOYAETCS aKTYalbHOCTb TEMbI?
- KaKOBBI IIEJIb U 3a1a4Yd UCCIIeqOBaHus?
- YTO MOCTYXXUJIO UCTOYHUKAaMU NHGOPMAIUH 110 Teme?



- KaKue€ OTCYCCTBCHHBIC I/I/I/IJII/I 3aPYGe)KHBI€ YYCHBIC 3aHUMAJINCHh HUCCICAOBAHUCM HOAHHBIX
BOIIPOCOB?

- YTO HOBOTO BHI Y3HAJM Mpu padote Haj pedeparom?

- KaKOBBI OCHOBHBIC BBIBOJIBI IO TEME UCCIICTOBAHMS?

Kpurepuu oneHku:

OneHka «3a4TeHO» - BBHIIIOJHEHBI Bce TpeOOBaHMS K HAIKMCAHHIO U 3amuTe pedepara B
COOTBETCTBMH C METOJMYCCKMMHU YKa3aHHSAMH II0 CaMOCTOSTENbHOW pabore: 0003HaueHa
npobiemMa u 000CHOBaHA €€ aKTyaJIbHOCTh, CACTAaH KPAaTKUil aHAIN3 Pa3InYHbIX TOYEK 3PEHUS HA
paccMarpuBaeMyro npoOieMy M JIOTHYHO H3JI0KEHa COOCTBEHHAs MO3HMLUS, CHOPMYITHPOBAHBI
BBIBOJIBI, TEMa pAacCKpbiTa, BBIACpXKAaH OOBEM, COOIMIOACHBI TpPeOOBAaHUS K BHEIIHEMY
oopmiieHHIo, aHBI TIPaBWIBHBIE OTBETHl Ha JIOMOJIHUTENBHBIE BOINPOCHL. JlomyckaroTcs
HE3HAUMTENIbHBIE HETOYHOCTH B M3JIOKEHHMHM MaTepuana, yIoymeHus B  0(QOopMIICHHH,
3aTpyJHEHU [IPU OTBETAX Ha JOMOJHUTEIBHBIE BOIIPOCHI IIPH 3aIIUTE JTMOO0 HEMOIHBIE OTBETHI.

OneHka «He 3a4TeHO» — HMMEIOTCS CYIIECTBEHHBIC OTCTYIJICHHS OT TpeOOBaHHHA K
pedepupoBanuio. B uwacTHOCTH: TeMa OCBelleHa JHIIb YAaCTUYHO, AOMYIICHBI (PAKTHUYECKUE
OmMOKH B COAEp)KaHWUU pedepaTa WIHM IPU OTBETE Ha JOMOJHUTEIbHBIE BOIPOCH. Bo Bpems
3alIUTBl OOHApY)KMBAETCSl CYIIECTBEHHOE HEIMOHMMAaHHE JKOHOMHYECKOM mpobinembl. He
BEIJIEpKaH 00bEM pedepara.

4. TeMbl rpyNNoOBBIX W/WJIA HHAUBUAYAJBHBIX TBOPYECKUX 32 IaHUM
MPOEKTOB

I'pynnoBbie TBOpYecKne 3aJaHus (IPOEKTHI):

[IpoBoauTcs mo Teme YmpaBieHHE pUcCKamMH (BTOpPOM pa3ien IUCIUILIMHBEI), paboTa B
rpynmax NpoBOAWTCA B (opMe TpyNmoBOW ITHCKYCCHHM, KOTOPBIA IO3BOJSET COIOCTABHTH
MIPOTUBOMOJIOKHBIE TO3UIMH, PACCMOTPETh MPOOIEMY C Pa3HBIX CTOPOH, YTOUHHUTH B3aMMHBIE
NO3UIMH, YTO YMEHBIIAET COMNPOTHUBJIEHWE BOCIPUATHUIO HOBOM HMH(OpMalLMM, YCTPAHUTh
SMOIMOHAJIBHYIO MPEJB3SATOCTb.

1  TIpoBecTu aHann3 pUCKOB OU3HEC — UIEH.
2 Ompenenuts METO/bI CHUKEHUS PUCKOB.
3 TlpeanmoXuTh METOJBI YIPABICHHUS PHCKaMU OU3HEC - UICH.

Kpurepun onenkn:

- OCHKa <«3a4uTCHO» BBICTABJISACTCA CTYACHTY, CCJIHM BBICTABJIACTCA CTYACHTY, CCIIM CTYACHT
AKTUBHO Y4aCTBOBAJI B pa3pa60TKe " OPE3CHTAIUN TEMBI 3aJlaHUs, aKTUBHO €€ IMPCACTABIIACT,
OTBCYACT HA BOIIPOCHI OIIITIOHCHTOB;

- OCHKAa «HC 3a4YTCHO» BBICTABJIACTCA CTYHACHTY, €CJIN CTYACHT AKTHBHO HE OTCTAUBACT CcBoOeH
IMO3UIHUH, HC BJIAACCT MATCPHUAJTIOM, HC OTBCUACT HA BOIIPOCHI ayAUTOPUH.



