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IIpu pazpaboTke paboueit mporpaMMbl y4eOHOM TUCITATUIMHBI B OCHOBY ITOJIOKCHBI:

1) ®T'OC BO no HanpasieHuto moAroToBkH 35.04.06 ArponHxeHepusi, yTBEpKICHHbII MHHUCTEPCTBOM
oOpazoBanus u Hayku PO «26» utonst 2017r., mpuka3z Ne 709.

2) Y4eOHBIH mIaH MarucTepckoi mporpaMMel «L{ndpoBu3amnms TEXHIIECKUX CUCTEM B arPOWHKESHEPHI
onobpeH YuensiM coBetoM O@I'BOY BO I'AY CesepHoro 3aypanbs oT «27» despains 2025 r. [IpoTokon
Ne 9

Pabouas mporpamMma y4eOHOH mucHMIUIMHBL (MOmyJsl) omoOpeHa Ha 3acemaHuH KadeApbl SKOHOMUKH,
opranuzanmu 1 ynpasinenus AIIK ot «27» despans 2025 r. [Iporokon Ne 2

3aBenyrommii kKadeapoit _.,_,_ 10.B. 3ybapesa

Pabouas mporpamma yueOHOW TUCHUIUTMHBI (MOAYIIs) 000peHa METOIUYECKON KOMHCCHEH MHCTHTYTa
ot «27» despains 2025 r. IIporokon Ne 6

[Ipeacenarens METOIUYECKON KOMUCCUU UHCTUTYTA C.M. Karoruna

PaszpadoTuuk:

Byropuna I'.1O., nouieHT Kadenpsl IKOHOMUKH, opraHm3anuu u yrnpasineHus AlIK, k.3.1.
Copoxkuna T.U., noueHT kadeapsl SKOHOMUKHU, Opranu3anuu u ynpasienus AIIK, k.3.H.

JIMpEeKTOp HHCTUTYTA: %’ H.H. Yctunos




1. [lepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUS MO INCHUILIIUHE, COOTHECEHHBIX €
IJIAHMPYEMbIMH pe3yJIbTaTaMH 0CBOEeHUsI 00pa30BaTeIbHON NPOTrPaAMMBbI

Koo Wunukarop
KoMne- Pesynbratel OCTIKCHIS Ilepedens UIAHUPYEMBIX PE3YIIBTATOB
OCBOEHUS 00y4€eHHs 110 AUCLMILIMHE
menyuu KOMIIETCHIIUH
NJ-1yk-2 3Hamb: TEOPETUYECKHE ACTIEKTHI
Ucnonb3syer YIIPABJICHHS IPOEKTAMU
COBpPEMEHHbIE yMemb: YyIPaBIsATh HHCTUTYLMOHATIbHBIME
YIIPABIICHYECKUE | HOACUCTEMAMH IIPOEKTa
HOIXOBI K 671a0emp: COBPEMEHHBIMH MOIXONAMHU K
paspaboTKe U YIIPABICHUIO IIPOEKTAMH HA BCEX JTaIax
Crocoben peanusanun €ro YKU3HEHHOTO IUKJIa
yTIPaBISTH IPOEKTA HA BCEX
IPOCKTOM Ha STamax cro
VK-2 Beex sTamax | KUSHEHHOTO LIMKJIA
ero 3Hamp: Habop KpUTEPUATIbHBIX
KUIHEHHOTO nokasaresei 11 oneHkd >PpHeKTHBHOCTH
[UKJIa VJT-2yk-2 IPOEKTa
Ipumenser ymems:  onpeneniartb  3PpHEKTHBHOCT
COBPCMCHHBIC BJIOYKEHHOI'O KaluTaja
METOZBI OLCHKH 6/1a0emb: HABBIKAMHM OLICHKH NPOEKTa C
SQdEKTUBHOCTH | yeponp3oBaniemM MPOCTBIX (CTATHUECKHX)
IIPOCKTA METOJIOB, METOJOB IHCKOHTHPOBAHHMA M
aJIbTEPHATHBHBIX METOJIOB

2. MecTo AUCHMILVINHBI B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

JlanHast MUCHUIUIMHA OTHOCHUTCA K bBnoky [ o00s3areqbHOM dYacTH 00pa3oBaTeIbHOU

pOTPaMMBI.

I[J'If[ HU3YUCHUA AOUCHUILINHBI H€O6XOI[I/IMBI 3HaHus B 00JIACTH: JOTHUKU U METOA0J0T N

HAyKH, JCJIOBBIX KOMMYHHKaHHﬁ.

praBJ'IeHI/Ie IMPOCKTaAMU SABJISACTCA HpCI[HIeCTBYIOHIGﬁ HHCHHHHHHOﬁ JUIA JUCIIUITIINHBI:

TEXHHKO-?KOHOMHYECKOE 000CHOBAHHUE ITPOCKTOB.

Hucturnnuna m3ydaercss Ha 1 Kypce BO 2 ceMecTpe MO O4YHOW W 3a04HOu (opme

oOyueHusl.

