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IIpu paszpaboTke padboueii mporpaMmbl Yu4eOHOH TUCIUIIMHBI B OCHOBY IIOJIOYKCHBI:

1) ®I'OC BO no nanpasnenuto noarotoBku 36.03.02 3ooTexuust yTBepKIeHHbIH MUHICTEPCTBOM
oOpazoBanus u Hayku PO «22» centsops 2017r., mpukas Ne 972

2) VY4yeOHBII TIIaH OCHOBHOM oOpa3oBarenpHOW mporpamMmbl  36.03.02 3ooTexHus MOpoduUIb

«buorexHoNnOrMM B KMBOTHOBOACTBE» 0100peH YueHbiM coBetoM DI'BOY BO TAY Cesepnoro
3aypanbs ot « 31 » 05 2024 r. IIporokon Ne 14.

Pabouas mporpamma y4eOHOW TUCIMILTUHBI (MOIYJS) OA0OpeHa Ha 3acelaHuM Kageapbl SKOHOMHUKH,
opranuszaruu 1 ynpasneHus AITK ot « 31 » 05 2024 r. TTpotokon Ne 5.

3apenyromiero Kadeapoii B _2 Z (//; I0.B. 3yb6apesa

Pabouas mporpamma yueOHON AUCIMILIMHBI (MOAYIIs) 0100peHa METOJMYECKONH KOMUCCHEH HHCTHTYTa
ot « 31 » 05 2024 r. [TpoTokon Ne 8

7
IIpencenarens METOAMYECKOM KOMUCCUN UHCTUTYTA : C.M. Karoruna

Paszpaboruuk:

Kupuosa O.B., notieHT kKadenpsl 53KOHOMUKH, opranm3anud u ymnpasinernus AlIK, k.3.1H.

JIMpeKTOp MHCTUTYTA s — A.A. baxapes



1. IlepeyeHb NJIaHMPYeMbIX pe3yJIbTATOB 00yUeHHS N0 JMCUHHUIIJIMHE, COOTHECEHHBIX €
IVIAHNPYEMBIMH Pe3yJIbTATAMM 0CBOCHHUSI 00pa30BaTeJIbHONH NPOrPaMMbl

Koo
Komne-
menyuu

Pe3ynbprarsl ocBOCHMS

Nupukatop AoCTHKEHUS
KOMIIETEHITHH

[TepeveHp TIIaHUPYEMBIX
pe3yNbTaTOB O0yUEHUS IO
JMCIUTUTAHE

YK-1

Crnocoben
OCYIIECTBIISTH TIOUCK,
KPUTUYECKHUI aHAIH3 U
CHHTE3 HH(pOpMaIHnH,
MPUMEHSTH CUCTEMHBIH
HOJIXOJT JUIS PEIICHHS
MOCTABJICHHBIX 3a/1a4

NA-1,.. Haxonut u
KPUTHYECKH aHATU3UPYET
uH(OpPMaLHIO,
HEOOXOAUMYIO IS
peLIeHHS TOCTABJICHHOMN
3a/1auu

3Hamov:
- METOJIBI HAXOXKIAEHAS W
KPUTHIECKOTO aHaIH3a
uHpOpPMANUHU, HECOOXOTUMON IS
peIlICHUs TOCTABJICHHOW 3a/1auW;
ymems:

- HaXOJUTh U KPUTUICCKH
aHAITU3UPOBATh HHPOPMALIUIO
JUTSL PEIICHUS TIOCTABJICHHOM
3a7a4U;

eé1a0emn:

- METOIAMH HAXOXKIEHUS U
KPUTHYECKOTO aHaJH3a
“HPOPMAIUN HEOOXOIUMOM IJIst
peleHus TOCTaBJIECHHOM 3a1a4H,

N-3yk-1 OcymecTsisiet
TIOWCK, aHAIN3 HH()OPMAITUH
Ha OCHOBE MH(OPMAIMOHHON
1 OMOIMOTEYHON KyIbTYpPHI
JUISL pEILICHUSI TOCTABJIEHHBIX
3a1aq

3Hamov:
- METOJUKY NMIPUMEHEHHS
CHCTEMHOTI0 IIOX01a U
KPUTHUYECKOTO MBIIUICHUS TSI
pelieHns MOCTaBIEHHBIX 3a71a4
ymemo:

- IPUMEHSTh CUCTEMHBIH
MTOIXO U KPUTHUECKOE
MBIIUICHUE JUTS PELICHUS
IIOCTaBJIEHHBIX 3a7a4
eé1a0emn:

- METOJJaMH IPUMECHEHUS
CHCTEMHOIO HOIXO0/a U
KPUTHUYECKOTO MBIIIICHHS TSI
pelIeHns MOCTaBJICHHBIX 33124

2. MecTo AuCHMILVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHON MPOrpaMMbl

Jannass aucuMmiauHa OTHOCUTCS K biroxy [ dactu, GopMupyeMOll ydacTHUKaMU
00pa3oBaTeNbHBIX OTHOIIEHUH.

Jlns m3ydeHust JUCUMIIIMHBI HEOOXOAMMBI 3HAHUS B 00JaCTH: DKOHOMUYECKOU meopuu;
OcHogbl 3aK0HO0amenbcmea 6 cpepe azponpoMblULIeHHO20 KOMNILEKCA

Meneoscmenm u mapkemune SBISETCS NPEIIIECTBYIONIEH TUCUUIUIMHON A TUCIUIUINH!
busnec-nnanuposanue

Hucnunnuna uzydaetcs Ha 4 Kypce B 7 ceMecTpe 1Mo ouHoH ¢opme o0ydeHus, Ha 5 Kkypce
B 9 cemecTpe - 3a04HOI1 popme.



3. O0beM JUCUMIITIMHBI M BUIbI Y4eOHOH padoThl

OO0mas TpyA0eMKOCTh JUCIUIUTHHBI cocTaBisieT 108 yacoB (3 3a4eTHBIX €IMHMII).

Bun yueGHO#I paboThI dopma o0yueHHs
OuHas 3a04Has

AyIuTOpHBIE 3aHATHS (BCEro) 48 12
B mom uucne: - -
JleKuoHHOTO THITA 24 6
CeMHHApCKOTO TUIIA 24 6
CamocrosiTejibHas pa6oTa (Bcero) 60 96
B mom uucne: - -
[IpopaboTka MaTepuaia JEKIIHH, 30 72
MOJITOTOBKA K 3aHITHIM
CaMoCTOsATeIbHOC U3YICHUE TEM 9
Pedepar 21 -
KonrtposnbHas padora - 24
Bun npoMexXyTOUHOM aTTeCTalluu: 3auer 3aueT
OO0mas Tpy10eMKOCTh:
4acoB 108 108
3a4ETHBIX €IUHUIL] 3 3

4. Conep:kanue QUCHUTITHHBI

4.1. Conep:xanue pa3iejioB JTUCUUIIMHBI

Ne HaumenoBanue paznena Coneprxanue pasjena
n/n JUCITUTLINHEI
1 2 3
1. MeHemKMeEHT 1. Teopernyeckre OCHOBBI MEHEKMEHTA.
2. TexHomorus MeHeIHKMEHTa
3. VYmpaenenue opranmzanusmu ATTK
4. KoprnopaTuBHas KyJIbTypa U OpraHU3aIus Tpy/1a

PpabOTHUKOB yIpaBJICHHS.

o

VYnpasieHue MepcoHaNoM U KOH(MIMKTaMHU B OpraHU3aInH.

o

PHck-MeHEKMEHT U cCUCTEMa aHTHKPU3HCHOTO
YIPABJICHHUS
O hexTUBHOCTh MEHEPKMEHTA OPraHU3aLny.

2. MapkeTuHr Teopernueckue OCHOBBI MAPKETHHTA

CucremMa MapKeTHHTOBBIX MCCIICIOBAHUH

PoiHOK M TOBap B cucTEME MapKETUHTA

IToBenenune moTpeduTENICH B MAPKETUHTE

Ilena u nieHOBas MOJIUTHKA

Opranuzanusi TOBapOABMUKCHHUE B CHCTEME MAPKETUHTa

MapKeTI/IHI‘OBI)Ie KOMMYHUKAIUN

© N A~ RPN

CTpaTeI‘I/I‘{eCKOC IJIAHUPOBAHUEC U OpraHU3aluAa

MapKCTHHIAa Ha MMPEAINIPUATUA




4.2. Pa3gespl AMCHUILIMHLI U BUABI 3aHATHH
ouHas opma o0ydeHus

Ne HaumenoBanue paszeina Jlexuunonnoro | CeMHMHAapCKOToO CP Bcero,
n/m JUCLHUTIIIUHBI TUIIA TUIIA 4acoB
1 MeHeKMEeHT 12 12 30 54
2 Mapkerunr 12 12 30 54

Hroro: 24 24 60 108
3aouHas popma 0O0yueHus
Ne HaumenoBanue paszaena Jlexuuonnoro | CeMHHapCKOro CP Bcero,
n/m JUCLUTIIIUHBI THIA THIA 4acoB
1 MenenKMeHT 4 2 48 54
2 MapkeTtusr 2 4 48 54
Hroro: 6 6 96 108
4.3. 3aHAATHSA CEeMUHAPCKOI0 THIIA
No Ne paszena TpynoemkocThb
/1 Tema (dac)
JUCIUATITUHBI
OyHas 3a04Has
1 2 3 4 5
2 1 TexHoJIOTHS MEHEPKMEHTA 6 2
3 1 D¢} PexTHBHOCTH MEHEIKMEHTA OpraHU3aIliH 6
4 2 Cucrema MapKeTHUHTOBBIX HCCIICIOBAHUMN 6 2
5 2 [InanupoBaHue W OpraHM3anys MapKETHHTA Ha 6 2
PEATPUITHI
UTOTO 24 6

4.4. YueOHble 3aHATHS, PA3BUBAIOIHE Y 00Y4YaIOLIUXCSl HABBIKH KOMAH/HOW padoThl,
MEKJIMYHOCTHbIe KOMMYHHMKAIUM, IPUHATHE PellleHui, JIniepcKue KauyecTBa

Ne | Homep MeTton o0yueHus Omnucanne MeTo/1a 00yueHus
/T | TeMbl
1 1 poJeBas urpa B nporecce urpsl ooyudaromniuecs npruoopeTaroT

HAaBBIKW aHAJIM3a MPOU3BOJACTBCHHBIX chyauHﬁ,
YMCEHUA JUCKYTHUPOBATH U ONIPCACIIATH HeO6XOI[I/IMLIe
Ka4ueCTBAa KaHAUAATOB, Yy4aTCd IPUHHUMATh
COBMCCTHBIC YIIPABJICHUCCKUEC PCIICHNS, CBA3AHHBIC C
BOIIpOCaMH paCCTaHOBKH KaJPpOB allrapara
yYHpaBJICHUA B COBPEMCHHBIX YCIIOBUAX U C YUYCTOM
CJIOKHMBIINXCA Tpaz[mmﬁ.

4.5. IlpuMepHasi TeMaTHKa KYPCOBBIX padoT - He npexycmoTrpeHo OITOIT




5. Opranu3amusi CaMoCTOSAATEIbHOM PadoThl 00yUYAIOIIUXCSI 110 JUCIUIJIMHE

5.1. Tunsl caMoCTOATEILHOMH PadOTHI H €€ KOHTPOJIb

Tun camocrosiTe1bHON padoThI ®opma o0ydeHus Texymui KOHTPOJIb
ouHas 3a04Hast
[TpopaboTka MaTepuana JeKIuH, 30 72 TectupoBanue umm
MOJITOTOBKA K 3aHITHIM co0eceloBaHue
CamocTosTenbHOE U3YYECHUE TEM 9 TectupoBanue
Pedepar 21 - CobecenoBanue
KoHTpoJibHBIE PabOTHI - 24 3ammTa
BCEr0 4acoB: 60 96

5.2. YueOHO-MeTOAuYeCcKHe MATEPHAJIBI JJIsl CAMOCTOSITE/IbHOI padoThI:

1. Mapkeruar / ABrtop-coctaButens: Kupunosa O.B / Meronuyeckue ykazaHus is
CaMOCTOSITEIbHOW paboThl CTyAeHTOB HarpasieHuss noaroroBku 35.03.07  «Texnomorus
MIPOU3BOJICTBA U MEPEPaOOTKH CETbCKOX03MCTBEHHOM npoayKuun» — Tromens, 'AY CeBepHoro
3aypanbs, 2017. — [DneKTpOHHBIN pecypc

2. @eiizymiaeB, @. C. Teopus M mpakTHKa MPOU3BOJACTBEHHOTO MEHEIKMEHTa : Y4eOHO-
MeTogudeckoe rmocoome / D. C. ODeizymmaeB. — Maxaukana : Jar[AY wmenn
M.M./IxxamOynaroBa, 2020. — 82 c.— Tekcr: nanekTpoHHblii / JlaHp : 37IEKTpOHHO-
oubmmoreunas cuctema. — URL: https://e.lanbook.com/book/138121 — Pexum moctyna: mis
aBTOPU3. MOJIb30BATENCH.

3. Kpasuenko, A. U. Ucropust menemkmenTa : yuebnoe nocodbue / A. M. KpaBuenko. — 8-
u3a. — Mocksa : Akagemudeckuid IIpoekt, 2020. — 560 c. — ISBN 978-5-8291-2916-3. —
Tekcr : omexktpoHHbli // Jlamp : osnekTpoHHO-OMOnmoTeuHas cucrema. — URL:

https://e.lanbook.com/book/132280 — Pexxum nocTyma: ajis aBTOPH3. TOIb30BaTeNeH.

4. Cunoposa, C. A. Mapkertunr : yueOHo-MeToaudeckoe mocodue / C. A. CunopoBa. — Camapa
: CamI'VIIC, 2020. — 96 c¢. — ISBN 978-5-6044457-2-3. — Tekcrt : 31eKTpoHHbIi // Jlanb :
3JIeKTPOHHO-OnOmoTeunas cuctema. — URL: https://e.lanbook.com/book/161309 — Pexum
JIOCTYTIA: JIJISl aBTOPU3. TIOJIb30BATEIICH.

5.3. TeMbl, BBIHOCHMbI€ HA CAMOCTOSITEJIbHOE H3YUEeHHE:
(coenacno mabauye nynkma 5.1)
KopnoparuBHas KynbTypa U OpraHu3anus Tpyaa pabOTHUKOB YIpPaBIEHUS.
VYrpaBieHre nepcoHaoM U KOH(DIUKTaMU B OpraHU3aIHH
Opranu3anus TOBapOABMKCHUE B CUCTEME MapKETHUHTa
MapKeTUHrOBblE KOMMYHHUKALIUH

5.4. Temsl pedepaToB

AHanu3 BAUSHUS TOBAPHOI'O aCCOPTUMEHTA Ha CTPATETHIO Pa3BUTHSI (PUPMBI

AHaiu3 1 OlleHKa MPHUBIIEKATEIILHOCTH CETMEHTOB. BBIOOD 11€/IeBBIX CErMEHTOB
AHam3 KOHKYPEHTHBIX TO3UINI (UPMBI Ha TOBAPHOM PBIHKE
AHaJIn3 pEIHOYHBIX BO3MOXKHOCTEH (DUPMBI HA 1IEIEBOM PHIHKE
AccopTuMeHTHas! MOJIUTUKA PUPMBI: CYIIHOCTh, MPo0IeMbl 3P(HEKTUBHOTO YIIPaBICHHUS.