5.Bompocsl k 3a4éTy

Kommerenmus

Bompocsr

YK-2 - Cniocoben
OTIPEeINATh KPYyT
3a/1a4 B paMKax
MOCTaBJICHHOW LEH U
BBIOMPATH
ONTUMAJIbHbIE
CIOCOOBI X
pelieHus, UCXOAs U3
JIEUCTBYIOILUX
IIPABOBBIX HOPM,
MMEIOIIHNXCSA
pECypcoB U
OrpaHUYECHUI
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10

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

38

. OCHOBHBbIE NPU3HAKH ITPOEKTA
. OcHOBHBIE CyOBEKTHI YIPABJICHUS B IPOCKTHOM JIESTEILHOCTH

. KirroueBsble poiu B yIIpaBIeHUH IIPOEKTAMU
. OcHOBHBIE (ha3bl IPOCKTA

OOBeKTHI yIpaBiIeHUs B IPOSKTHON AESITETbHOCTH

. XapaKTepucTHUKa KaTeropuu «CTOUMOCTb IPOCKTa
. Bunsl pecypcoB mpoekra

. CyImHOCTb ynpaBlieHUsI pecypcaMu MPOeKTa

. 3aJ1auM yIpaBJIeHUs pecypcaMu IpOeKTa

. Llenu nmuaHUpOBaHUs B IPOEKTE

Copneprxanue u noctpoenue rpaduka ["anra.

DJIeMEeHTHI PeCypCHOTO TUNIAHUPOBAHHUS B TIPOCKTE

CyIHOCTh YIPaBICHHSI CTOUMOCTBIO IPOEKTA

3agaun ynpaBieHHUsI CTOUMOCTBIO IIPOEKTa

DJeMeHTHI YIPaBICHHUS CTOUMOCTBIO IIPOEKTA
XapakTepHucTuKa Oro/pKeTa poeKTa

JeiicTBrs npu nporecce KOHTPOIJISE CTOUMOCTH ITPOEKTa
MeTobl KOHTPOJISI CTOUMOCTH TTPOEKTa

XapakTepucTHKa CMETHI TIPOCKTa

IIpoexTHBIE OrpaHUYECHUS

Hcropruyeckue 3Tarbl pa3BUTHSI HAYKU «YIPAaBICHUE IPOEKTAMU»
Copneprxanue HayaJabHOM (a3bl IPOEKTa

VICTOYHHKH IPOEKTHOIO (PMHAHCUPOBAHUS

OnTuMu3anus NPOEKTHBIX pelIeHU

CyIHOCTh METO/1a OCBOEHHOT0 00beMa

Conepxanue (a3pl IUTAHUPOBAHUS POEKTA

CyImHOCTB )KU3HEHHOTO UK TPOSKTa

CrtpyKTypa )KU3HEHHOTO IMKJIA TIPOEKTa

Coneprxanue ¢asbl pean3aluy TpoeKTa

CyIHOCTh ¥ 3a/1a4i MTHULUAIMY TPOEKTa

CyIHOCTh TEXHUKO-?)KOHOMHYECKOTO0 00OCHOBAHHUS IPOEKTA
Posnb 1 3a1aun pyKOBOAMTENS TPOEKTA

[{enn KOMaHbI TPOEKTA

KomMMmyHUKaIu B TPOEKTe

OcHOBHBIE 3JIEMEHTBI OM3HEC-TIJIaHA IPOEKTa

CyImHOCTh MApKETHHTOBOTO aHAJM3a B OM3HEC-TUIaHe
Cucrema HHPOPMAIIMOHHOTO KOHTPOJISI B TIPOCKTE

. ConepxaHue CHCTEMbl MOTHMBAIMM M CTUMYJIHPOBAHUS KOMAaHJIbI

IIPOEKTa

39
40
41
42
43

. 3aJ1a4uM MIJIaHUPOBAHUS IPOLECCA 3aBEPLIEHUS IPOEKTa

. CynHocTh QYHKIIMOHANBHOM CTPYKTYPBI YIIPABICHHS TPOSKTOM

. CyIIIHOCTh MPOEKTHON CTPYKTYPHI YIPABICHHS POEKTOM

. CyIIHOCTh MAaTPUYHOM CTPYKTYPHI YIPABICHUS IPOEKTOM

. BHemiHMe 1o OTHOIIEHMIO K MPOEKTY (aKTOpbl, WX BIMSHUE Ha




MPOEKT

44, ®akTopbl BHYTPEHHETO OKPYXKEHUS IPOCKTA, UX BIMSIHUE HA IPOCKT
45. XapakTepucTuka (PaKkTOpOB OJIMIKHETO W JALHETO OKPY)KEHUS
IIPOEKTa