3. O0beM AUCHHMIUIMHBI U BUbI y4eOHOH padoThl

OO61mast TpyA0EMKOCTh AUCHUILINHBI cocTaBisieT 108 yacos (3 3a4€THBIX €AMHMIIBI).

Bun yuebHoit paboTbl dopma 00ydeHusl
OYHasl 3a04Hast
AyauTOpHBIE 3aHATHS (BCET0) 30 14
B mom uucne: - -
JlexuimoHHoro Tuna 10 4
CeMHHapCKOro THIa 20 10
CamocrosiTesibHasi pa6oTa (Bcero) 78 94
B mom uucne: - -
[TpopaboTka MaTepuana JeKIHid, 39 -




[IOATOTOBKA K 3aHATUSIM 70
CamocTosTeNbHOE U3YYECHUE TEM 3

KoHTposibHBIE pabOTHI - 14
Pedepar 16 -
Pa3zpaboTka npoekra 1o 3agaHHON TeMe 20 10
Bua npomexyTo4HOM arTecTanyu: 3a4eT 3a4€T
OO0masi TPy10€eMKOCTh:

4acoB 108 108
3a4ETHBIX €IUHHLI 3 3

4. Coepsxkanue QU CHUNTHHBI

4.1. Conep:xaHue pa3ie0B 1 CHUNTHHbBI

Ne HaumenoBanue paznena
/I | JUCIATLUIMHBL

Coneprkanue pasjiena

1 2

3

1. | Teopernueckue acnekTsl | OCHOBBI
YIPABICHUS IPOCKTaMH | YYaCTHUKM M OPraHU3allMOHHAs CTPYKTypa YIPaBJICHUS

yIOpaBJIEHUs NpoeKkTamu. MHunmanms npoekra.

MIPOCKTAMU
2. | Yopasienue VYmpasnenue COJIEp>KaHUEM, WHTETpaIue u
WHCTUTYITUOHATLHBIMH KOMMYHUKAIIMSIMA ~ TIpOoeKTa. B3auMoCBS3b  CTOMMOCTH,

MOJICUCTEMaMH MTPOEKTa | Ka4eCTBAa W PUCKA B IPOCKTHOM YIIPABJICHUU. YTIPaBICHUE
pecypcaMu mpoeKTa

3. | MeTonsl oLleHKH

MeTto bl SKOHOMMYECKOM OLCHKHU IIPOCKTOB. MeTtoapbl OLIGHKH

3¢ (GEKTUBHOCTH MMPOEKTa | MPOCKTOB B  YCIOBHUAX HEOINPENEICHHOCTH W  pHUCKa.
Metoanyeckue npobaemMbl OLEHKH TPOEKTOB
4.2. Pazaenpl AMCUMIUIMHBI U BU/ABI 3aHATHIA
oyHast (opma o0ydeHus
Ne Hanmenosanue pasnena Jlexumonnoro | CeMMHapCKOTo CP Bcero,
n/n JTUCLUTUTMHBI TUIA TUIA 4acoB
1 2 3 4 5 6
1. | Teoperndeckue acTieKThI 3 6 27 36
YIIpaBJICHUS TIPOCKTAMHU
2. | YopasneHue 3 6 27 36
MHCTUTYLMOHATIbHBIMU
MOJICUCTEMaMH MTPOEKTa
3. | Metozs! onieHKH 2P PEeKTUBHOCTH 4 8 24 36
MIPOEKTa
HUroro: 10 20 78 108




3aouHas (hopma 00ydeHUS

Ne HaumenoBanue pasnena Jlekuuonnoro | CeMUHApCKOTO CP Bcero,
n/m JUCIUILTAHBI TUTA TUIA 4acoB
1 2 3 4 5 6
1. | Teopernyeckue acTeKThI 2 2 32 36
yIPaBICHUS MPOCKTAMHU
2. | YopaBneHue - 4 32 36
MHCTUTYIMOHATLHBIMU
MOJICUCTEMAaMHU MPOEKTa
3. | Merozsr orteHk# 3P HEKTHBHOCTH 2 4 30 36
MIPOEKTa
Hroro: 4 10 9 108
4.3. 3aHsTHS CEMMHAPCKOI0 THIIA
No Ne paszena TpynoemMkocTh
/1 Tema (dac)
JUCITUTUTAHBI
OYHas 3a09HAS
1 2 3 4 5
1. 1 1. [IpoexTHOE YIPABIICHUE: IIOHSATHE,
OCHOBHBIE MOJIOKECHHUS 2
2. JKv3HEeHHBI LMK IPOEKTA. 2 2
3. Komanma mpoekta u  dopmbel  ee 2
OpraHu3aIuu
2. 1. YnpaneHnue pecypcaMu MpoOeKTa 2 2
2.  YmpaBneHWe  pUCKaMH B NPOEKTHOU
JEeATENBHOCTH 2 1
3. Cosnanue oduca mpoeKTa 2 1
3. 1. TIpoexTHOe (hMHAHCHPOBAHHE 2 2
2. Pa3paboTka  KOHIENIIMM W  OIEHKA
7 (HEeKTUBHOCTH MPOEKTA 6 2
Wroro: 20 10