Bunel pucka u crocoObl yMEHbIICHHUS X OTPHUIATENbHBIX TOCIEICTBUN
Oco0eHHOCTH 1IeHOOOPa30BaHus Ha Pa3IMYHBIX PhIHKAX
VYnpaBieHne MapKETUHIOBOW JAESITENbHOCTBIO MPEATIPUATHUSA: COBPEMEHHBIN aCIIEKT
Bnusinue MotuBanuu Ha pOpMUpPOBaHUE MOJIENIN NTOBEICHUS YETIOBEKa.
10 PazpaboTka cucteM MOTUBAIIMH U YIIPABICHHS IEPCOHATIOM B OpraHU3aIMsIX.
11. Ponb nndopmanuu A pa3BUTUS OPraHU3ALMOHHBIX KOMMYHHUKAIIMA B MEHEI)KMEHTE.

©CoNoR~WNE




12.
13.
14.
15.
16.
17.
18.

Brusiare kommyHuKanuii Ha 3 (QEeKTHBHOCTD YIPABJICHHS OPTaHU3aIUCH.

3HayeHne KOMMYHHKATUBHBIX TEXHOJIOTHNA JJIsl pa3BUTHUS pabOUUX MECT.

[Tonxoael K OPMUPOBAHUIO KOMAH/ U BEIOOP MEXaHU3MOB Pa3BUTHSI OpraHU3aIU.
BosneiictBue pabounx koMana Ha 3()(HhEeKTUBHOCTh OpraHU3AIHA.

OTnuuust MHAUBUIYAIbHBIX U TPYIIOBBIX YIIPABICHYECKUX PEIICHUN B OpraHU3aIUsIX.
[TpoGuieMbl rpyIIIOBOM JUHAMUKY U IyTH UX PELICHUS B OPraHU3aLUsIX.

O} PeKTUBHOCTH YyIPABICHUYECKUX PEIICHUI B YCIOBUSIX HEONPEAEICHHOCTH U PUCKA.

19. KangpoBoe miaHupoBaHUE B OPraHU3AIIHH.
20. Mojenu 1 METO/Ibl MOTHUBAIIMH TIEpPCOHAIA.

21. Ouenka 3()()eKTUBHOCTH YIIPABICHHUS.

22. TlonsTue pe3yJbTaTUBHOCTU U 3((PEKTUBHOCTH yIPABIICHHUS.
23. JIunepcTBO U pyKOBOACTBO B OPTaHU3ALIUSAX.

24. Oco0eHHOCTH TPYNIIOBOM M KOMaHHOU pabOTHI.

25. JIesTeNbHOCTh M MAaCTEPCTBO MEHEKEPA.

26. MeHeKMEHT Kak HayKa U HCKYCCTBO.

27. HoBoe ynpaBlieHUECKOE MBILIUICHHS B 3MOXY MIEPEMEH
28. Opranusanus padboTel MeHemKepa 1o cucteme «SC».
29. OcoOeHHOCTH MEHEKMEHTA OpPraHU3auid MaJIoro MPEAIPUHIMATEIbCTBA.

30. AHanu3 mporiecca CTaHOBJICHHS AepeBa eiell U INIAHUPOBaHKS B OpraHU3aliu

6. @OH]I OIEHOYHBIX CPEICTB /IS TPOBeAEHHS TMPOMEKYTOYHOH AaTTeCTAlMU
o0yuarommxcsi Mo JMCHUIJINHE

6.1 Hepeqeﬂb KOMIIETEHIINIiT W OIEeHOYHBbIEe cpeacrea HHAUKATOpPAa dOCTHKCHUSA

KOMIIEeTeHI M
Koo Ilepedens muraHUpyeMBbIX HanmenoBanue
NHaukaTop NOCTHKEHUS
Komne- pe3yabTaTOB 00Y4EHUs 10 OLICHOYHOI'O
KOMIIETEHIIUU

menHyuu JICLIUTIIINHE CpesicTBa

YK-1 3namp: Tect

- METO/BI KPUTUYECKOTO aHAIN3a Bompocs! k

HN-1yk-1 Haxoqut u
KPUTHUYECKH aHAIU3UPYET
nH(popMaInio, He0OOXOUMYIO
JUIsl PELIeHUs TOCTaBIEHHON
3aauu

HHPOPMALNH, HEOOXOIUMOMN JIIIs
peIIeHHs MOCTaBICHHON 3a/1a4H;
ymemb:

- UCITOJB30BaTh METOIBI
KPUTHIECKOTO aHAIN3a
HHPOPMALNH, HEOOXOIUMOMN JIIIs
pelIeHus MOCTaBJIEHHOM 3a1a4H;
én1ademsp:

- MpUEMaMH U METO[aMH
KPUTUYECKOTO aHAIN3a
nHpOpMaIU, HEOOXOAUMOU JIJIst
pelIeHus MOCTaBICHHON 3a/1a4H;

KOHTPOJILHOH paboTte
Bompocs! k 3amuTe

pedepata

MU -3yk-1 OcyliecTBIseT MOKCK,
aHaM3 MHOOPMAIMK Ha OCHOBE
nH(pOpMaMOHHOH 1
OuOIMOTEYHOM KYIBTYPHI IS
pelleHHs] TIOCTABIICHHBIX 33124

3HaAMb:
- METOAMKY NMPUMEHEHHUS
CUCTEMHOTIO MOAX01a 1
KPUTUYECKOI'O MBIIIJIEHUS IS
peLIeHHs TOCTABJIEHHBIX 33124
ymenn:

- IPUMEHSTh CHUCTEMHBIN MOJAXOJ U
KPUTHUYECKOE MBIIIJICHHE IS
pElIeHHs TOCTABJICHHBIX 337124
e1a0emsp:

- METOIaMH TTPUMEHEHUS
CHUCTEMHOTIO MMOAX0a U
KPUTHUYECKOT'O MBIIIIJICHUS JIJIS
pelIeHHts TOCTABJIEHHBIX 3324

Tect

Bormpocs! k
KOHTPOJILHOM paboTte
Bompocs! k 3aigure

pedepara




6.2. IlIkaJabl oleHNBAHNSA

IMIkana omeHUBaAHUSA TCCTHUPOBAHUS HA 324€TEC

% BBINOJHEHHA 3aJaHUS Pe3yabTar
50 - 100 3a4TEHO
MeHee 50 HE 3a4TEHO

6.4. TunoBble KOHTPOJIbLHbIE 32/IaHUS WJIM HHbIe MATEPHAJIBI:
VYkazaHbl B IpUIOKEHUH 1.

7. IlepeyeHb OCHOBHOW W JONMOJHHUTEIbHOH Y4eOHOU JHMTEepaTypbl, HEOOXOAUMO
JJ151 OCBOEHH S TUCIHUILINHBI
a) OCHOBHas JiuTeparypa
1. Kypueesa, I'. 1. MenemxmenT B undpoBoii skoHomuke : yuedHoe nocodue / I'. U. Kypueesa,
A. A. AnernmunoBa, I'. A. KinoukoB. — HoBocubupck : HI'TY, 2018. — 136 ¢. — ISBN 978-5-
7782-3489-5. — Tekcr : anekTpoHHbIN // JlaHb : 37eKTpoHHO-OMONMHoTeyHas cuctema. — URL:
https://e.lanbook.com/book/118528 .
2. Kmets, E. B. Ludpposoii mapketunr / E. B. Kmets, H. A. IOpuenko. — Canxr-IlerepOypr : Jlans,
2023. — 128 c. — ISBN 978-5-507-46792-1. — Tekcrt : »aekTpoHHBIN / JlaHb : 3JEKTPOHHO-
oubnmoreunas cucrema. — URL: https://e.lanbook.com/book/345998

0) IoNOJIHUTENbHAS TUTEPATypa

1. CsucrynoBa, 1. I'. Menemxment B AIIK: yueGnoe mocobue / M. I'. CBucryHoBa. —
CraBponons : Ct'AY, 2018. — 87 c.— Tekct: 31eKkTpoHHBIA // JlaHb : 3JEKTPOHHO-
oubmmoreunas cucrema. — URL: https://e.lanbook.com/book/141604

2. llankas, M. B. Mapketunr : yaeOHoe ocobue / W. B. [amkas. — Mocksa : PTY MHUPDA,
2020. — 180 c. — Tekcr : 2neKTpoHHBIH // JIaHb : 37EKTPOHHO-OMOIMOTEUHas cCUCTEMA. —
URL.: https://e.lanbook.com/book/167584 — Pexxum octyma: it aBTOPH3. MOJIB30BATEICH.
3.Cunoposa, C. A. MapketuHr : yueOHo-MeToanueckoe nocodue / C. A. CunopoBa. — Camapa :
CamI'VIIC, 2020. — 96 c¢. — ISBN 978-5-6044457-2-3. — Texkct : 3nexTpoHHbIH // JlaHp :
ANEKTPOHHO-OMbOIHoTeyHas cuctema. — URL: https://e.lanbook.com/book/161309 — Pexum
JOCTYTIA: JIIsl aBTOPH3. TIOJIb30BaTeNeH

8. Ilepeyenn pecypcoB HH(POPMALHOHHO-TETEKOMMYHUKANIMOHHOMN CETH
"HHTepHer"

1. KypHaII «IKOHOMHKA CEIBLCKOro xo3siicTBa Poccum» http://www. esxr. ru

2. xypHai «AlIK: sxonomuka, yrpasnenue» http://www. vniiesh. ru

3. KypHall «DKOHOMHKA CEIIbCKOXO3SHCTBEHHBIX W MepepadaThIBAIOIIUX MPEIIPUSTHI
http://www.eshpp.ru

4. O¢unmanbHbiii caliT MUHUCTEPCTBA CeNTbCKOTo X03stiicTBa PO http://www. mex.ru

5. CmpaBouHo-npaBoBas cucrema «KoncynsTanTt-+» http://www. consultant.ru

6. CmpaBouHo-npaBoBas cuctema «["apant» http://www. garant.ru

9. Meroauyeckue YKa3aHus sl 00y4al0UUXCH M0 OCBOCHHUIO TUCHMILIHHBI

1. MenemxmenT U MapkeTHHr / ABtop coctaButens: O.B Kupunosa / Meroauueckue
yKa3aHUs JUIsI CaMOCTOATENbHON paboThl CTYy/JEHTOB OYHOW M 3a04HOM (opMBI OO0yUYeHHS



https://e.lanbook.com/book/118528
https://e.lanbook.com/book/345998
https://e.lanbook.com/book/141604
https://e.lanbook.com/book/167584
https://e.lanbook.com/book/161309
http://www/
http://www/
http://www/

HarpaBjeHuss noarotoBku 35.03.06 «ArpouHkeHepus», npoduiib «INEKTPOOOOPYAOBaHHUE U
anektporexHonorun AIIK». — Tiomenb, I'AY Cesepnoro 3aypanbs, 2018. —[DnexTpoHHBIHA
pecypc].

2. MenemxmenT u mapkeTunr / ABtop coctaButenb: O.B Kupunosa / Meronudeckne ykazaHus
W 3aJaHusl Il KOHTPOJBHOH paOOThl CTYACHTOB  HampaBlieHHs moAarotoBku 35.03.06
«ATpoMHXEHEepUs», Npopmib « InekTpoodopyaoBanue u snekrporexHonorun AlTK». —
Tromens, ['AY Cesepnoro 3aypainbs, 2019—[DnexkTponHbiii pecypc].

10. Ilepeyenb nHGOPMANMOHHBIX TEXHOJIOTHIA — He TPedyeTcs

11. MarepuajJibHO-TeXHHYECKOe OOecredeHue 1 CIUTIIUHbI

[Tpu u3ydeHnn ATUCUUILIHHBI « MEHEIKMEHT U MapKETHHI» HCIOJB3YIOTCS TEXHUICCKUE
cpenctBa oO0y4yeHHs (MyJIbTUMeAUHHOE 0OOpynoBaHue). [Ipy YTEHHMHM JIEKIUI MPEIyCMOTPEHO
UCIIOJIb30BAaHNE AaBTOPCKUX TIPE3CHTAIMN, KOTOPHIC COJEPKAT BHU3YAIbHYIO HH(OPMAIIIO
(TeKCTOBY10, rpaduuecKyro, TAOIUYHYIO U AP.).

12. Oco0eHHOCTH OCBOEHHSI AUCHHUIUVIMHBI JSl WHBAJMAOB H JHI € OrPaHHYEeHHBIMH
BO3MOKHOCTSIMH 3/10POBbSI

OOydenne oOydaromuxcs € OrPaHHYEHHBIMH BO3MOXHOCTSIMH 3JOPOBBS IPU HEOOXOIUMOCTU
OCYILECTBIISIETCS. HA OCHOBE aJalTHPOBAaHHOM paboueil mporpamMMbl C MCHOJIB30BAHHEM CHELMAIBHBIX
METOIOB OO0yueHHs M JAHJAKTHYCCKHX MAaTepPHaloOB, COCTAaBIEHHBIX C YYETOM OCOOCHHOCTEH
NCUX0(U3NYECKOTO Pa3BUTHUS, HWHIUBHIYaJbHBIX BO3MOMKHOCTEH UM COCTOSHHSI 3[0POBbSI TaKUX
oOydaronuxcs (00yJaromerocs).