46. 3amaun ynpaBJICHUS BPEMEHEM B ITPOCKTE

47. MeTopl KOHTPOJISI KA4eCTBa MTPOCKTA

48 JIMCKOHTHUPOBAHHUE B IIPOCKTE

49. OnpeneneHne Cpoka OKYIIaeMOCTH ITPOEKTa

50. JlenexxHbIe MOTOKU IPOEKTA

51. 3ayiaum KaneHIaApPHOTO IIAHUPOBAHUS MTPOCKTA

52. CymHOCTbh IOKa3aTeNsl «UUCTast TEKYIasi CTOMMOCTb) IPOEKTa
53. CymHoCTb MOKa3aTensi «MHAEKC PEHTA0eTbHOCTH HWHBECTHUIIMI
pOeKTa

54. CymHoCTh IOKa3aTenst «<HOpMa PEHTa0eIbHOCTH» IPOEKTa

55. OnpeneneHue nokasaress «4UCTasi TEKyIas CTOUMOCTh IPOEKTa
56. Ompenenenue nokasarens «MHAEKC PeHTA0eIbHOCTH MHBECTULIMM»
pOeKTa

57. OnpezneneHue nokasaTeins «KHOpMa peHTa0EIbHOCTU» ITPOEKTa

58. CymHOCTh OHSATHS «PECYPCHBIN KOH(IMKT»

59. 3amaun pyKOBOAMTEIS IIPH YIIPABICHUH CPOKAMU IPOEKTA

60. 3amaun pyKOBOAMTEIS IIPH YIIPABICHUH KA4E€CTBOM IPOCKTa

61. IIpumeps! XapaKTEePUCTHK KauyecTBa B IPOCKTE

62. CymHOCTh Hay4HOH 00JaCTH «KBAJTUMETPHSI»

63. Coneprkanue craHapTa KauecTBa MPOEKTa

64. MeTozp! 1 Cpe/ICTBa IUIAHMPOBAHKS Ka4eCTBA IPOCKTa

65. ®opMupoBaHUE IJIaHA YIIPABICHUS KAYE€CTBOM ITPOEKTa

66. 3amaun mporiecca  yIpaBlIeHHS peCypcamu

67. 3agaun yrpaBiIeHHs IOCTAaBKaMHU B TIPOEKTE

68. Kputepun onieHKH 3 PEKTHBHOCTH MTPOEKTA

69. Bubl 010/15KETOB MPOEKTa

70. 3amaun ympaBieHHs 3amacaMy MPoeKTa

71. ’KuzHeHHbI LUK KOMaH/Ibl TPOEKTa

72. OmmobKy pyKOBOAUTEINS B YIIPABIECHUH KOMaHI0W MPOEKTa

73. Buasl MOTHBAIMH KOMaH bl TPOEKTA

74. Onpenenenue NpuOBLUIN OT SKCIUTyaTalluM MIPOEKTa

75. Onpenenenue peHTabEeIbHOCTH TEKYILEH AESITeIbHOCTH MTPOEKTa
76. XapakTepruCTHKa TUIIOB YIPABJICHUS IPOSKTOM

77. ITpuunHbI KOH(MIUKTOB B IPOEKTE

78. MeToap! yperyiupoBaHusi KOH(GIUKTOB B IPOECKTE

79. 3amaun yrpaBlieHUs] pUCKaMH ITPOEKTa

80. Ot yero 3aBUCHUT BEJIMYMHA PUCKA

81. IIpuzHaku mpoexTa

82. Llenn poexTa

83. Buibl mpoekToB

84. Conepxanre CTOMMOCTHOTO WHKHHUPUHTA




85.0tarmsl mporecca ynpasieHUs pUCKaMU ITPOEKTa
86. PoJib JIOTUCTHKY B yIIpaBJICHUH 3aacaMu

87. OcHOBHBIE ()YHKIIMH PYKOBOJHUTENS IPOEKTA
88. OcHOBHBIE XapaKTEPUCTUKH KOMaH IbI
89.Metonpl U cpenicTBa UACHTU(PUKAIIMA PUCKOB
90. Buibl mpOEKTHBIX PUCKOB

Kpurtepum ouenku:

IlIkasa oueHMBaHKWs TECTUPOBAHMS HA 3a4eTe

% BBINOJIHEHUS 32JaHUS PesyabTar

50 -100 3a4TEHO

MmeHee 50 HC 3a4TCHO