4.4. YuyeOHble 3aHATHS, Pa3BHBaKOIIHe y 00y4alIIUXCHd HABBIKH KOMAHJIHOH padoThI,
MEKJIMYHOCTHbIE KOMMYHHMKAIUM, IPUHATHE PellIeHUi, JIn/IepcKue KauyecTBa

Ne | Homep | Meton oOyuenus Omnucannie MeTo/1a 00y4eHus

/Tl | TEMBI

1 2 I'pynnosas [To mnpomenype rpymmoBas IHUCKycCHsl TPEACTaBISET
JUCKYCCHSI co00i1 KOJUIEKTHBHOE OOCYXKIEHUE MPOOIEMBbI, KOHEUHOM

[ENBI0 KOTOPOTO SBISIETCS JOCTHXKEHUE OIPEIEIICHHOTO
obmiero MHeHHs 1o Heil. B xoze qucKyccuu MpoucXoauT
KOJUICKTUBHOE  COIOCTaBJICHWE  MHEHHH,  OIEHOK,
nHpopMaIMu 1o o0cyx1aeMoi mpobiaeme.

LleHHOCTh AWCKYCCHM COCTOMT B TOM, 4YTO Onaromaps
NPUHIUIY OOpaTHOM CBSI3U M MAacTEPCTBY PYKOBOJMUTEIS
Ka)K)IBIﬁ YYaCTHHUK ITOJYYa€T BO3MOXHOCTH YBUJCTH, KaK




MO-Pa3HOMY MOKHO MOJAOMTH K PEUIEHUIO OJHON U TOM ke
mpoOJieMbl, KaK BEITUKH WHAMBUAYAJIbHBIC Pa3THYUS
JIIOJIEd B BOCIPUATUM M MHTEPHPETALNUU OJHUX U TEX ¥Ke
CUTYyalUM.

B nuckyccum BbipabatbiBaeTcsi o0liee KOMMYHUKATHBHOE
yYMEHUE OTCTauBaTh B JUCKYCCHUSX CBOU MO3UIUU.

2 5 CuTyaloHHBIN
aHaIN3

Texnonorus pOOJIEMHO-CUTYAIIMIOHHOTO THIIA,
Mpearnosararomas HUCIojib30BaHUe B y4eOHOM Ipoliecce
peanpHBIX (MIM ONM3KMX K pEaIbHBIM) CHUTYallUd
SKOHOMMYECKOTO, YIIPaBIEHYECKOIO WIN
MIPOU3BOJCTBEHHOIO  XapakTepa C  MHOCIEAYIOLINM
WX aHAJTN30M, OIICHKOW, TPUHATHEM OOOCHOBAaHHBIX
9110317178

Ha 3anatun oOy4aembie B pabodux TpymIax aHATU3UPYIOT
U peuaroT KOHKPETHbIE MPOOJIeMHbIE CUTYAllUH, B3SThIE B
OCHOBHOM M3 NIPOo¢ecCHOHaIbHON MpakTUKU. CTaTKNUBasCh
C KOHKpPETHOM  cuTyauued, oOydaeMblii  JOJDKEH
OTIPEICNIUTh: €CTh JIM B HeH mpobiiemMa, B 4eM OHa COCTOMT,
ONPEJIETUTh CBOE OTHOUIEHUE K CUTYALINH.

AHanu3 KOHKPETHBIX CUTYyalluil pa3BUBAET CIIOCOOHOCTDH K
aHaJIM3y )KM3HEHHBIX U MPOU3BOJICTBEHHBIX 33/1a4, a TAKXKe
BBITIOJTHSET MHOXECTBO PAa3IMYHBIX (YHKIUH, CIYKUT
WHCTPYMEHTOM HCCIEIOBaHUs, HU3YUYCHUS, OLEHKH U
BbIOOpa,  OOy4eHHs,  BOCHHTAaHUS W Pa3BUTHA,
MICUXO0JIOTMYECKOM MOJATOTOBKH.

4.5. IlpumepHasi TeMATHKA KYPCOBBIX IPOEKTOB (pador) - He npexycmorpeno OIIOIT

5. Opranu3zanus caMoCTOATEIbHONH Pad0oThI 00yYAKOIIUXCS 110 JUCHUILIMHE

5.1. Tunsl caMoCcTOATE/ILHOM PadOTHI 1 €e KOHTPOJIb

Tun camocrosiTe/IbHOMH padoThI dopma 00ydeHust Texymuii KOHTPOJIb
OuHast 3a04Has

[TpopaboTka MaTepuana JeKIHi, 39 70 TECTUPOBAHUE

MOJTrOTOBKA K 3aHATUSIM

CamocrosTenbHOE U3YYEeHUE TEM 3 cobece10BaHUE,

TECTUPOBAHUC, 3aUCT

Pa3pabotka npoekTa 1mo 20 10 3aIUTa MPOeKTa
3a/1aHHOU TeMe
KonTponbnas pabota - 14 3allIUTa KOHTPOJIbHOU
paboThI
Pedepar 16 - 3amuTa pedepara
BCETO YacoB: 78 94




5.2. Y4yeOHO-MeTOAMYECKHE MATEPHUAJIBI IJISI CAMOCTOATEIbHOI PadoThI:

1. Ynpasnenue mnpoexktamu / ABTop-coctaButenab: Copokunna T.M. / DinekTpoHHBII

yueOHO-MeTonuueckuii komruiekc. — Tromenb, ['AY Ceepnoro 3aypanws, 2023. —
[DneKkTpoHHBIN pecypc]

=

©CoN A

10.
11.
12.
13.