B memsix ocBoeHusi yueOHOW MporpamMMbl AWCHMIUIMHBL WHBAIWAAMH W JIMIAMH C OTPaHUYCHHBIMH
BO3MOYKHOCTSIMU 3/I0pPOBbSI 00€CTICUMBACTCS:

* [y MHBAJMIOB M JIUL] C OTPAaHUYEHHBIMHU BO3MOXKHOCTSIMH 310POBbsI 110 3pCHHIO: pa3MEILEHHE B
JOCTYIHBIX JUII OOYYalOLIMXCsl, SBISIOIIMXCS CJENbIMA WIH CIa0OBHIAIIMMH, MeECTax M B
aJlanTHPOBaHHOH (opMe cnpaBoyHOH WH(OpMaMKM O paciucaHud y4eOHBIX 3aHATHH;, TMPUCYTCTBUE
ACCHCTEHTa,  OKa3bIBAIOLIETO 00YyYaromEeMycsi HEO0X0AUMYIO MTOMOILIB; BBIITYCK
IbTEPHATUBHBIX (POPMATOB ~ METOAMYECKUX MarepuayioB (KpymHeId wmpudT win aynuodailisl),
ucnonb3oBanue Bepcun caiita ais cnadbosuasammx OBC IPR BOOKS u cnenmanbHOro MOOHIBHOTO
npunoxkenuss [IPR BOOKS WV-Reader (mporpamMbl HeBU3yaJdbHOTO JOCTyNa K UH(poOpMaImy,
npeaHa3HaYeHHON AJ1s1 MOOMJIBHBIX YCTPOMCTB, paboTalomux Ha onepauronHoi cucreme Android u 108,
KOTOpasi He TpeOyeT crenuanbHO 00YyYEeHHOTO acCHCTeHTa, T.K. joau ¢ OB3 mo 3penuto paboTaroT co
CBOMM YCTPONCTBOM TPHUBBIYHBIM CIIOCOOOM, HCHOJIB3Yysl CHEUHalIbHBIE IITaTHBIE IMPOTPAMMBI IS
He3pauux Joaei, ¢ koropeiMu [IPR BOOKS WV-Reader nmeer nonHyro cOBMECTHMOCTS);

* Iyl MHBAIKJOB U JIUI C OTPAHWYEHHBIMH BO3MOKHOCTSIMH 3[0POBbS MO CIIyXY: HaJICKAIUMHU
3BYKOBBIMH CPEJICTBAMH BOCIIPOM3BEICHUE HHPOPMAIIUH;

*  JUId MHBAJUAOB W JIUI[ C OTPAaHHMYEHHBIMH BO3MOXKHOCTAMHU 3/I0POBBS, MUMEIOUIMX HapyIICHUS
OIOPHO-/IBUT'aTEIbHOTO ~ amllapaTa: BO3MOXKHOCTh OECHpPEISTCTBEHHOTO JOCTyNa OOYyYaroUIuXcsl B
y4eOHbIC MOMEIIEHHsI, TyaleTHble KOMHATHI U JIpYrHe ToMellleHus Kadeapsl, a Takke NpeObIBaHUE B
yKa3aHHBIX MTOMETIEHHSIX.

OO0pa3oBanue OOy4YalOUIMXCS C OrPAaHMYCHHBIMH BO3MOXKHOCTSMH 37I0POBbSI MOXET OBITh
OpPraHU30BaHO KaK COBMECTHO C JPYrMMH OOy4YaroIMMHCS, TaK W B OTAEIBHBIX TPyNHax HIH B
OTJIENBHBIX OPraHU3AIHAX.
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KOHTPOJIBHBIE 3AJJAHUSI U UHBIE MATEPUAJIBI OUEHKMH 3nanwuii,
YMEHUIi, HABBIKOB U (WJIN) ONbITA 1eSITeJIbHOCTH, XapaKTepPU3ylolne 3Tanbl
(¢opMupoBaHus KOMIIETEHUMI B polecce 0CBOCHUS JUCHTUNIIHMHBI

MeHeKMEeHT U MAPKETUHT

1. lesioBasi (poJieBasi) urpa

«KOHTpaKT ¢ pyKkoBOAUTEIEM»

Llenb nenoBoil Urpbl — NMpuoOpeTeHHEe HAaBBIKOB MOJ0OpAa M BBIIBIKEHUS HAa PYKOBOISIIYIO
JIOJKHOCTH B YCIIOBUSIX, MAKCUMAJIbHO KMUTUPYIOUTUX MPOU3BOJICTBEHHYIO OOCTaHOBKY.

B nmporiecce urpsr oOydaromiuecs: IpuoOpeTatoT HaBbIKK aHaIN3a MPOU3BOJICTBEHHBIX CUTYAIUH,
YMEHHS IUCKYTHPOBATh M OINPEACIATh HEOOXOTUMBIC KAavyeCcTBAa KaHIHMIATOB, Yy4aTcs
NPUHUMATh COBMECTHBIE YIPABICHUECKHUE pEIICHHs, CBS3aHHBIE C BOIPOCAMU
paccTaHOBKHM KaJpOB armapara YIpaBJICHUS B COBPEMEHHBIX YCIOBUAX U C y4YETOM
CIIOKHBIIMXCS TPATUIIHIA.

HpOI/ISBOI[CTBCHHaH CUTyal s

Cutyanus, ABJISAIOIIAsACS OCHOBOW JJaHHOHM JIeIOBOM UIPBI, BXOJUT B chepy KaJpOoBOW MOIUTUKU
npennpustus. [lpuurHaMy BOSHUKHOBEHMSI CUTYal[H, BbI3bIBAIOIIMMU HEOOXOJUMOCTh
3aMeHbl PyKOBOAMTEISI, MOT'YT OBITh:

* 10100p PYKOBOJAUTEIISI HA BHOBB CO3/JAIOILYIOCS JOJDKHOCTB;

* HECOOTBETCTBUE IIPEKHETO PyKOBOJUTEINS 3aHUMAEMOH JI0JKHOCTH;

* YXOJ pyKOBOJUTEISI HAa ICHCHUIO U JIp.

PaccMOTpUM KOHKPETHYIO CUTYallMIO0, KOTOpasl CIOXKHWJIACh B CTPOUTEIBHO-MOHTAaXXHOM TPECTE,
B COCTaB€ KOTOPOI'O IIECTh CTPOUTENbHO-MOHTaXHbBIX ynpaBieHuit (CMYVY), ynpasieHue
NpOM3BOJICTBEHHO— TexHudeckoro koHTpois (YIITK), aBrorpancnopTHas KoHTOpa U
KUJTUIITHO-KOMMYHabHOE X03s1iicTBO (JKKX).

B CMVY-4 OCHOBHBIMHM NpPOW3BOJCTBEHHBIMU 3BEHBSIMHM SIBJISIOTCS CTPOUTEIBHO-MOHTAXHbBIE
YYaCTKM, BBIMOJHSIOUME paboThl Ha OO0BEKTaX KWJIWLIHOTO, IPOMBIIUIEHHOTO |
CEJIbCKOXO35IICTBEHHOTO CTPOUTEINILCTBA.

3a mocienHue rojibl KOJJIEKTUBBI CTPOUTENIbHBIX OpPraHu3alluid TpecTa YCHUJIWIM BHUMAaHHUE K
WCIIOJIb30BAHUI0 HMEIONIMXCS BO3MOYKHOCTEH, YBEIMYEHHMIO TEMIIOB M YJIYYILIEHHUIO
KayecTBa CTPOUTENbCTBA, YCKOPEHHIO M BBOAY B JIEHCTBUE NPOU3BOACTBEHHBIX
MOIIHOCTEH, TeMIaM pOCTa MPOU3BOAUTEIBHOCTH TpyJa IPU OJHOBPEMEHHOM
YIIYUIIEHUH UCIIOJIB30BAaHUS KAJpOB, PEIICHUS COLMaNbHBIX ITporpamm. OnHako B CMVY -
4 ycnoBus s BHIIOJHEHUS CTOJb Ba)KHBIX 33/a4 He ObUIM co3aaHbl. [Ipou3BoacTBO U
TPYZ 3/1€Ch OPTaHU30BaHEBI XyXe, yeM B Apyrux CMYVY tpecra.

PabGoune Mecta HEZOCTATOYHO OCHAIIECHbI HMHBEHTAapHBIMU IOJMOCTKAMH, CTOJHKaMH,
JIECTHUIIAMH, HEOOXOJMMBIMH 3alllUTHBIMU TpucnocobneHusmMu. He Bcerma paboune
oOecrieunBaroTcd TOpsYMMH oOenamMu. OTCYTCTBYET OCBEILIEHME CTPOEK B BeuepHee
Bpemsi. OCHOBHBIE TPYIOBBIE MPOIIECCHI BBIMOIHSIIOTCS TaKKe B BeuepHee Bpems. YacThb
pabouux MepeBo3AT K MeCTy paboThl OT MeCTa >KUTEJIbCTBA Ha paccrosHue 10 60 kM. Ilo
mraty CMVY-4 monoxeno umerh 300 uenoBek, HO (aktuuecku padoraroT 250. B
TE€YEHHE TOCIIEIHErO T0/1a TEKYyUeCcTh KaapoB cocTaBuia 34 %. OCHOBHBIMU NPUYMHAMU
HECTaOMJIbHOCTU KaJIpOB CTajl HEYJOBJIETBOPUTEIbHASI OpPraHU3alMsl MPOU3BOJACTBA U
TpyAa, HU3Kasg 3apaboTHas IUIaTa, TPYJHOCTH C TOJYYEHHUEM JKWIbs, OOJbILIOE



paccTosHUE OT MECTa KUTEIbCTBA JO 00BEKTOB CTPOUTENHCTBA U JIP.

B Teuenune ayx jger CMVY-4 He BBINOJHSET IUIAH HU MO 00bEMaM CTPOHMTEIHHO-MOHTAKHBIX
paboT, HU 0 BBOJLy OOBEKTOB B IKCILITYaTaIHIO.

B Tekymiem roay pe3ko yxXyammiach U TPyJIOBas AUCUUIUIMHA. DTO, 0€3yCIOBHO, CKA3bIBACTCS
Ha BBINOJIHEHUH TUIAHOBBIX 3aJJaHHM.

Opnako HavanpHuk CMY-4 mo-mpexHeMy oOrpaHuuuBaceTcs Oecenamu, Yrpo3amu, He
MIPUHUMAET HUKAKUX CYIIECTBEHHBIX MEp, a B MOcjelHee BpeMsi BooOlle He BHUKAET B
BOIIPOCHI COCTOSIHUS TPYA0BOM UCHUIUIMHBIL.

Hapymienust TpynoBOil NHUCHUIUIMHBI, CHH)KEHHE OOBEMOB CTPOMTEIHLHO-MOHTAXXHBIX padoT
BBI3bIBAIOT Y PYKOBOAMTENS TPECTOM Cepbe3Hyr TpeBory. Korga Bce MONBITKH
BO3JIeHicTBUS Ha HadaibHUKa CMY-4 ObulM McCYepIiaHbl, PYKOBOJICTBO TpecTa MPHHSIIO
pemierne o ero 3ameHe. OJHOBPEMEHHO OTAETY KaJpOB TpecTa OBUIO IMOPYYEHO
no100paTh KaHAMIATYPHI HA JOJDKHOCTh HayalibHuka CMY -4,

Nudopmanus o kaHauaaTax Ha BBIIBHKEHUE

OtaenoMm KaJpoB MNPEIOKEHO YEThIpe KaHAMIATYphl: Tpoe u3 Hux — [mutpue, Epemun,
Kunun — paboTaroT B 3TOM K€ TPECTe, a YETBEPThI — 3BEpEB — HAUAJIbHUK COCEIHETrO
CMY Tpecta NPOMBIILIEHHOTO CTPOUTEIHCTBA, WM3BSIBUBIINI JKeJIaHHe MEepelTH Ha
paboTy B CBSI3U C MOIYYEHUEM KBAapTUPBl B HAXOASILEMCS] HEMOJAJIEKY JOME.

JmutpueB — mo oOpa3oBaHHUIO WHKEHEP-CTPOUTENb, eMy 46 IeT, B yHpaBlIE€HUH BOCEMb JIET
paboran mpopaboMm, 10 3Toro Obul MacTepoM. B Hacrosimiee BpeMs — 3aMECTUTENb
HauanpHuKa CMYVY-4, HemocpeqCTBEHHO OTBEYACT 3a OPraHH3alUi0 MaTepHaIbHO-
TEXHUUYECKOT0 CHAOXXEHUs M YCJIOBUsI Tpyjaa. BHeliHe OH CIIOBHO CTeCHsAETCs OBITh
CTPOTUM, HE Kellasi XOTh KaK-TO OO0MAeTh MOJYMHEHHOTO. BexInBbIN, OOIUTENbHBIN, C
YAOBOJIbCTBUEM y4YaCTBYeT B OpraHU3allUd 3KCKYypCUM, 3aropofHbIX I0E3[0K,
MOCEIIEHU Tearpa.

EpeMun — crapmuii npopad yuyactka, eMy 42 roja, OKOHUWJ BbIcIiee yueOHOE 3aBEICHHE, 110
CHELMaTbHOCTH HHXXEHEP-MEXaHUK, paldoTal MEXaHMKOM, IIOCJIe Yero Iepeen Ha
TOJDKHOCTh  TIpopada. TpeOoBarenbHbII ¥ HCIHOJHUTEIBHBIM  pPaOOTHHK.
HenpounsBoauTenbHbIX 3aTpaT CBOErO BPEMEHM HE JomyckaeT. Bceerma moatsHyT u
OTPSITEH, Cephe3eH U HeMHorociaoBeH. OH odulMaTeH B CBOUX OTHOIICHHUSIX C
pabouuMH, NPUHLIMIHUAIEH U HETepHIMM K HEeJI00pOCOBECTHBIM pabOTHHKAM, WHOT/IA
KOH(JIMKTYET C BBIIIECTOSIINM PYKOBOJCTBOM. Y HEro Ha YYacTKe PEeIKd cllydau
HapylLIeHUs TPyAOBOM M NPOU3BOACTBEHHOM JUCHMIUIMHBL. OH MNOAAEp KUBAcT
WHUIMATUBY, 100MBaeTCs MPETBOPEHUS B KU3Hb HOBBIX WJI€H, HACTOMUMB U SHEPTUYEH.
CBoOoHOE BpeMsi dallle BCEr0 OTAAeT CeMbe, JOOUT maxmarbl. OOIIeCTBEHHBIX
MIOPYYEHUH HE UMEET.

Kunun — npopad CMVY-4, emy 28 ner. Kak Tonbko Moiyums cHeqUadbHOCTh HH)KEHepa-
CTpOUTENs, cpa3y ObLI HaIlpaBJIEH B TPECT, TJE €My MPEeaoKUIN JOHKHOCTh MacTepa
yudacTka, 3aTeM npopaba CMVY-4. lleneycTpemieHHbII U SHEPTUYHbIN, OH JEHCTBYeT
CMEJI0 U TemrepaMeHTHO. Pemenusi npuHumaeTr ObICTPO, XOTS U HE BCEr/a yAauyHBIE.
[TpucnymmBaercss Kk coBeraM pabounx. UMTaeT OTEUYECTBEHHYIO U 3apyOexkHYIo
auteparypy. OXOTHO NETUTCS CBOWMMH 3HAaHUAMH C pabounMu. Emy CBOWCTBEHHO
KellaHue c/eaTh CBOe JeNo Kak MOKHO Jjyuine. Ecnu ero yOeaunu B HenmpaBoTe, CIIoOp
cBoil mpekpamraer. EMy 1o Bcero ects aeno. Eciu B CMY BO3HMKAOT TPYJIHOCTH, OH
cTapaercsi UX yCTpaHuTb. IIplTaeTcs moModb B BONPOCE MATEPUAIBHO-TEXHUYECKOTO
CHAO)XeHUsl yIpaBJIEHUS PYYHBIMH M MEXAaHU3UPOBAHHBIMH HHCTpyMEHTaMH. Moxker
CMeJIO BBICTYIHUTh ¢ KpUTUKON Ha coOpaHuu. B o0eieHHbII TiepephbIB UTPAET B IIaXMaThl,
WHUIMATOP TYPUCTUYECKHX MOX0J0B. Paboune ero He TOJIBKO YBa)alOT, HO W JIOOST.
Kunue Xopommil CEMbSIHMH, TPOTaTEIbHO OTHOCHUTCS K KEHE M JETAM. Y4acTBYET B
00111eCTBEHHON paboTe, WICH COBETa MOJIOABIX CIEIIUATHUCTOB.



3BepeB — HWHXKEHEp-d3KOHOMHCT, emy 49 ner. B teuenme 10 ner pabotam B TUTAaHOBO-
SKOHOMHUYECKOM OT/eNie HEOOJBIIOr0 CTPOUTETHHO-MOHTAKHOTO YIPABICHUS, 3aTEM
HAaYaJIbHUKOM Yy4YacTKa M 3aMECTUTENIEM HadaJlbHUKa 3TOro ympasiieHus. llocimennue
nate Jier pykoBoaur CMY gnpyroro Tpecra, yMmelo NPUHUMAET YIPaBICHUYECKUE
peuieHusl.

[Topsimok BeAeHUs 1€I0BOW UTPHI.

Y4acTHUKU 1€TI0BOU UI'PBI

HenoBas urpa — ponesas. [IpenycmarpuBaercs mopsioK MPOBEICHUSI COBEIIAHUS KOHKYPCHOM
KoMuccHH. VIcxons U3 3TOro Mexay y4acTHUKAMU JIEJIOBOM UTPHI POJIM paclpeaessitoTcs
I10 YKEJIAHHUIO.

OrtaIbl IPOBEIECHUS JEI0OBOU UIPhI

B xozne npoBeneHns Urpsl BBIACISIOT CIEAYOIINE ITAIbI:

1) BBeeHME B UTPY;

2) opMupoBaHue TPy U paclpeesiCHUE POJICH;

3) o3HaKOMIIEHHE C OMUCAHUEM MTPOU3BOICTBEHHON 00CTaHOBKH;

4) wu3ydyeHue HHPOpMALMM O KaHAWAATaX Ha BbBIIBWKEHUE Ha JIOJDKHOCTh HaudajlbHUKA
No/Apa3ielieHus,

5) nepBbie BBIOOPHI TAWHBIM T'OJIOCOBAHUEM U TTOJICUET TOJIOCOB;

6) aHanu3 u 00CYyXJIEHUE COOTBETCTBHUS KAaHAMJIATOB HA BBIABMKEHHE OOIIMM TPeOOBaHUSAM K
PYKOBOJUTEIO U IPOU3BOJCTBEHHONH 00CTaHOBKE, CJIOKUBLICHCS B OAPA3/A€ICHIH;

7) BTOpO€E TalfHOE rOJI0OCOBAHUE M OKOHYATEIbHBIN MOJCUET TOJO0COB;

8) moJBeICHUE UTOTOB JIEJIOBOM UTPBI.

IIpaBuna BegeHus Urpsl

OCHOBY 3aMbICJIa UTPBI COCTABIISICT MPUHITUI COCTS3aTCIILHOCTH. B CBSI3U ¢ 3THM U C y4ETOM
MOCTaBIIEHHBIX 33724 HEOOXOAMMO BBIICTUTH CIEAYIOIIUE OCHOBHBIC TIPABHIIA UTPHI:

1) KOJIMYECTBO YYACTHUKOB UTPHI HE JODKHO TPEBHIIIATH PEKOMEHIOBAHHOTO KOJIMYECTRA;

2) KaKIbli yYaCTHUK UMEET MPABO BBICKA3bIBATH CBOE MHEHHE B JII000E BpeMsi, HO HE mepedunBas
ApYyTHX;

3) mpu 3amOJHEHUH MATPUIl OIEHKH KaHAUAAaTOB (Ppopmbl 1, 2) ¢ TOUKH 3pEHHS] COOTBETCTBHS
0o0mMM TpeOOBaHUSM W TPOU3BOJICTBEHHOW OOCTAHOBKE yYAaCTHHUKHM HMEIOT TPAaBO B
CBOHMX pabouux MaTpuiax (B ckoOKax) MOCTaBUTh CBOW Oaiil, ecau OH OTIWYaeTcs OT
OOLIENPUHATOTO;

4) creneHb NPEANOYTSHHS KaHAUIATOB ONPEIENISIETCS MO YeThIPeX0aIbHOM CUCTEME:

* HanboJIee MpemoYTUTeNbHAs — 1,

* HaMEHee MpeaNoYTUTeNnbHas — 4,

5) cyMMa MeCT IO KaKJ0W CTPOYKE MATpPHII OIEHKH KaHIUAATOB JIOJKHA B JTFOOOM ciTydae ObITh
pasHa 10;

6) B ciydae 3aTpyJHEHHUsS C paclpeielieHueM OaJlIoB MPEANOYTCHUS MKy KaHIUIaTaMH Ha
JTOJKHOCTh 10 KaKOMY-TTHOO KpPUTEPHIO OIICHKH YYaCTHHK HWMEET BO3MOXKHOCTH
MOCTaBUTh APOOHBIN 0asLT;

7) B KOHIIE UTPHI JTFOOOH €e YJacTHHK MMeEeT MPaBO BBICKA3aTh CBOE MHEHHUE MO €€ UTOTaM H
MPEIUIOKUTh CBOM BapHAHTHI KaJPOBOW pPACCTAaHOBKH YIIPABJIICHYSCKOTO IEepPCOHAA
CMY.



ITonBenenne UTOroB A€IOBOM UTPhI

s moBeAeHHsT UTOTOB M3 YKCIA YYACTHHKOB WMIPbl BHIOMPAIOTCS 4YICHBI CUETHON KOMHCCHUU
(1Ba-Tpu 4esIOBEKa).

[TonBeneHue UTOTOB UTPbl OCHOBAHO HA METOJIE TAHHOTO I'OJIOCOBAHUS, KOT'/Ia OCYIECTBIISIIOTCS
JIBa TUIA JEHUCTBHUU:

* 3aTI0JTHEHHE YYaCTHUKAMU UTPBI PopMbl 4 — Or0JIIETeHS JUIsl TARHOTO TOJI0COBAHUS;

* MOJICUET PE3yIbTATOB TAHOTO TOJIOCOBAHHUS.

CymiecTByeT HECKOJIBKO METOJIOB IOZcCYeTa TOJIOCOB: apudmernyeckoe OOJIBIIMHCTBO,
MPEUMYIIIECTBEHHOE OOJIBITUHCTBO, TIO CTENICHH MPEAMOYTCHUS.

Jlns monBeneHUsT UTOTOB M yA0OCTBa pabOThl CUETHOM KOMHUCCHH MPEIyCMOTpPEeHa CrelualbHas
tabnuna (tadm. 3).

JlanHple yka3zaHus MperycMaTpUBAIOT U 0oJjiee OOBEKTHUBHBIM METOJ] IMOJCYETa Pe3yJbTaToOB
TOJIOCOBAaHUSI C YYETOM OIICHKM pPaHTOB M 3HAYMMOCTH Ka4yeCTB XO3SHCTBEHHBIX
PYKOBOJIUTEIICH.

C 9Toi1 1eNbI0 TPU 3aMOJIHEHUW MATPHIIBI OIICHKH COOTBETCTBHSI KAaHIMIATOB Ha BBIIBIIKCHUE
o01M TpeOOBaHUAM K PYKOBOJIUTENIO MPUCYKIEHHOE MECTO MO (aKTOpy JEIUTCS Ha
KOX(PUITMEHT, TPEJCTABIAIOMNNA CcOO00H 3HAYMMOCTh JAaHHOTO (akTopa B JOJSX.
O1neHOYHBIE BETUYMHBI PAHTOB M 3HAYMMOCTH Ka4yeCTB XO3SHCTBEHHBIX PYyKOBOJIUTEIEH
aubl B Ta0II. 4.

3aaHusl ¥ MHCTPYKIMH K JI€JIOBOM UTpe

B xozne n1enoBoil Urpel y4aCTHUKAM IPEIIaracTCs:

1) uzyuutsb Teopernueckuit Munumym (Ilpunoxenue 1);

2) 03HAaKOMUTBCSI C OCHOBHBIMH IOJOXKEHUSIMHU UTPOBOI MOJIEIN;

3) O3HAKOMHTHCS C OMMMCAHUEM MTPOU3BOJCTBEHHON CUTYAIINU;

4) n3yunTh UH(POPMALIHMIO O KaHUAATaX HA BBIABI)KEHUE;

5) 3aMOJHUTH KapTOUKy-(hopMy Ui TAalfHOTO rOJI0OCOBAHHUS;

6) onpeieTuTh, KAKUMHU KauyeCTBaMH JIOJDKEH 00J1a1aTh HadyanbHUK CMY;

7) OLIEHUTh TMPETEHJACHTOB C TOYKM 3PEHUS COOTBETCTBUS OOIIUM TpeOOBaHUSAM K
PYKOBOJIUTENO. 3alOJIHUTh MaTpully (cM. Tadn. 1). OuLeHUTh NPETEeHAEHTOB C TOYKH
3peHHsI COOTBETCTBUS MPOU3BOJICTBEHHON 0OCTaHOBKE. 3aloJIHUTh MaTpHUIly (cM. Tali.
2);

8) ompenenuTh, KTO U3 MPETEHAEHTOB Hauboiee COOTBETCTBYET JAOJDKHOCTH HavyaabHUka CMY,
PEKOMEH/1I0BaTh €ro KaHAUIATYpy JUIs 3aKI0YEHHs KOHTPAKTa;

9) 3aMOMHUTE KapTOUKY-(popMy JUIsi BTOPUYHOTO TaifHOrO rOJI0COBaHMS;

10) nath npeIokKeHus Mo OKOHYATEIbHOMY (DOPMUPOBAHUIO PYKOBOJSIIETO YIIPABICHUECKOTO
nepconana CMYV.

WHCTpyKTaX U1 pyKOBOJUTEIS

1. [enoBast urpa mpOBOJUTCS MOCIE U3YUYEHUSI TEOPETHUECKOTO MUHUMYMa.

2. Tlepen wayasioM WUrpbl Ha Yy4eOHOM JOCKE BBIUCPUYMBAIOTCS MATPHUIIBI COOTBETCTBUS
KaHIUJATOB HAa  BBIABIDKEHHE OOMIMM  TpeOOBaHUSM K  PYKOBOJAUTENIO H
MPOU3BOJICTBEHHOI 00CTaHOBKE B TPYAOBOM KOJIJIEKTHUBE.

3. Pazgaercs meTonueckuii MmaTepuall.

4. PyxoBoauTenb (GopMUPYET KOMAH/IBI, pACTIpEEIIsis POIIH.

5. 3anonHsieTcs TabnuIa pacrpeneiaeHus poJiei.

6. [locne n3yyeHHs: MPOU3BOJACTBEHHON CUTyallud PYKOBOAMTEIN KOMAaH]l pa3al0T KapTOUKHU-
(GbOpMBI [T TIEPBOTO TAWHOTO TOJIOCOBAHHUS.

7. Ilo 3aBepuieHMH TOJIOCOBAHMS YYACTHUKH WIPHI 3aAMOJHAIOT MaTPUIBl C YYETOM



pacmpezenieHdss poiieii U O0OCHOBBIBAIOT BHIOOP KAHIMUAATYPBl JUISL 3aKIIOUYEHHS
KOHTPAKTA.

8. Tlo XxOmy BBICTYIUICHUS YYaCTHHKOB DYKOBOAHMTENM KOMAHI 3aIlOJHSIOT MATPHIIbL,
BBIYEPUYEHHBIE HA JIOCKE.

9. Tlocie BTOPUYHOTO TAWHOrO TOJOCOBAHMS M MOJCYETA TOJNOCOB PYKOBOIUTENH JaeT
000CHOBaHHE OKOHYATEJHLHOTO PEIICHHs, OCTAHABIMBASACH HA HAMOOJIEE MHTEPECHBIX
BBICTYIUICHUSIX YYACTHUKOB, a TAKKE AHAIM3UPYs OCHOBHbIC OIIMOKH B [0BOJAX
BbICTyHaroumx.4

O:xugaemblii (€) pe3yabTar (bI) OGyuaroumiics OBjajeeT NMPUEMAMH HCIONb30BAHHS
METOJMKM CHCTEMHOTO TIOJXOAa M KPUTHYECKOTO MBINUIEHUS U PEIICHHS
IIOCTABJICHHbIX 387144

Kpurtepumn ouenku:

- OLIEHKAa «OTJIMYHO» BBICTABIIAETCS, €CIU OOydaroliuecs B IOJHOM OOBEME YCBOMIU
OpOTPaMMHBIA MaTepuaji, NPUHUMAIM aKTUBHOE YYacTHE B PpOJIEBOM UIpe, COO0gaIn
perjiaMeHT BBICTYIUIEHUS, NPABWJIBHO BBIABWIM, HCYEPIBIBAIOIIE DPACKPBUIM IMpodsemy,
3aJI0)KCHHYIO B CIIOPHOW CHUTYaIllH, BBIPAOOTATM TOYHOE, OOOCHOBAHHOE PEIICHHE CIIOPHOTO
BOIIPOCA, a TAK)KE NPABUIIBHO U MTOJHO 0(OPMUIH IIPOLECCYyalIbHYIO JJOKYMEHTALHIO. ;

- OLIEHKA «XOpOILO» O0ydarolyecs NPaBUIbHO, IO CYIIECTBY M IOCJIEIOBATEIBHO
U3JIOKWIN B BBICTYIJIEHUH 3Tallbl POJIEBOM WUIpPbI, YCBOWJIM OCHOBHBIE YMEHHUS M HAaBBIKH, HE
JIOITYCTUJINA CYLIECTBEHHBIX OIIMOOK U HETOUHOCTEH. |

- OLIEHKA «YyJ/IOBJIETBOPUTEIBHO» PEKOMEHAYETCS BBICTABIATh, €CIU OOydaroluecs He
IPOSBUIM JOCTATOYHOM AKTUBHOCTU IPHU BBICTYIUIEHMM M COJEp)KaHUE CIHOPHOM CHUTyaluu
U3JI0KHWIM MTOBEPXHOCTHO, 0€3 JO0JKHOIO OOOCHOBAHMS, JOMYCTHJIM HETOYHOCTH M OLIMOKH,
HEIOCTaTOYHO TpPaBWIBbHBIE O(GOPMWIM TPOLECCYaTbHYIO JOKYMEHTAIHIO, HapyIIHIN
IIOCJIEZI0BATENBHOCTD B U3JI0KEHUHM MaTepHalla, a TAK)KE PETVIAMEHT BBICTYIUICHHUS. ;

- OLIEHKa «HEYJIOBJIETBOPUTEIBHO» PEKOMEHYETCS BBICTABIIATh, €CIM O0ydaroUuecs npu
BBICTYIIJICHUHM JIONMYCTWJIM CYILECTBEHHbIE OIIMOKM, HE CMOIJIM IPaBWIBHO OOOCHOBATh
npoOiieMy, 3aJ0KEHHYIO B CIIOPHOM CHUTyallud, BbIpaOOTaTh OKOHYATENIbHOE pElIeHHE, He
COOJIIOJIANIN PErJIaMEeHT BBICTYIIJICHUS WM OTKA3aJIUCh IPUHUMATh y4acTHe. ;

2. Bonipochl /151 MPOMEKYTOYHOI aTTecTanuu B (popme 3a4éra

1. 3HaveHue u METOJBl CETMEHTHPOBAHUS PBIHKA; BEIOOP IIETIEBOTO CETMEHTA; Cpea
MapKeTUHTra: (aKTopbl MUKPO U MAaKPOCPEIbl MApKETHHTA.