14.
15.

16.

17.

18.
19.

5.3. TeM]:pI, BBIHOCUMbBIE€ Ha CAMOCTOATEC/ILHOC U3YUCHHUEC:

Paszpgen I. TeopeTndeckue aclieKTsl yIIpaBICHUs IPOEKTAMHU

1.CranaapTsl ynpaBieHHs TPOCKTaMU: HAIIMOHAJIbHBIN cTaHaapT Poccuiickoit denepannun
[Ipoextueiit MenemxmenT TPEBOBAHUA K YITPABJIEHUIO ITPOEKTOM

Jlara BBemenns 2012-09-01

Paznen II. YnpaBnenue HHCTUTYLIMOHATIBHBIMU MMOJICHCTEMaMU MPOEKTa
1. MeTtoasl aHanu3a MPOEKTHBIX PUCKOB

Paznen III. Metoas! onieHkH 3¢ (hEeKTUBHOCTH MPOEKTA
1. dunaHcoBBIE METO/1bI, 00ECIIEUNBAIOIINE CHUKECHHE IPOSKTHBIX PUCKOB.

5.4. Tembl pedepaToB:

Bunel npoexkToB. OCOOEHHOCTH YKOHOMUYECKUX, COLIMATIBHBIX U KYJIbTYPHBIX IPOEKTOB.
3aBepiieHre paboThl Haja NpoekToM. CpaBHEHHE Pe3ysbTaToB ¢ LelnsMu. OueHka AeHcTBUM
YJIEHOB NPOEKTHOH rpynmnbl. OOpaTHas CBSI3b HCIOJHUTENSIM. AHalU3 BCEro IPOEKTa.
IlonBenenue UTOroB peayn3aluy IPOEKTa.

W3yuenme cTparernyeckux albTEpHATHB B Ipolecce GopMupoBaHus MpoekToB. [Tpobiembl
peHTabenbHOCTH MpoekTa. OLEeHKa COCTOSIHUSI PhIHKA.

Hcropuueckas nociie10BaTeIbHOCTh CTAHOBIJICHHS IPOEKTHOTO YIIPABJICHMUS.

MeHeKMEHT KayecTBa MPOEKTaA.

Mertoas! ynpaBlIeHHs IPOEKTAMH.

Jloructuka Kak MeTo/1 yIpaBieHHs] MaTepUaIbHO-TEXHUYECKUM 00ECTIeYeHUEM.
Opranu3alOHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMHU.

Opranuzanus AEATEIPHOCTH IO pPEANU3allid NPOEKTOB. MeHemKep W aJIMHUHUCTPATOP
npoekra. KoMmMmyHukanuu ¢ noqunHeHHbIMA. KoppektrpoBka npoekra. Motusanus.
Opranuzanus oduca npoekra.

Oco0eHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUICKUX YCIOBHUSX.
IlepcnieKTHBBI UCTIONB30BaHUS METO/1a MPOEKTHOTO (huHAHCUpOBaHUs B PO.
[TozunmonupoBanue npoekToB. OCHOBHbIE MOHATHS U onpenenenus. Kiaccudpukanus
IIPOEKTOB. JTansl IpoekTa. DaKTOpsl, ONPEACIAIOLINE YCIEX TPOEKTA
[IpeanpuHnMaTenbCKas AeATeabHOCTD. [IpeTpuHNMaTensCTBO Kak peann3anus IpOeKTOB.
Pucku n anbrepHaTHBHBIE PELIEHUS. 30HBI OTBETCTBEHHOCTH B IpoekTe. CO31aHUE CUCTEMBI
KOHTpOJIs. POJIb pyKOBOIUTENS IPOEKTA U €T0 OTBETCTBEHHOCTD B JIOCTUKEHUU LIEJIEH.
Cuctema cBsizell (KOMMyHMKalnuu) B opranuzanuu. Hedopmanbheie u (opMainzoBaHHBIE
OTHOIIEHUA B KoJuiekTuBe. IIncanbie n Henucanble '"mpaBmiia xu3HH". OpraHu3alMOHHbBIC
LEJIM ¥ IMYHBIE 1IeNU (IPUOPUTETHI) COTPYAHUKOB: CIIOCOOBI UX COTJIACOBAHUS (COMKEHNUS).
CoBpeMeHHas KOHIENIUS MapKETUHTa B YIIPABJICHUH ITPOEKTAMH.

MeTtoap! ynpaBiaeHusl pUCKaMHU MIPOEKTA.

[IporpaMMHBbIe IPOTYKTHI B 00JIACTH YIPABIEHUS TPOEKTaMHU.



20

21.
22.
23.
24.

25.

. Texnonorus ¢GopMHpPOBaHUS KOMAHJABI IPOEKTA.

[TonGop ¥ OLIEHKAa TPETEHICHTOB.
Pacnipenenenne poseit, GyHKOHMI; MTOJTHOMOYMKA W OTBETCTBEHHOCTH B KOMaHJE.
®opmupoBaHUe OOLUTHOCTH BUJICHHUS IENTU MPOEKTA.

Topru u KOHTPAKTHI B YIIPaBIEHUU IPOEKTAMHU.

VYipasineHue KOMMYHUKALUAMU ITPOEKTA.

VYnpasienue paboTaMu Mo MPOEKTY.
VYnopaBiieHue pecypcaMH  IIPOEKTa:
[IOCTaBKaMU, YIIPaBJICHUE 3aIIaCaMH.
®opMHUpOBaHUE MPOEKTHOW IpyNIbl. 30HBI OTBETCTBEHHOCTH 4jieHOB rpynnsl. Co3naHue
KaJleHJAApHBIX IUIaHOB ucnonuutened. Cucrema mnonaepxkku. Cuctema MOTHBAIIMH.
Jletanu3anus ceTeBoro rpaduka, KaJleHaapHbIe IIaHbl HCIIOTHUTEICH.

yIpaBJI€HUE 3aKylKaMd IPOEKTa, YIIpaBJICHUE

26. DkcrepTr3a IpoeKTa.

6. DoHI OLEHOYHBIX CPEACTB /ISl TPOBeAeHUS] NMPOMEKYTOYHON aTTeCTALMHU
00y4YaKOIIUXCS 10 TUCHHILINHE

6.1 IlepeueHb KOMIIETEHIIHII W OLIEHOYHBIE CPEACTBA HMHAUKATOPA JOCTHKEHUSI
KOMIIETeHIM A

Koo
Komne-
menyuu

Nupukatop A0CTHXKEHUS
KOMIIETEHIINU

Ilepedens mIaHUPyEMBIX
pe3yabTaTOB OOYYEHHS 110
JUCLUIUINHE

HaunmenoBanue
OLIEHOYHOTO CPEACTBA

YK-2

N-1yk-2

Hcnone3yer coBpeMeHHbIE
YIIpaBIEeHYECKUE TTOAXOBI K
pa3paboTKe U peaTn3aliu MPoeKTa Ha
BCEX JTalax ero JKU3HEHHOTO IUKIIA.

3HamMb: TEOPETUYECKUE
aCIIEeKThI YIpaBJICHUS
IIPOEKTaMu

ymemp: YIPABISATh
MHCTUTYLMOHAJIbHBIMU
HOJCHCTEMaMHU IIPOEKTa
61a0emp: COBPEMEHHBIMU
MOIXOJJaMH K YIIPABJICHUIO
IIPOEKTaMHU Ha BCEX ATamax
€ro JKU3HEHHOT'O IIUKJIa

Tect

N-2yx-2
[TpuMeHseT COBpEMEHHBIE METO IbI
OIIEHKH 3P PEKTUBHOCTH MPOCKTA.

3Hamp: HAOOD
KPUTEPHATTHLHBIX
MOKa3aTesen sl OLICHKU
3¢ (PEeKTUBHOCTH TTPOCKTA
ymemp: ONPEEIATh

3¢ PeKTUBHOCTH
BJIO’KEHHOTO KamuTana
6/1a0emb: HaBbIKAMU
OIICHKH MPOEKTa C
HCIIOJIb30BAaHUEM MPOCTHIX
(cTaTu4ecKnx) METOJIOB,
METO/IOB INCKOHTHPOBAHUS
U aIbTEPHATUBHBIX METO/IOB

Tect




6.2. lIIxaanl oneHNBaHUSA

IMIkana omeHUBaAHUSA TCCTHUPOBaAHUS HA 329€TC

0% BBINOJHEHHS 3a0aAHNUA Pe3yabTat
50 -100 3a4TEHO
menee 50 HE 3aUTEHO

6.3. TunoBnlie KOHTPOJIbHBIC 3aIaHUA WJIN UHBIC MaTEPHUAJIbI: YKa3aHbl B IIPUJIOKCHHUN

7. IlepeyeHb OCHOBHOM M JONOJHHUTEIbHOW Yy4yeOHOU JUTEpPaTypbl, HEOOXOAMMOI
JJIs1 OCBOEHMS 1M CHUILIHHbBI

a) OCHOBHasl IUTEpaTypa

1. Iapenko, A. C. Ynpasnenue npoektami : ydaeOnoe nocodbue / A. C. Lapenko. — CaHKT-
[MerepOypr : Jlanp, 2021. — 236 c¢. — ISBN 978-5-8114-7567-4. — Tekcr : 35eKTpOHHBIH //
Jlanp : smekTpoHHO-OmMOMHoTeunas cucrema. — URL: https://e.lanbook.com/book/176879 —
Pexxwum nocTtyna: st aBTOpHU3. TOIB30BATENCH.