2. TlonsaTue u CynIHOCTH TOBapa B CUCTEME MapKETHHTa; KJIacCu(UKaIUs TOBApPOB,
«CKU3HEHHBIN LUK TOBApa; OpraHu3alus pa3padboTKU HOBOT'O TOBapa; MHCTPYMEHTHI
TOBAapHOH TIOJMTUKU: MapKa TOBapa, YIaKoBKa.

3. TlosunuonnpoBaHue TOBapa, MPUHIMIBI (OPMUPOBAHUS ACCOPTUMEHTA, CEPBUC B
CHUCTEME TOBAPHOU IOJIUTHKH.

4. TloHsTHE M CYIIHOCTH 1IEHBl B MApKETUHTE; KIacCU(UKAIM U BUABI 1I€H; 3HaUe€HUE U

MIOCJIEIOBATEIBHOCTD MpOIlecca IIEHO00Pa30BaHUs, METOJIBI pacueTa IeH, METOIbI

YCTAHOBJICHHSI HCXOAHOM LIeHbl, TuddepeHanus eH.

[lepcoHanbHbIE TMYHBIC TPOTIAXKH, METOJIBI TPOIAK.

6. CymHOCTb ¥ BUJIbI KAHAJIOB paclpeIeeHUs; METOAbI CObITA TOBAPOB,; ONTUMHU3ALUS

U3JIepKEK Ha TOBAPOABIDKEHHE; 3HAYCHNE W BUBI TOPTOBBIX TTOCPETHUKOB.

Oco0eHHOCTH ONTOBOM M PO3ZHUYHOM TOPTOBIIH.

8. CymHOCTS, IIeTh U 337]a9U PEKIaMbl; BHIBI PEKJIaMbl; OCHOBHBIE CPEJICTBA
pacrpoCTpaHeHUs; OCHOBBI INIAHUPOBAHUS U OLIeHKa 3(h(hEKTUBHOCTH PEKIAMHOM
KOMITAaHWH; OCHOBHBIE METOBI CTUMYJIUPOBAHHS COBITA; OPraHU3aIUs CHCTEMBI «Ta0IHK
puieimuH3»; GopMupoBaHre UMUIKA GUPMBI

9. CymHOCTh PETHOHAIILHOTO MAPKETUHTA U 00BEKTUBHAS HEOOXOIMMOCTh €0
pacripoctpanenus B Poccum.
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10. OcHoBHBIE (PYHKITUN PETHOHATHHOTO MapKETHHTA.

11. KoMIiekc peruoHaabHOro MapKETHHIa.

12. CymHocTh 1 ey MeXIyHapOIHOTO MapKETUHIa; CTPYKTYPa U COIEPIKaHUE
MEXYHAPOJIHOTO MapKETHHTA.

13. Dransl nepexosia K MEXAYHApOIHOMY MAapKETHHTY.

14. OcobeHHOCTH MapKeTHHTa Ha 3apyOeKHBIX PHIHKAX

15. Posnb cmy>x0b1 MapKETHUHTA HA PETPUATHH.

16. @yHKuMYM noapa3AeIeHU CITy>KO MapKETHHTa U CIIEHUAIMCTOB MO MAPKETUHTY.

17. Metoasl puHaHcupoBaHus U (HOPMHUPOBAHKS OFOPKETa MAPKETHHTA JUIsl IPEITPUATAN
pa3IuYHBIX (POPM COOCTBEHHOCTH U BUIOB JICATEIBHOCTH.

18. Teopuu ynpasnenus B Poccuu.

19. OcHoBHBIE 3aKOHBI Hay4HOW opranu3anuu Tpyaa u HOT.

20. Tunonoruyeckre NpU3HAKU POCCUHCKOTO MEHEIXKMEHTA.

21. ®akTOopbI, ONpeAETAIONINe 0COOEHHOCTH POCCHICKOTO MEHEKMEHTA.

22. Cucrema ynpaBlIeHUs KaK uepapxusi cBa3el U 3BeHbeB. OYHKINU YIIPAaBICHUS. 3BEHO
CHCTEMBI yIIpaBIICHUS, BUJIbI 3BeHbEB. CBS3M B CHCTEME yIPABJICHUS: YIIPABICHUE U
oOpaTHas CBS3b.

23. Tunbl cucteM ynpasieHusi. OyHKIMU U TOJTHOMOYHS B TIOCTPOCHUHU CUCTEMBI
ynpasieHus. Peanuszanus GyHKUMNA yripaBieHUs TOCPEICTBOM IPUHATHUS PEILICHUH.

24. CopeprkaHue mpolecca yrpaBieHus,, OCHOBHBIE CBOHCTBA. 3aKOHOMEPHOCTH
OCYILIECTBIICHHSI ITpoLiecca ynpasieHus. Tunosiorus npoecca ynpasienus. Kpurepun
3¢ (HEeKTHBHOCTH.

25. BHenHss u BHYTpEHH:A cpesia opranu3anuy. KoMnoHeHThl BHEIIHEH cpenibl: cpena
MPSIMOTO U KOCBEHHOT'O BO3JeHCTBUA. KOMIIOHEHTHI BHYTPEHHEHN CpebL: LIENIH, 3a1a4H,
JFO/IU, TEXHOJIOTUH, CTPYKTYpa yIpaBieHUs. BiusHue BHeLIHeH cpe/ibl Ha BHYTPEHHIOHO
cpeny opranuzanuu. CoueTanne MHTpa- U HHPpaMEHEIKMEHTA: TeHICHIINH, (OPMBI 1
3 PEKTUBHOCTB.

26. Paznenenue nesiTeIbHOCTH B CHCTEME M TIporieccax yrpasieHus. [loHsTre HHTerpanm u
MHTETPAlMOHHOTO NOTEHIIMAaja yIpaBIeHUs.

27. ®aKkTOpHI HHTETPAIMU YIIPABICHHSI: 11€J1h, COTJIACOBAHHOCTH M PE3YJIHTAT COBMECTHOM
nesTenbHOCTH. Ponb GpyHKIM B nHTErpanuu. BiusHue MeHeKMEeHTa Ha UHTETPaIuio.
KommyHukanmm u nHGoOpMaIys Kak HHTETPUPYIOIINE HHCTPYMEHTBI MEHEKMEHTA.

28. Ilonsarue u knaccupukanus MHGopMauu. Y poBHU HHPOPMALIMOHHOTO 00ecreueHHs
MEHEDKMEHTA U THITBI HH(popMarin. BHyTpeHHss cuctema nHpopmarnuu. TexHomorus
UH(POPMALIMOHHOM NeSATETbHOCTH.

29. lNonarne koMMyHHKanui. Poib KOMMyHUKaIWiA B yripaBlieHHH. Buapl u cpencTaa
KOMMYHUKAIMH, KOMMYHHKAIlUOHHbIE CTHIIN.

30. Ucnonp30oBaHre KOMMYHHKAIIMOHHBIX CPEACTB ISl TIOBBIMEHHUS () (HEKTUBHOCTH
ynpasienus. Biusaue gopManbHbIX 1 HeopMalIbHBIX KOMMYHHKALIMI HA yIIpaBlIeHHE.

TemaTUKu BONIPOCOB K 324€Ty

Koowi
Bonpocw k 3auemy
KoMnemeHyuu
VK-1 3HaYeHHE U METOJIbl CECTMEHTUPOBAHUS PHIHKA; BEIOOP 11E€JIEBOTO CETMEHTA;
ChocoGen cpena MapkeTHHra: GakTOpbl MUKPO M MaKpOCpPEIbl MAPKETHHTA.
OCYILECTBIATD [TonsiTHe M CyIIHOCTH TOBapa B CUCTEME MapKETHHTA; KJIacCU(DHUKAIUS
TOMCK, TOBApPOB, «KU3HEHHBIN UKD TOBApa; OpraHu3aius pa3padoTKH HOBOTO
KpUTHYECKHMi | TOBAapa; MHCTPYMEHTBI TOBAPHOM IOJIMTUKMU: MapKa TOBapa, yIaKoBKa.
aHaJIu3 U [To3urmoHnpoBanue ToBapa, MPUHIUIEI (HOPMHUPOBAHHS ACCOPTUMEHTA,
CHHTE3 CEPBUC B CUCTEME TOBAPHOU MOJIUTHKH.
uH(bopmanuy, [ToHsITHE U CYIITHOCTH IIEHbl B MAPKETHHTE; KIIACCH(UKAIMS U BUHI IICH;




MPUMEHSTh
CHCTEMHBII
MOAXO JJIsT

peuieHus

IMOCTaBJIEHHBIX

3a1a4

3HAaYeHHE U MOCIIEI0BATEILHOCTH MPOolecca IEHOOOPa30BaHUs, METOIbI
pacuera IIeH, METO/Ibl YCTAHOBJIEHUS MCXOJHOM LIeHBbl, AuddepeHunanus neH.

ITepconanbHbIE INYHBIE TPOAAYKU, METOABI IPOJAK.

CyIHOCTb ¥ BUJIbI KAHAJIOB pacIipeleIeHus; METO/Ibl CObITa TOBAPOB,;
ONTUMM3ALMS U3/IEPKEK Ha TOBAPOABI)KEHUE; 3HAUEHUE U BUJIbI TOPIOBBIX
IIOCPEIHUKOB.

Oco0eHHOCTH ONTOBOM U PO3HUYHOM TOPrOBIIH.

CymHOCTb, LIeb U 3a1a4i PEKJIaMbl; BUJIbI PEKJIaMbl; OCHOBHBIE CPEICTBA
pacrpoCTpaHeHHS; OCHOBBI TNIAHUPOBAHUSA U OIIeHKA 3()(HEeKTUBHOCTH
peKJIaMHON KOMITAHUH; OCHOBHBIE METO/1bl CTUMYJIMPOBAHHUS COBITA;
OpraHu3aIsl CUCTEMBI «a0INK PUIICHIINH3Y»; POPMUPOBAHUE UMUIKA PUPMBI

CyIHOCTh PErMOHAIBHOIO MApKETUHIA U 00BEKTHUBHASI HEOOXO0AUMOCTh
ero pacnpocrpanenus B Poccun.

OcHOBHBIE (QYHKIIMH PETMOHATIBHOIO MapKETHHTA.

Komruiekc pernoHanbHOro MapKeTHHIa.

CyImHOCTB U LIETU MEKIYHApOJHOTO MapKETUHTIA; CTPYKTYpa U
coJIep’KaHue MEXTyHAPOIHOTO MapKETHUHTa.

Oransl Nepexoa K MeX1yHapOAHOMY MAPKETUHTY.

Oco0OeHHOCTH MapKeTHHra Ha 3apyOeKHbIX PhIHKAX

Posb ciy>x0b1 MapKeTHHIra Ha IPEANPUATHH.

@OyHKUMY TOIpA3AeIICHUH ClIy>)k0 MapKETHHTa U CIIELUAINCTOB O
MapKEeTHHTY.

Mertonbl puHaHCHpoBaHUs U POPMUPOBAHUS OIOKETa MAPKETHHTA JUIS
HOPEANPUATHHA PA3IUYHBIX POPM COOCTBEHHOCTH U BUJIOB JIESTEILHOCTH.

Teopuu ynpasnenus B Poccun.

OcHoBHbIE 3aKOHBI Hay4YHOH opranu3auuu tpyga u HOT.

Turnonorn4yeckne NpU3HAKU pOCCUNCKOIO MEHEKMEHTA.

dakTophl, ONpeeNAIoNe 0COOEHHOCTH POCCUHCKOT0 MEHEKMEHTA.

Cucrema yrpaBiieHUs KaK UepapXus cBA3eil U 3BeHbeB. DyHKIUU
YIPpaBIEHUs. 3BEHO CUCTEMBI YIIPABIICHUS, BUABI 3BEHbEB. CBA3U B CUCTEME
yIOpaBleHUs: yIIpaBiIeHUE U 00paTHas CBA3b.

Tunsl cuctem ynpasieHus. OyHKINU U IOJTHOMOYHUS B TOCTPOCHUHU
CUCTEMBI yIipaBieHus. Peanuszanus QyHKIMI ynpaBIeHUs IOCPEICTBOM
IIPUHSTHS PELLICHUN.

Copepxanue npoliecca yrnpaBieHHsl, OCHOBHBIE CBOMCTBA.
3aKOHOMEPHOCTH OCYILECTBIICHHUS IIpoliecca yIpaBieHus. Tunomaorus
nporiecca ynpasieHus. Kpurepun 3ppekTHBHOCTH.

BHemHss 1 BHyTpeHHsIS cpefa opranu3anyvi. KoMnoHeHTs! BHEIIHEN
CpEJBl: Cpesia MpsIMOro U KOCBEHHOT'O BO3/1eHCTBUA. KOMIIOHEHTHI BHYTpEHHEN
CpeJbl: LIeJH, 3a/1a4H, JIF0J1, TEXHOJIOTHH, CTPYKTypa ynpaBieHus. Biusuaue
BHEIIHEN Cpelibl Ha BHYTPEHHION cpeay opranus3anuu. CoueTaHue uHTpa- u
uH(ppaMeHeHKMEHTA: TeHAeHIIMH, (GOpMbI U 3P (HEKTUBHOCTS.

Pa3nenenue nesTeNbHOCTH B CUCTEME U ITpolieccax ynpasieHus. llonarue
MHTETPaIK U HHTETPAIIMOHHOTO MOTEHIMAalIa YIIPaBICHHUS.

@DaKkTOpBl MHTETPALIMH YIIPABIECHUS: LIENb, COTJIACOBAHHOCTD U PE3YJIbTAT
COBMECTHOMH JiedaTenabHoCTU. Ponb GpyHKIMit B uHTerpanuu. Biusnue
MEHEPKMEHTa Ha MHTerpaiuio. KommyHuKanmum u vHGopMaius Kaxk
MHTETPUPYIOLINE HHCTPYMEHTHI MEHEI)KMEHTA.

[TonsTue u xnaccudpukaiys vHGopMay. Y poBHU HHPOPMALMOHHOTO
oOecrieueHnss MEHEP)KMEHTa U TUIIbI HHpopMaui. BHyTpeHHsIs cuctema
uHpopmanuu. TexHonoruss UHGOPMAIIMOHHOHN 1A TEIbHOCTH.

IToHsiTHEe KOMMYHHKaMi. PoJib KOMMYHHKaNMi B ynpasiieHuH. Buasl n




CpeACcTBa KOMMYHHKAIIMA, KOMMYHHKAIIMOHHbIE CTHIIH.
Hcnonp30Banne KOMMYHHUKAIIMOHHBIX CPEJCTB ISl TOBBIIICHUS

3 PEeKTUBHOCTH yrpaBieHus. Biusaue GopManbHbIX 1 HeOPMATBbHBIX

KOMMYHUKAIMI Ha yIIpaBJICHUE.