2. Xamuaynus, B. C. OcHOBBI NMPOEKTHOHN AedATeIbHOCTU: pacumupeHHbiii kypc / B. C.
Xamunynud. — Cankt-IletepOypr : Jlanp, 2023. — 240 c. — ISBN 978-5-507-45553-9. —
Texkcr : oanektpoHHeld // Jlamb : 2JekTpoHHO-OMOIMoTeuHas cuctema. — URL:
https://e.lanbook.com/book/311909— Pexxum poctyma: st aBTOpHU3. MOJIb30BATEIICH.

0) TonoJIHUTENIBbHAS TUTEPATYPA

1. bensiit, E. M. YnpaBnenue npoekramu : koHcnekT jekiuii / E. M. bensiit, . b.
PomanoBa. — CapatoB : Aii [Tu Dp Menua, 2018. — 79 ¢. — ISBN 978-5-4486-0061-6. —
TekcT : 27eKTpoHHBIH // DnekTpoHHO-O0ubmmoreuHas cuctema [PR BOOKS : [caiiT]. — URL:
https://www.iprbookshop.ru/70287.html. — Pexxum noctyma: mist aBTOpU3Up. MOJIB30BATEINEH. -
DOI: https://doi.org/10.23682/70287

2. 3areeBa, JI. A. Ynpasnenue npoekramu : yueoHoe mocodue / JI. A. 3areena, E. C.
MapkoBa. — Jlunenk : Jlunenkuii rocygapcTBeHHbINM TexHuueckuil yHusepcurer, ObC ACB,
2019. — 86 c. — ISBN 978-5-88247-930-4. — TekcT : 3JIEKTPOHHBIN // DJIEKTPOHHO-
OoubnuoreyHas cucreMa I[PR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/101461.html. — Pexxum goctyma: ajist aBTOpU3HP. TOJIb30BaTeNei

3. KumMm, Xenaman VYnpasienue mnpoektamu. beictpeiii ctapt / Xenaman Kum
nepeBoy FO. [llnmakosa ; mox pexakmueit C. M. HemsBectHoro. — 2-e u3n. — Mocksa : [IMK
ITpecc, 2018. — 352 ¢. — ISBN 978-5-93700-066-8. — TekcT : 31eKTpOHHBIN // DIEKTPOHHO-
oubmmoreunas cucrema [IPR BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/89623.html.
— PexxuMm gocTyna: it aBTOPU3UP. MOJIb30BaTeNIeH

4. Knasepos, B. b. Vnpasnenue mpoekramu. Keiic mpakTuueckoro oOydeHUS :
yuebHoe nocobue / B. b. KnaBepoB. — CapatoB : Ait [Iu Op Meaua, 2018. — 142 c. — ISBN
978-5-4486-0076-0. — Tekct : 2JeKTpOHHBIA // DiIeKTpoHHO-OmOmmoreuHas cucrema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/69295.html. — Pexwum noctyna: mis
aBTOpU3MUp. mosk3oBareneit. - DOI: https://doi.org/10.23682/69295

S. Hetoron, Puuapa. Ynpasienue npoektamu oT A no S / Puwapa HerotoH ;
nepeson A. Kupndyenko. — Mocksa : AnbrimHa busnec Byke, 2019. — 192 ¢. — ISBN 978-5-
9614-0539-2. — Tekct : 3MeKTPOHHBIHN // DnekTpoHHO-0MOIMoTeuHas cuctema [IPR BOOKS :



https://doi.org/10.23682/69295

[caiiT]. — URL: https://www.iprbookshop.ru/82359.html. — Pexxum moctyna: miist aBropusup.
MOJIb30BaTENEN

6. [TaBnoB, A. H. DddexTuBHOE yripaBieHne MpOeKTaMH Ha OCHOBE ctaHaapta PMI
PMBOK® 6th Edition / A. H. ITaBnoB. — Mocksa : Jlaboparopus 3nanuid, 2019. — 271 c. —
ISBN 978-5-00101-619-9. — TekcT : 2neKTpOoHHBIH // DnekTpoHHO-0nOmmoTeynas cuctema IPR
BOOKS : [caiir]. — URL.: https://www.iprbookshop.ru/89026.html. — Pexxum mocryma: s
asropusup. llonb3oBarenen

7. Tpyounun, A. U. Ynpasnenue npoekramu : yuebnoe nmocooue / A. U. TpyOounus,
B. W. Taiinyk, A. B. Kongpamosa. — Capatos : A#i [Tu Ap Menua, 2019. — 163 ¢. — ISBN
978-5-4497-0069-8. — Tekct : 2JEKTpOHHBIA // DIEKTpOHHO-OMOMMOTeuHass cucrema IPR
BOOKS : [caiit]. — URL: https://www.iprbookshop.ru/86340.html. — Pexum nocryna: mus
ABTOPH3UP. MOJIb30BaTEIICH

8. VYnpaBieHue NpoeKTaMu B COBPEMEHHON OpraHH3alMy : Y4eOHO-METOAMYECKOe
nocobue / I'. JI. Humec., A. C. Tos6, M. U. Hexypuna, M. I'. Koporkux. — Mocksa :
Wznatenbckuiit Jlom MUCuC, 2019. — 264 ¢. — ISBN 2227-8397. — Tekct : 37€KTpOHHBIH //
DIIeKTPOHHO-OMOIMOTEUHAS cucrema IPR BOOKS : [caiit]. — URL:
https://www.iprbookshop.ru/97902.html. — Pexwum nocrtymna: 1uis aBTOpU3UP. MOJIb30BATEIICH

8. Ilepeuenb pecypcoB HHGPOPMALHOHHO-TEIEKOMMYHUKAIIMOHHON ceTH

"WHTepHer"

1. Odunmanbubiii caiit komnanuu Koncynbrant-uttoc: http://www.consultant.ru/

2. WNudopmannoHHO-TIpaBOBOii mopTan kommanuu ['apant: http://www.garant.ru/

3. Odunmanbubiii cailt denepanbHON CIy>KOBI TOCYIapCTBEHHON CTAaTUCTHKU Poccuiickoi
@enepamun. URL: www.gks.ru

4. Odunmansuelii caitt ['ocynapctBennoit lymer PO. URL:www.duma.gov.ru

5. Odunmansuerii caiitt Munskonpaszsutus PO. URL: www.economy.gov.ru

6. Poccuiickas razera. URL: www.rg.ru

7. Marepuansl 10 COLMAIBHO-3KOHOMHYECKOMY IOJIOKEHUIO U pasButhio B Poccun. URL:
http://www.finansy.ru

8. MomnwutopuHr sxkoHOMHYecKuX nokaszateneir. URL: http://www. budgetrf.ru

9. OdunmanbHbIH caur IIpaBurenscTBa Poccuiickoi denepanuu. URL:
www.government.ru

10. denepanbHbIi 00pa3oBaTesbHBIN OpTal: DKoHOMHKA. Colronorus, MeHeIKMEeHT.

11.  Bombas anekrponnas oudanoreka URL: http://www.ecsocman.edu.ru

12. Poccwuiickuit odmieoOpaszoBarenbHbiii mopran URL:www.museum.edu.ru

13. AJMUHHCTPaTHBHO-YIPABICHYCCKUI MOPTal: MEHEIKMEHT M MapKeTHHT B OW3Hece.
Bonbmas snexkrponnas oudamoreka URL:http://www.aup.ru

14. bubnuroTeka peiHOUHOM dkoHOMHUKH: http://www.cemi.rssi.ru/mei/libr.htm

15. Hayunas snexktponHnas 6ubaunoreka: http: //elibrary.ru/

16. Poccuiickas rocynapctBenHast oubnuoteka: http:// www.rsl.ru

17. OnextpoHHas oubnuoreka: http://www.bibliotekar.ru/ekonomika.htm

18. AJIMUHHCTPATHBHO-YIIPaBJICHYECKUT mopTai: http://www.aup.ru/

19. DKOHOMHMKAa U YIpaBlIieHHEe Ha MPEINpHUITUSAX: HaydHO-00pa30BaTEIBbHBIA IOpPTAI
http://www.eup.ru/

20. Odunmansuelii caiit Poccuiickoil rocynapctBeHHoi oubnuoreku: http://www.rsl.ru/

21. CaiT xypHana «YTpaBieHue mepcoHasom»: www.top-personal.ru/

9. MeToau4ecKue yKazaHHus 1Jisl 00y4al0IMXCS 110 OCBOCHUIO JMCIHILIHHbI
1. Kypc nexuuit no nucuumuinnae «Ynpasinenue npoektamu » / T.U. Copokuna. - TioMeHb:
I'AY CesepHoro 3aypanbs, 2023. — [D5eKTpoHHBIN pecypc]


http://www/
http://www.government.ru/
http://www.ecsocman.edu.ru/
http://www.museum.edu.ru/
http://www.aup.ru/

2. VYmupasienue npoektamu / ABrop-coctaButens: Copokuna T.W. / DnekTpoHHbIH yueOHO-
MeTtoauueckuid komiuiekc. — Troomenb, ['AY CepepHoro 3aypanbs, 2023. —
[D5eKTpOHHBIH pecypc]

10. Ilepeyenb HH(POPMALITHOHHBIX TEXHOJIOT U
SUOC Moodle

11. MarepuajJbHO-TeXHHYECKOEe 0OOecredeHue TN CIUTIIUHbI
[Ipy w3ydyeHMHM AWCHUIUIMHBI HCIOJB3YIOTCS TEXHUYECKHE CpPEICTBa OOyYCHHS

(MmynpTHMenUtHOE OOOpymoBaHue). [Ipu YTEHHHM JEKIUH TPETyCMOTPEHO HCIIOIH30BAHHE
AaBTOPCKUX TPE3EHTAlMi, KOTOpBIE COJEp)KaT BHU3YyaJlbHYI0 HWH(OpPMaLHU0 (TEKCTOBYIO,
rpadu4ecKyro, TAOJIUYHYIO U Ap.).