IIpumepHble 3a1a4M 1JIs1 HOATOTOBKH K 3a4eTy

3amgaua 1.

Hcnonb3ys wuHOpMAnMIO O KOJUYECTBE CEIIbCKOXO3SHUCTBEHHBIX OpraHu3aluil B
TromeHcKol 00s1acTH 10 pailOHaM U BCETo, ONPEAETIUTE CTPYKTYPY 0 popMaM X039HCTBOBAHUS
JUTSE Bceld obmacTu 1 n300pasute rpaduyecKu st OJTHOTO JIF000To paiioHa

3amgaua 2.

B cBs3u ¢ pacmmpeHueMm Quiiepckoil cetw ¢upma mpoBera oOydeHHe IepcoHaja B
kosmdectBe 10 ven. Pacxonpl Ha oOydeHHe OJHOIO CIELUAINCTa B 00JIACTH MapKeTUHra — 2
ThIC. JeH. el. IIpogomkuTenbHOCTh BIUSHUS IPOrpaMMbl 00y4YeHHs] Ha MPOU3BOAMTEIHLHOCTH
TPyZAa COCTaBUIIA, IO IPEBAPUTENILHBIM pacderaM, 5 eT. CTOMMOCTHAs OLIEHKa pacXOKICHUS B
MIPOM3BOIUTENFHOCTH TPY/a JYUIINX U CPETHUX PAOOTHUKOB B OT/AETC MAPKETHHTAa COCTaBUIA 3
ThIC. JieH. eA. OnpenenuTb, Ha Kakue napameTpbl paboTel GupMbl OyIyT BIMATH PE3yIbTaThl
oOyuenust paboTHukoB? Paccuntars 3QQEKT BIMSHUS HPOTPaMMbl OOyYEHHS Ha IMOBBIIICHUE
IPOU3BOIUTENILHOCTH TPYJa.

3amaua 3

Hcxons U3 NpUBEIEHHBIX JaHHBIX, POAHANIU3UPYHTE NEATEIBHOCTh TPEX YIPABISAIOIINX,
chopmynupyiTe GaKTOpbl, KOTOPHIE BIUSIOT HA HOPMY YIIPABIISIEMOCTH.

1. Cepreii — ynpasisiromuii B otienae o0padOTKH JaHHBIX CO IITaTOM 18 COTpyIHUKOB. 32
roja. [IpeanpuumunB, 1pyxeint00€H, BbI3bIBAET CUMIIATHIO, IPUPOKACHHBIN JTUAEP.

2. AnHa — 3aBenyrolas OyXraJTepCKUM OTAEJIOM CO IITaToM U3 4 coTpyAHUKOB. Eif 42
roja, JOCTaTOYHO OCBEJAOMJIEHA BO BceX (YHKIHUAX Oyxraiarepckoro jaena. O Hei
XOpOILLEro MHEHUS PyKOBOJIUTEINb.

3. AnexcaHap — 48 ner. PyKOBOIUT XUMHUECKOW aHATUTHYECKOW JTabopaTopreit co mraTtomMm
10 yenoBek. beiBIMII BoeHHBIN. Pemmn nmonpoOoBath cBou cuiibl B Mupe OusHeca. [lo
CUX IOp €My CONYTCTBOBAJI yCHEX B HMCIOJb30BAaHMH €T0 BOEHHOM IMOATOTOBKM IS
BOCCTAaHOBJICHMsI TOpsAKa B OTHENAX, J€jJa KOTOPBIX MOLIATHYJIMCh OT OTCYTCTBHS
OpUEHTAIHN U KOHTPOJISL.

[ITar, KOTOPHIM KaXKAbIi U3 HUX PYKOBOJUT:

1. Cepreto noguunsitorcs 18 ciayxkamux. Beimonnsemas nmMu paboTa HOCUT 1O OoblIei
YacTH PYTHHHBIM Xapaktep. 3aaauu, KOTOpble HEOOXOJUMO PElUTh, MPEICTaBIECHbl Ha
UX  KOMIIBIOTEPHBIX TepMUHaJIaX. Mexay COTpyAHHMKAaMH  YacTO  HEBEJIHMKO
B3auMoJieiicTBHE 1O paboTe, OHU PEIKO YyBCTBYIOT HEOOXOAMMOCTb 337aTh BOIPOC MU
oOpatutbest ApyT K apyry. X B3auMoieliCTBUE ¢ pyKOBOJUTENEM KacaeTcsl MOJUTUKU U
METO/IOB OpraHu3ali B IEJIOM, a TakKXe COOBITHH, MPOUCXOAIIUX B IEJIOM B
komnanuu. M3peaka mnpuxoauTcs pemaTb MUHUMAalbHbIE MPOOJIEMbI, CBSI3aHHBIE C
JUCHUIIINHOM.

2. Y AHHBI 4eTBEpO MOTIYMHEHHBIX, OOJIBITMHCTBO M3 HUX 00YYaJIMCh B IIKOJIE OU3HECA UITH
NOJYYMJIM  Kakoe-mubo oOpa3oBaHHE IOCIE€ OKOHYAHHS CPEAHEro CIEeHUAIbHOTO
yuebHoro 3aBeneHusi. B ux paboTe eXeIHEBHO HE BO3HHKAET MHOTO MPOOJIEM, XOTS
MHOI/Ia MX JHM 3alO0JHEHBl pPAcHyThIBAaHMEM OIIMOOK B pacredarkax. Pabora 3tux
CITy’KaluxX OyXTaJTepoB JOBOJIBHO OJHOOOpa3Ha, He TpeOyeT 0oMbIoi cpouyHocTr. OHU
4acTO pa3roBapuBaroT APYT € APYrOM U, MO-BUAMMOMY, UM IPUXOJUTCS IOMOTaTh Ipyr
JIpyTy BCAKHUM pa3, KOTJa MPOUCXOAUT yBelndeHne padoueil Harpy3Ku.

3. YV Anekcanzapa necaTb NOJUYUHEHHBIX. Bce yumnuce B KoOJUlemkKe, a HEKOTOpbIE — B




acniupantype. Kaxniplii cnenuanuct paboTaeT COBEPILIEHHO HE3aBUCHMO, pa3BUBas B
3HAYUTEIBHON CTENEHH CHOCOOHOCTh K CYXJIEHHUSM M OTBETCTBEHHOCTH. Ilo Gonbiieit
YacTU OHU BBIMJIAAST CAMOCTOSATENIbHBIMU, IPEAIIOYUTAOIUMH pad0TaTh B OAMHOUKY.

3agaua 4

PeiHouHast cutTyauus wu3MeHunach. Jloxoabl moTpebuTeneil Bo3pociu  (HampuMep,
BCJIEJICTBHE POCTa 3apabOTHOM IMJIaThl WM CHMKEHHS HAJIOTOB), U 3TO MPHUBEJIO K MOBHIIICHUIO
cipoca Ha 0o0a HanuTKa. Eciu niena ocranercs nmpekHel, To OyJeT OllyIaThcs HeXBaTKa 4asi u
kode. Ho mpou3BoanTeNIsiM BBITOAHO MOBBICUTH IIEHY, U OHHU 3TO CAETAIH.

Torga HOBBIE TOUYKM PABHOBECHUS, COOTBETCTBYIOIIME BO3POCLIEMY CIIPOCY, YCTAaHOBSITCS
npu OoJiee BBICOKHX IEHAX, T.e. 00a rpaduka paBHOBECHS M CIIPOCA CABUHYTCS BIPABO M BBEPX.
Ilena yas moxHsutack 10 10 meH. en. 3a TOHHY, a IieHa Kode — 110 16 JeH. e/l. 32 TOHHY.

Omnpenenure o0beM CHpoca HpPU TAKUX IIEHAX, T. €. Ha CKOJBKO CIABUHYTCS Tpaduku
cmpoca BIOJb KpUBOM mpemiokenus. Jlns pacyera oObema crmpoca Ha HaOOp TOBapoB MpuU
M3BECTHBIX [IEHAX MCIIOJIb3YETC amnmapar KpuBbIx 0e3paznuuns k. Xukca.

Ecnu HaGop Oxar cocTOUT U3 ABYX TOBapOB, TO PU (PUKCUPOBAHHOM JOXOJIE YBEIMUCHUE
MOKYIIOK OJTHOTO TOBapa HEN30€KHO MPHUBENET K COKPAIICHUIO TOTPEOICHUS IPYyToro.

KpuBbie Oe3pa3innuuns MOKa3bIBAIOT pa3Hble KOMOMHALIMK ABYX OJar, Ka)xaas U3 KOTOPBIX
o0aaeT paBHOW TOJE3HOCTBIO JUIS TMOTPEOHTENCH, T.€. €CIIM MOKYMAaTed MPUOOPETYT 4Yail B
o0veme X1 TOHH, TOrJa UX MOTPeOHOCTh B KOde cocTaBUT Y 1, TOHH; Apyromy o0bemy das X2
COOTBETCTBYET MHOI 00BbeM crpoca Ha kodpe — Y2. [Ipu srom Haboper X 1Y 1u X2V2 umeror
OJIMHAKOBYIO MOJIE3HOCTb.

B namem cnydae kpuBasi 6e3paznuuus 3agaercs QyHKIuen

Qu=15/QK,

rae Qu— motpedHocTh B yae; QK — moTpeGHOCTh B Kode.

[ToctpoiiTe Ha OTAEIBHOM YepTEXEe KPUBYIO Oe3pa3innuus, OTI0KUB Ha ocu adcimce QK. a
no ocu opauHat — Qu.. JlaHHasg KpuBas oToOpakaeT moTpedHocTH nokynareneid. Ho ecthb
OTpaHUYEHUs MO OrO/KEeTy: 00BeM MOKYMOK 3aBUCHUT OT J0XO/A0B jroaed. B Hameil 3amaue
NOTPEOUTENN BBIACIAIOT U3 cBoux Aoxon0B 100 neH. ea. Ha mpuoOpereHue 4as U Kode B
COBOKYITHOCTH.

3amaua 3. [locTpoiiTe MUHUIO OrpaHUUYEHUs MO Joxody. s aToro ompenenurte, CKOJIBKO
MOYKHO KYNHUTh KO(e Ha yKa3aHHYIO CyMMYy, €CIIM COBCEM OTKa3aThCsl OT MOKyHok 4as. llena
Ko(e, HAIOMHUM, YCTaHOBUJIACh Ha YpOBHE 16 J€H. el. 3a TOHHY. DTy TOUKY OTMETHTE Ha OCH
abcmucec.

3areM onpeeNnnTe COOTBETCTBYIOILYIO TOUKY AJIs Yasi PU HYJIEBbIX MOKYyNKax Kogde (1eHa
yag — 10 gmeH. en. 3a ToHHY). OTpe30OK, COENMHSIOUIMNA JBE HalJIeHHbIE TOYKH, U €CTh
OromxeTrHoe orpaHnyeHre. OHO MOKa3bIBAE€T BCE BO3MOXKHBIE COUETaHMs MOKYIOK 4Yasg U Kode
npu Beienenuu 100 geH. en. Ha 3TH Lemu.

[Tepeceuenne kpuBol Oe3pa3nuuusi OIOKETHBIM OTPAaHUYCHHEM OTOOpakaeT Te 0O0bEeMbI
MOKYIIOK, KOTOpBIE COOTBETCTBYIOT M TOTPEOHOCTSIM, W BO3MOXHOCTSM. OJTO — YpPOBEHb
IJIaTEeXECOCOOHOTO crpoca Ha Yail U Kode Mpy yCTaHOBUBUIMXCS [IEHAX HA HUX.

Takum o0pa3oM, HaWJeHbl HOBBIE TOUKHM CIIpoca W TPEAJIOKEHHs dYas U Kode mpu
W3MEHUBIIEMCS IOXO/E TIOTPEOUTEIICH.

Otnoxwure 31 Toukn E2u u E2k Ha ueprexax, MOKa3bIBAIOIIMX 3aBUCUMOCTH LIEH OT
KOJIMYECTBA KO(E U yasi COOTBETCTBEHHO.

3amaua 4. Omnpenenure ¢GyHKUMU TOpeanokeHus. OHM MMOKa HEU3MEHHBI, U CMEIEHHE
rpadukoB cmpoca MPOUCXOTUT BIIOJIb KPUBOW MpesuiokeHus. 11oaToMmy MOXKHO ckazaTh, 4YTO
OJIUH U TOT K€ rpaduK MpeUIoKEeHHUs MPOXOAUT uepe3 obe Touku paBHoBecus: Elk u E2x ans
koe, EXu u E2u mna vas. OyHKIMU mpeajIoKeHUs] B HAIIeW 3ajade JTUHEHHBI, UX MOXKHO
OTpeNIeIUTh KaK MpsMble, MPOXOsIIMEe yepe3 JABe TOYKM paBHoBecus. [loctpoiite rpaduku
npemioxkenus Plon u (Qlmy) g vasgs u Qlok (Plmk.) nns xode. Hanmmure ypaBHeHus



GYHKIMA TPeTOKEHHUS.
Pemenue npeacraBpTe B BUJE TpeX rpaKOB M COOTBETCTBYIOIINX PACUETOB K HHM.

IIpouenypa oneHuBaHUA 3a4eTa

3auer mpoxoauT B HopMe TECTUPOBAHUS UCIIOIb30BAHUEM AICKTPOHHOU cpebl Ims-test.
B cooTBercTBUM ¢ pacnucaHueM (rpaKOM IIPOMEXYTOUYHOM aTTecTallui) OTKPhIBAECTCS JOCTYI
K TOPOXOXKIACHUIO TCCTUPOBAHHA JIA BCCX CTYACHTOB I'PYIIIBIL. CTy[[GHTy MpeaOCTaBIACTCA
nepBasi MOIBITKA AIUTEIbHOCTIO B 40 MMHYT Ha pellleHHe TECTOBOIO 3aJaHusl, COCTOSILEro U3
30 Bonpocos. [locne 0TBETOB Ha TECTOBBIC 3aJaHMs, CTYACHT 3aBepIIaeT MepByko MOMbITKY. He
MeHee yeM yepe3 10 mocie 3aBeplieHus! NepBON MOMBITKH, CTYJEHTY MPEelOCTaBISIeTCsl BTOpast
NOMBITKA JJIUTENBHOCThI0 B 40 MUHYT Ha pelIeHHE TECTOBOrO 3ajaHusi, cocrtoduero us 30
BonpocoB. Ilocie oTBETOB Ha TeCTOBBIE 3aJaHMsl, CTYAEHT 3aBEpIIAcT BTOPYIO MONBITKY. Ilpu
OLICHKE PELICHUS TECTUPOBAHMS YUYUTHIBACTCS HAWITYUYLIUN pPE3yJIbTar.

O1eHKa BBICTABIISAETCA:

«3aYTEHO», €CIHM CTYACHT YCIEIIHO peHIMi KOHTPOJBHYIO paboOTy WM pacyeTHO-
rpagpuyeckyro  paboTy, HpU ITOM HaWwiIydllass [ONbITKA PEHIEHUS  TECTUPOBAHMS
XapaKTepu3yeTcs pe3ynbTratoM He Huxe 50%;

«HE 3a4TE€HO», €CIM OOydarolMics He pellnl KOHTPOJbHYI0 paboTy M pacyeTHO-
rpaduyeckyro pabOTy WM pe3ysibTaT HAWIY4YIIeH TIONBITKH PEIICHUS TECTHPOBAHUS
xapakTepusyercs pe3ynbraToB MeHee 50%.

IIIxana oneHNBaHUA 3aY€Ta

Ornenka Onucanue

(ycnoBue W)
3a4yTeHo OOyuarouiics yCIelHo pelu1 KOHTPOJIbHYI0 paboTy wiu pedepar
Hawnnyumnii pesynpraT TecTupoBanus: He MmeHee 50%

(ycmosue NJIN)
He 3auteno OOyuaromuiics He peluI KOHTPOJIbHYIO paboTy U pedepar
Hawnnyumuii pesynpraTt TectupoBanus: MeHee 50%

[IIkana oneHNBaHUA 324Y€TAa

Onenka Onucanue
3auTeHo Hawnnyumnii pesynpraT TecTupoBanusi: He MmeHee 50%
He 3aureno Hawnnyumuii pesynpraTt TectupoBanus: Menee 50%

Tembl pedepaTos

AHanu3 BAUSHUS TOBAPHOI'O aCCOPTUMEHTA Ha CTPATETHIO Pa3BUTHSI (PUPMBI

AHaJu3 U OlLIEHKA NMPHUBJIEKATEIILHOCTU CETMEHTOB. BBIOOD 11€/1€BbIX CETMEHTOB
AHaIn3 KOHKYPEHTHBIX MO3ULIHNNA (GUPMBI HA TOBAPHOM PBIHKE

AHaJIN3 pHIHOYHBIX BO3MOXKHOCTEH (DUPMBI HA IIEIEBOM PHIHKE

AccopTuMeHTHas! MOJIUTHKA PUPMBI: CYIIHOCTh, MP00IeMbl 3P(HEKTUBHOTO YIIPABICHHUS.
Bunel pucka u criocoObl yMEHbIIECHHUS UX OTPHUIATENbHBIX TOCIEICTBUN
Oco0eHHOCTH 1IeHOOOpa30BaHus Ha Pa3IMYHbIX PhIHKAX

VYnpaBieHne MapKETUHIOBOW JAESITENbHOCTBIO MPEATIPUATHUSA: COBPEMEHHBIN aCIIEKT
Bnusinue MotuBanuu Ha popMUpOBaHUE MOJIENIN NTOBEICHUS YETIOBEKa.

10 Pa3paboTka cucteM MOTUBAIIMH U YIIPABJICHUS [IEPCOHATIOM B OpraHU3aIMIX.

11. Ponb undopmanmu uist pa3BUTHS OPraHU3aLMOHHBIX KOMMYHUKAIIUI B MEHEPKMEHTE.
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12. Bausinne koMMyHUKaIui Ha 3G (HEeKTUBHOCTh YIPABICHUS OpraHu3aIuei.

13. 3HayeHne KOMMYHHMKATUBHBIX TEXHOJIOTUHN JJIs1 pa3BUTHS pabodnX MECT.

14. TTogxonsl kK GOpMUPOBAHUIO KOMaH/ U BBIOOP MEXaHU3MOB Pa3BUTHS OpraHU3aLui.
15. Bo3zeiicTBue pabounx komMan Ha 3pPEKTUBHOCTh OpraHU3aLU.

16. OTnuuus UHAMBUAYAIBHBIX U IPYNIIOBBIX YIPABICHYECKUX PEIICHUI B OpraHU3aLusX.
17. IIpoGnemsl rpynInoBoil TMHAMUKY U IYTH UX PELLIEHUS B OpraHU3aLHsIX.

18. D¢ hexTuBHOCTD yIIpaBICHUECKUX PELIEHUH B YCIOBUSAX HEOIPEIEIEHHOCTH U PUCKA.
19. KagpoBoe miaHupoOBaHUE B OpraHU3aIHH.

20. Moaenu 1 MeToibl MOTUBALIMK IIEPCOHAA.

21. Ouenka 3()()eKTUBHOCTH YIIPABICHHUS.

22. IlonsiTue pe3ybTaTUBHOCTH U 3()PEKTUBHOCTH YIIPABJICHHS.

23. JIunepcTBO U pyKOBOACTBO B OPTaHU3ALIUSAX.

24. OcoOEeHHOCTH TPYIIIIOBOM U KOMaHHOW paboOTHI.

25. JIesTeNbHOCTh M MAaCTEPCTBO MEHEKEPA.

26. MeHe)KMEHT KaK HayKa U UCKYCCTBO.

27. HoBoe ynpaBieHYECKOE MBIIUICHHS B SIIOXY IIEpEMEH

28. Opranusanus paboTel MeHeKepa 1o cucteme «SC».

29. OcoOeHHOCTH MEHEHKMEHTA OpraHU3alruii MaJloro IPeANPHHIMATEIILCTBA.

30. AHanu3 mporecca CTaHOBJICHUS JIepeBa 1ieleil U IUIaHuPOBaHMsI B OpraHU3alUH.

Bomnpocs! k 3amure pedepara
- B UY€M 3aKJII0YAETCs aKTYaJIbHOCTh TEMbI?
- KakKoOBBI LIeJIb U 3a/1a4K UCCIeI0BaHUs?
- YTO MOCIIYKHJIO UCTOYHUKAMU WH(OpMaIUHU 10 Teme?
- Kakue OTeYeCTBEHHBIC H/WIN 3apyOeKHbIC yUeHbIe 3aHUMAIIUCH HCCIEA0BAaHUEM JTAHHBIX
BOIIPOCOB?
- YTO HOBOTO BBI y3HaIIU Iipu paboTe Haa pedepaTom?
- KaKOBBI OCHOBHBIE BBIBOJIBI IO TEME UCCIIEIOBaHUs?

IIpouenypa ouennBanus pedepara

ITpu moxnroroBke pedeparta oOydarouuiics 00g3aH PyKOBOJICTBOBATHCS METOJANYECKUMU
PEKOMEHAALUAMU [0 CaMOCTOATENbHON paldoTe. B MeTonnueckux peKoMeHIalusX OTPa’KEHbI
CTPYKTYpHBIE 3JeMeHThl pedepara, TpeOoBaHHS K OQGOPMIICHHIO, TpPUMEpHas TeMaTHKa,
poueaypa OLEeHUBAHUS.

KauectBo pedepara paccMarpuBaeTcsi Kak BaKHBIM IOKa3aTelnb yCIIEBAEMOCTH
oOyuarormerocs o gucruinHe. Pedepar qomken mokasaTh, HACKOJIBKO 00yJarOIIUICs OBIaAeI
KOHKPETHOM TEMOM 110 U3y4aeMON JUCLHUILINHE.

[Ipu onenke pedepara yaensercs BHUMAHUE TaKUM BaXXHbIM KpPUTEPUAM Kak:
aKTYyaJbHOCTh TEMBl M CTENEHb €€ PACKPBITUA C MPUMEHEHUEM CIELHAIbHOW TEPMHUHOJIOTHH;
CTWJIb M3JIOKEHUS MaTepHuallia; CaMOCTOSTEIbHOCTh aHajlin3a HWH(GOpMaluu; CoON0/IeHNe
TpeGoBaHU# K 0()OPMIICHHIO.

Ha 3ammty pedepara, cocrosiiyro U3 AOKIaAa pedepata U OTBETOB Ha BOIPOCHI,
orBoautcs 10-15 munyT. Pedepat orieHMBaeTcs o CUCTEME «3aUTEHO» («HE 3aUTEHO»).

Kpurepun onenkn pedepara
OuneHka «3a4TeHO0» - BBIIIOJIHEHBI Bce TPeOOBaHMS K HAlMCAHUIO U 3aluTe pedepara B
COOTBETCTBUM C METOAMYECKUMH YKa3aHUSAMH [0 CaMOCTOSITEIbHOM paboTe: 0003HadeHa
npobiemMa U 000CHOBaHA €€ aKTyallbHOCTh, CJIeJlaH KPaTKUH aHalIu3 pa3IMYHbIX TOYEK 3PEHUs
Ha paccMaTpuBaeMylo MpoOieMy UM  JIOTMYHO  M3JIO)K€Ha  COOCTBEHHAs  IO3MUIIHS,
c(opMyIMpPOBaHbl BBIBOJBI, TEMa PACKpbITA, BbLAEPKAaH OOBEM, COOIMIOACHBI TpeOOBaHUS K
BHEIIHEMY O(OPMIICHUIO, JaHbl MpaBUJIbHBIE OTBETHl Ha JONOJHHUTEIbHBIE BOIPOCHI.



JlomyckaroTcss HE3HAUMTENbHbIE HETOYHOCTH B W3JI0KCHHW Marepualia, yIyIIeHUus B
oOpMIICHHH, 3aTPyIHEHUS TpPHU OTBETAX HA JOTOJHHUTEIBHBIC BOIPOCHI TPU 3aIIUTE JTHOO
HETIOJTHBIC OTBETHI.

OneHka «He 3a4YTEHO» — UMEIOTCS CYIIECTBEHHBIE OTCTYIUICHUS OT TPEOOBaHHWM K
pedepupoBannio. B 4acTHOCTH: Tema OCBEIICHA JIMIIb YaCTUYHO; JOMYIICHBI (haKTHUECKUe
OIMOKK B coJiepaHuu pedepara MM MPU OTBETE Ha JIOMOJHUTENIbHBIC BOMPOCHL. JIn6o Tema
pedepara He packpeita. Bo BpeMsi 3amuThl OOHApPYKUBACTCS CYIIECTBEHHOE HEITOHMMAaHHE
9SKOHOMHUYECKOH mpobiembl. He Boiziepkan 00bEM pedepara.

4. IIlpumepHasi TEMATHKA KOHTPOJIbHBIX padoT

[TpunMne! 1 GyHKIMA MEHEDKMEHTA

XapakTepuCTUKA MPUHIMIIOB U (QYHKIMHA MEHEKMEHTA.

Ponb MeHeKMEHTa B 9KOHOMUYECKOM Pa3BUTUN CTPAHBI.

Bunsl MeHePKMEHTa U MX B3aUMOCBS3b.

Crparernyeckuii 1 MHHOBAIIMOHHBIN MEHEPKMEHT.

[Toxxoabl K MEHEIKMEHTY: CUCTEMHBIH, CUTYallMOHHBbIH.

QOyHKIUS OpraHU3aluy B MEHEIKMEHTE.

[Toaxomp! K Ki1acCUpUKALMK OPraHU3ALMA B MEHEDKMEHTE.

Opranuzauus Tpyaa pyKOBOJUTES.

0. Opranuzanus pabodero Mecta pyKOBOAUTEISL.

11. Ctrte paboTHI pyKOBOIUTEISL.

12. Opranuzanus TpyJa CelMagIicTa U ero poiib B YIPABICHUU IPEANPUATHEM.

13. BHyTpeHHss cpeia OpraHu3aIui.

14. B3auMocBs3b BHYTPEHHUX II€PEMEHHBIX OpraHU3aLUH.

15. BuemHss cpena opraHu3aiuu.

16. XapakTepuCTHKU BHELIHEN Cpebl MPSMOTO U KOCBEHHOTO JAEHCTBUS.

17. KoMMyHMKaIM¥ B OpraHU3alluy ¥ YIIPaBJICHUU.

18. Metonbl ¥ MOJIeNTU IPUHSTHS YTIPABIEHUYECKUX PEILICHHUH.

19. Knaccuduxamms pemeHnid. AITOPUTM PallHOHAIEHOTO PEIICHUS IPOOIEeM.

20. Muccus u 11enu OpraHu3alyi.

21. AHanu3 BIHMSIHUAS TOBAPHOTO aCCOPTHMEHTA Ha CTPATETHIO PA3BUTHUS (PHPMBI

22. AHanM3 M OlIeHKa IPUBJIEKATEIbHOCTH CETMEHTOB. BBIOOD 11€1€BbIX CETMEHTOB

23. AHam3 KOHKYPEHTHBIX TTO3UINI (PUPMBI Ha TOBAPHOM PBHIHKE

24. Ananu3 pbIHOYHBIX BO3MOXHOCTEH (PUPMBI Ha 1IEJIEBOM PhIHKE

25. AccopTUMeHTHasI OJIUTHKA (PUPMBI: CYITHOCTB, TPOOJIEMBI 2P PEKTHBHOTO YIIPABJICHUS.
26. Bwuapl pucka 1 cniocoObl YMEHBIIEHUS UX OTPULIATEIbHBIX MOCIEICTBHMA

27. OcoOCHHOCTH IIEHOOOpa30BaHMS HA Pa3IMYHBIX PHIHKAX

28. YnpaBieHrne MapKeTHHIOBOH /1€ TEIbHOCTBIO MPEANPHUSTHS: COBPEMEHHBIN acleKT
29. Brustare MoTuBaIu Ha pOpMHUPOBAHUE MOJIEITH TTOBEICHHS YETIOBEKA.

30. Pa3paboTka cucTeM MOTUBAIMH U YIIPABIEHHS IEPCOHATIOM B OpraHU3alMsiX.

31. Pois ma(pOpMAIIUY TS pa3BUTHS OPTaHU3AIMOHHBIX KOMMYHHKAIIMH B MEHEKMEHTE.
32. Briiusinne KoMMyHUKaIuii Ha 3 PEeKTUBHOCTD yIpaBlIeHHs OpraHu3anueil.

33. 3HadyeHHe KOMMYHHKATHBHBIX TEXHOJIOTHIA ISl pa3BUTHUS paOOYHNX MECT.

34. Tonxoas! K GOPMHUPOBAHUIO KOMaH]I M BEIOOP MEXaHU3MOB Pa3BUTHS OpraHU3AIUI.
35. BozneiicTBrue pabounx koMaHa Ha 3(pPEKTHBHOCTD OpraHU3aIii.

36. OTiMums UHAUBHUYaJIbHBIX U TPYIIOBBIX YIIPABICHUECKUX PEUICHU B OpraHU3alusix.
37. IIpoGiemMbl TPYIIIIOBOM TWHAMUKH U TIYTH UX PEIICHUS B OPTaHU3AIINSX.

38. DPPeKTUBHOCTH yNpaBIEHYECKUX PEIICHUH B YCIOBUAX HEONPEIEICHHOCTH U PUCKA.
39. Kaaporoe miaHupoBaHHE B OpraHU3aINH.

40. Mojenu 1 METO/Ibl MOTHBAILIMK TIEpPCOHAA.
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41. Ouenka 3¢ (GHeKTUBHOCTH YIIPABICHUS.

42. Tlonsatue pe3yabTaTUBHOCTH U 3((HEKTUBHOCTH YIPABICHUS.

43. JIunepcTBO U PyKOBOJCTBO B OpraHU3alMsX.

44, OcoOGeHHOCTH TPYNIIOBOM M KOMaHIHOM PaOOTHI.

45, JlesTeabHOCTh U MAacTEPCTBO MEHEIKepa.

46. MeHeKMEHT KaK HayKa M UCKYCCTBO.

47. HoBoe ynpaBieHYECKOE MBIIIICHHS B SII0XY IIEpEMEH

48. Opranu3amus paboThl MEHEKepa 1Mo cucteme «SCx.

49. Oco0eHHOCTH MEHEKMEHTA OpraHu3ali MaJIoro NpeaIpuHIMATEIbCTBA.

50. Ananu3 mporiecca CTaHOBJICHHS JiepeBa LeJIel U INIAaHUPOBAHUS B OPraHU3aIuN

3a11a}mﬂ AJI IPAKTHYECKOT0 pasjieiia KOHTpOJ’[LHOﬁ p360T]:I

3aganue 1. Paccuntarh 31aCTUUHOCTD Cpoca Ha KIYOHUKY, €CJIM MPU MOBBIIICHUH IICHBI C
50 go 100 py0. 3a 1 kr cipoc cHU3MWICA B 3 pasza

3aganue 2. OmnpenenuTh, JIaCTUYEH JIM CIIPOC HA KOBPBI, €CIU MPHU CHIKEHUU IEHBI C
10000 mo 8000 py6. cripoc BeIpOC B JBa pasa.

3aganue 3. Onpenenuth BIMSHHE AJIACTUYHOCTH TOBapa MO IieHe Ha 3()(PEeKTUBHOCTH
MPOU3BOJICTBA. PaccMOTpUM CleAyIONIyI0 CUTYallMIO: 1ieHa B 0asucHoM mnepuojae = 14000 pyoO.,
1eHa B oryetHoM nepuone = 10000 py0., o6beM npoaax B 6azucHom nepuozae = 60 mrt, o0bem
POJIaK B OTYETHOM Tepuojie = 75 mr. [Ipeamnonoxum, 4ro umeercss GUKCHPOBAHHAS CTOMMOCTh
MPOJaHHBIX TOBapoB. Hampumep, Ha M3rOTOBJICHHE €IUHUIIBI TOBapa yAeJIbHbIC MEPEMEHHBIE
uzziepkku coctaBisitoT 4000 py0, a HOCTOSIHHBIE U3JIEPKKHU HAa BECh 00bEM IIPOU3BOJICTBA PABHbI
400000 py0. Pemuth 3amauy B Tabau4HOM Gopme.

3aganmne 4

[TpoBectu ananu3 3 PEeKTUBHOCTH MPOU3BOJICTBA HA OCHOBAHUH CIIEAYIOMINX JaHHBIX:

Lena (6a3uc) = 50 py6., nena (otuetr) = 35 py6. O6bem nponpax (6azuc) = 10000 miT.,
o0wvem nponax (oruet) = 12 wt. [locTosIHHBIE U3AEPKKU HA BeCh 00beM Mpou3BOACTBA Crocr =
200000 py6., nepeMeHHbIe U31eP>KKU Ha equHULYy u3aenus Crep = 20 pyo.

3ananme 5. [IpousBoauTens pemaeT MPOHUKHYTh HA HOBBIM I€JIEBOM CErMEHT pbIHKA CO
CBOMM HpoAyKToM. [locTOsiHHBIE 3aTpaThl Ha MPOU3BOACTBO MPOIYKIUHU MpH oOveme 10 9000
en. coctaBisitoT 250 ThIC. py6. B rof. Eciu 06beM Oyzer Boilie, To oHU cocTaBsT 320 Teic. pyO. B
rof. Ilepemennsbie 3aTpathl cocTaBistoT 60 pyO. 3a en. [IpenBapuTenbHble pacyeTsl MPOJaX MpU
pa3HbIX lIeHaX MOKAa3bIBAIOT:

Ilena 3a enunuity, pyo. [IpennonaraeMple MpoAaxu, €.
160 3500

120 6200

115 9000

95 15000

Kakas mena Oyaer ycTaHOBJEHA MPOM3BOJMTENIEM, €CIM OH XOUYET MOJIYYUT MAKCHMYyM
oOrmeit mpudsuN?

3aganue 6. Mcnonb3ys nHOOPMALIUIO O KOIMYECTBE CETbCKOXO3IHCTBEHHBIX OpPTaHU3aIMiA
B TromeHckoii o0nacTh 1O palloHaM ¥ BCEro, OMNPEACIUTEe CTPYKTypy Mo dopmam
XO03SUCTBOBAHMSI JIJIsl BCeM 00J1acTH 1 M300pa3uTe rpaduyecKku AJisi OJTHOTO TF000ro pailoHa

3ananue 7. BeiOpaTh 01MH U3 TUIIOB OPTaHU3ALMOHHON CTPYKTYPBI YIIPaBICHHUS

JUIsL CBOEW oOpraHu3anuu, OOOCHOBaB CBOM BBIOOp (IpeMMyIIeCTBA M HEIOCTATKH)
CocTaBUTh KOHKPETHYIO CXEMYy OpIraHM3allMOHHOM CTPYKTYypbl YIpaBIE€HHUsS [UIsl CBOEH
opranuzaiun Ilpoananu3upoBars 3((EKTUBHOCTh PA3TUYHBIX OPraHU3AIMOHHBIX CTPYKTYD




yOpaBieHUsl i BBIOPAaHHOM CTYJAEHTOM KOHKPETHOM KOMMepYecKoll opraHuzauuu (1o
npo IO CBOEH CIEUANIbHOCTH).

3aganue 8. Pazpaborarth KOHKPETHYIO IPOrpaMMy MPUMEHEHUS MPUHIUIIOB U METO/I0B
YIPaBIEHUS — SKOHOMUYECKUX, JMUHUCTPATUBHBIX U COL[UAJIBHO- ICHXOJIOTUYECKUX B
MPOLIECCe YIPaBIIEHUS TPOU3BOJICTBEHHON OpUraioi (KOJUIEKTUBOM) Ha y4acTKe 1exa.

3ananue 9. CocraBbTe IUIaH AENOBOI Oecenbl € PyKOBOIMTEIEM OpPraHU3alUU C KOTOPOM
BBICTpAaUBAETE MAPTHEPCKHE OTHOLICHHUS

3aganme 10. Ha ocHOBe JaHHBIX MPOBECTH AaHAIM3 AIKOHOMHYECKOH 3(P(PEKTUBHOCTH
CYILLECTBYIOIIEH CTPYKTYpbl  YIIpaBJICHHUS. Hcxonnbie JaHHbIE: - oAb
CEIIbCKOXO3SUCTBEHHBIX yroaul — 9412 ra; — npou3BoICTBEHHbIE 3aTpaThl 3a roJ — 148674 ThIc.
py0.; 110 — momuas cebecTouMocTh mpoaykiuu 3a rog — 100413 Teic. py6.; — GoHI oruiaTe
Tpyaa pabOTHHKOB 3a roj — 45165 Twic. py0.; — pacxoisl Ha oOIIaTry TpyJda paOOTHUKOB
yrpasieHus 3a rog — 9748 Teic. py0.; — 3aTpaThl Ha ympaBiieHue 3a roJ — 32567 Teic. pyo.; —
CTOMMOCTbH BaJIOBOM MPOAYKIUH 3a To — 282402 ThIc. py0.; — BBRIpYyYKa OT IPOJAXKH ITPOTYKIIUN
3aron — 188268 TrIc. pyo.

Buibop eapuanma konmponvrou pabomul
Homepa BompocoB M 3ajaHMe MPAaKTHYECKOrO pasjena CTYJEHT BBIOMPAeT B COOTBETCTBUH C
IBYMs TOCIeAHMMH Lubpamu mudpa 3adeTHOW KHIDKKA. Homep mpakTthdeckoro 3agaHusi yKaszaH
OTJENBHONH CTPOKOHW MO KaxaoMy BapuanTy. Homep 3adeTHOW KHWKKH JOJDKEH OBITH O0SI3aTENBHO
yKa3aH Ha TUTYJIbHOM JIMCTE KOHTPOJIBHOM PabOTHI.

Ilocnennss [Mpeanocnennsisi nunppa HOMEpa 3a4ETHOW KHUKKH
udpa HoMepa 0 1 2 3 4 5 6 7 8 9
3a4eTHOU
KHIDKKH
1,16, 2,17, 3,18, 4,19, 520, | 6,21, 7,22, | 8,23, 9,24, 10,25,
0 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,
1 42 43 41 44 45 46 47 48 49 50
1 2 3 4 5 6 7 8 9 10
1,16, 2,17, 3,18, 4,19, 5,20, | 6,21, 7,22, | 8,23, 9,24, 10,25,
2 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,
3 42 43 41 44 45 46 47 48 49 50
1 2 3 4 5 6 7 8 9 10
1,16, 2,17, 3,18, 4,19, 5,20, | 6,21, 7,22, | 8,23, 9,24, 10,25,
4 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,
5 42 43 41 44 45 46 47 48 49 50
1 2 3 4 5 6 7 8 9 10
1,16, 2,17, 3,18, 4,19, 520, | 6,21, 7,22, | 8,23, 9,24, 10,25,
6 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,
7 42 43 41 44 45 46 47 48 49 50
1 2 3 4 5 6 7 8 9 10
1,16, 2,17, 3,18, 4,19, 520, | 6,21, 7,22, | 8,23, 9,24, 10,25,
8 31 32 33 34 35 36 37 38 39 40
1 2 3 4 5 6 7 8 9 10
11,26, | 12,27, | 13,28, | 14,29, | 15,30, | 16,31, | 17,32, | 18,33, | 19,34, 20,35,
9 42 43 41 44 45 46 47 48 49 50
1 2 3 4 5 6 7 8 9 10




KoHTponbHble pabOTHl BBHINOJHAIOT OOydYaronyecss 3a04HOM ¢Gopmbl 00yueHus. 3a
KOHTPOJIbHYIO pa0OTy BBICTABIISIETCS OIIEHKA «3aYTCHO/HE 3aYTEHO», NMPH ITOM «3a4TEHO» -
ABIISIETCS IOMYCKOM K 9K3aMEHY, «HE 3a4TEHO» - OT/IaeTcsl Ha 10pabOTKY BOIPOCOB.

B coctaB KOHTpOJIBHON pabOTHI BXOAAT 2 TEOPETHUYECKHX BoOIpoca M 1 cuTyaluoHHas
3ajava, TpeOyrollas 3HAaHHUS SKOHOMHMYECKHX IOKa3aTrelell M yMEHHUsS NPUMEHSTh METOAbl U
croco0bl 00paboTKKU UHPOPMALIUH.

Bapuant koHTponpHOM  paboThl  BbIOMpaeTcss OOy4aromMMcsT Ha  OCHOBAaHHUHU
METOAMYECKHX YKAa3aHUN U 3aJJaHHi JJ11 KOHTPOJIBbHOM paboThI 10 TUCIUILUIHHE.

[Ipn oueHke ypoBHS BBINOJIHEHHUS KOHTPOJIbHOW pabOTBl, B COOTBETCTBHH C
MOCTaBJICHHBIMU LIEJSIMH M 3aJla4aM¥ U1 JaHHOTO BUAA y4eOHOM JeATENIbHOCTH, YCTaHOBIICHBI
CIIETyIOIINE KPUTEPHHU:

- yMmeHue paboTarh C HOPMAaTHUBHBIMH, JTUTEPATYPHBIMHU, CIPABOYHBIMU MCTOUHUKAMHU;

- yMeHHe coOHMpaTh U CUCTEMaTHU3UPOBATh MIPAKTUUYECKUI MaTepua;

- YMEHHE CaMOCTOSITEIHLHO OCMBICIIATH POOIeMy Ha OCHOBE CYIIECTBYIOIIMX METOJIUK;

- YMEHHE NPUMEHSATh METOJbl U METOAUKU 00pabOTKU MH(POpMAIUH;

- YMEHHE JIOTUYHO U TPAMOTHO U3J1araTb COOCTBEHHBIE YMO3AKIIOUECHHUS M BHIBOJIBI;

- YMEHHE IO0JIb30BaThCsa TN00aIbHBIMA HH(POPMAIMOHHBIME pPEecypcaMy M TMPaBUIBHO HX
MIPENOIHECTU B KOHTPOJILHOM padoTe.

[Ipu omenke ompenenseTcs MOJHOTA HU3JOKEHUS MaTepHala, KauecTBO, YETKOCTh U
MOCJIEIOBATEIBHOCTD M3JI0KEHUSI MBICICH, HaJIW4Yhe JOCTaTOYHBIX TOSCHEHWH, KyJIbTypa B
MpPEeIMETHOM 00JIaCTH, YUCIIO U XapaKTep OMIMOOK (CYIIECTBEHHbBIE HIIM HECYLIECTBECHHBIE).

Cy1iecTBeHHBIMU OIIMOKaMH SBIISTIOTCSI HEBEPHBIE OTBETHI HA TEOPETUUECKHUE BOTIPOCHI U
HEBEpHbIE pacyeThl B 3ajJaye, OTCYTCTBUE WCTOYHHUKOB HH(OpPMAMU WM yCTapeBIlne
UCTOYHHUKH (B CIHCKE JINTEPATYPHI), @ TAKXKE BBHIMOJIHEHNUE KOHTPOJIHHON pabOTHI HE MO CBOEMY
BapHaHTYy.

HecymecTBeHHbIME ~ OmIMOKaMU  SIBISIIOTCSL  HEJOCTATOYHO  TOJHBIA  OTBET Ha
TEOPETUYECKHE BOIMPOCHI U HEMOJHBIA aHAIM3 TMOJYYEHHBIX Pe3yJbTaTOB PacueToB B 3ajaue.
Taxoke K HIM OTHOCSITCS OTIMCKH, JIOMYIIEHHBIE TI0 HEBHUMATEILHOCTH.

KonrtposnbHas paboTa ¢ OIIEHKON «HE 3a4TeHO0» BO3BpaIlaeTcs 00ydaronemMycs, KOTOpbIi
JIOJIKEH, B COOTBETCTBHMHM C 3aMEUaHUsIMU MpernoaBatess, 1100 qopadboTaTh ee, MO0 Hamucarthb
HOBYIO.

IIIkasa oeHUBaHUS KOHTPOJIbHOM PadoThI

Orneska Omnucanue

BCE 3aJJaHUsI KOHTPOJIbHOM pabOThI BBIIIOJHEHBI BEPHO COTJIACHO

3a4YTCHO o o
Tpe60BaHI/II/I OLICHKH Ka4YC€CTBA BBINIOJIHECHUSA KOHTPOJIbHOU pa6OTBI;

XOTs1 OBbI OJTHO 33JJaHHE KOHTPOJIBHOIH pabOTHI BHIIOJTHEHBI BEPHO
He 3auteno COIJIACHO TpeOOBaHM OLIEHKU KayeCcTBa BBIIOJHEHHUS KOHTPOJIbHON
paboTHI;