12.0c00eHHOCTH 0CBOEHMSI TMCHUIUIMHBI JJI MHBAJIMIOB M JIUI C OTPAHUYEHHBIMH
BO3MOKHOCTSIMH 310POBbSI

OOyuenue oOyyarolUXcss C OrPaHUYEHHBIMU  BO3MOXKHOCTSMM  370POBbSl  IIPU
HEOOXO/JMMOCTH OCYIIECTBIISIETCS. Ha OCHOBE aJalNTHPOBAaHHOM paboyeil mnporpamMMmel ¢
UCTIOJIb30BAHUEM  CHEIHMAIbHBIX METOJOB OOYyYeHHS M JAUJAKTHYECKHX MAaTepHajoB,
COCTaBJICHHBIX C Y4Y€TOM OCOOCHHOCTEH MCUXO(PHU3UUECKOr0 Ppa3BUTHUS, WHAWBUIYAJIbHBIX
BO3MOXKHOCTEH M COCTOSTHUS 3JOPOBBSI TAKUX 00yJarOIIUXCs (00yJaroImerocs).

B mensax ocBoeHuss y4eOHOW mporpamMmbl JUCUUIUIMHBI MHBAJIMJAMU M JHUIAMUH C
OTPaHUYCHHBIMU BO3MOKHOCTSIMU 3/I0POBbS 00€CTIeYNBACTCS:

* JUI1 MHBAIWAOB U JIML C OrPAaHUYEHHBIMH BO3MOXXHOCTSMHU 3]I0POBbsSI 110 3PEHHUIO:
pa3MerneHne B JOCTYIHBIX ISl 0OYyYaIONIMXCs, SBISIFOIINUXCS CICNBIMU WM CIIa0OBHSAIINMU,
MecTax M B aJalTUPOBaHHON ¢opme crnpaBOYHOM HHGPOPMALMU O PACHMCAHUU Y4eOHBIX
3aHATHUH; IPUCYTCTBUE ACCUCTEHTA, OKA3bIBAIOIIETO oOyyarommemycs HEO0XO0IUMYIO

IIOMOIILIb;BBIITYCK aJIbTepHATUBHBIX (hOPMATOB METOAMYECKUX MaTepHuaoB
(kpynHbIH WIpUPT WK ayauodaiisl), UCIOIb30BaHUE BepcuM caiita s cnadbougammx ObC
IPR BOOKS u cniermansHoro MmoounsHoro npuioxkenus IPR BOOKS WV-Reader (mporpammsl
HEBU3YaJbHOTO JIOCTyMa K HH(OpMaIH, NpeIHA3HAYCHHOH JUIsi MOOWIIBHBIX YCTpPOWCTB,
pabotarouux Ha onepaiuoHHoi cucteme Android m 10S, xoropas He TpeOyeT cerHaIbHO
00y4eHHOTO accucTeHTa, T.K. Joau ¢ OB3 mo 3peHunio paboTalOT CO CBOMM YCTPONCTBOM
HPUBBIYHBIM CLIOCOOOM, UCTONb3Ys CHEHMAIbHbBIE IITATHBIE IPOrpPaMMBbI JJIS HE3PSAUYMX JII0JIeH, ¢
kotopeiMu IPR BOOKS WV-Reader umeet nmoaHy0 COBMECTUMOCTH);

* U1 UHBAJIUAOB M JIUI[ C OrPAaHUYEHHBIMH BO3MOXXHOCTSMHU 3[0POBbS IO CIYXY:
Ha/IJISKAIIMMU 3BYKOBBIMH CPEJICTBAMHU BOCIIPOM3BEICHHE HH(POPMALINH;

* U1 UHBJIKIOB M JIMI C OTPAaHMYEHHBIMM BO3MOKHOCTSIMH 3J0POBBS, HMMEIOLINX
HApYIICHUST OTIOPHO-/IBUTATEIBHOTO arllapaTa: BO3MOXKHOCTh OECHpPEIsSTCTBEHHOTO OCTYIa
oOyyaroImuxcst B yueOHble IOMEIIEHUS, TyaleTHble KOMHAThI U JIpyrue MoMelleHus Kadenpsl, a
TaKXe MpeObIBaHNE B YKA3aHHBIX  MTOMEUICHHUSX.

O06pa3zoBaHne 00y4arOIUXCsl C OTPAHUYEHHBIMU BO3MOXHOCTSIMH 3JI0POBbSI MOKET OBITh
OpPraHMU30BaHO KaK COBMECTHO C JPYTUMH OOYYaIOIIMMHUCS, TaK U B OTACIBHBIX IPYIIaX WIH B
OTJENTbHBIX OPTaHU3aAINSIX



[Tpunoxenue 1
MuHHCTEpCTBO HAYKHU U BhICIIET0 0Opa3oBanus Poccuiickoit denepanun
OI'BOY BO T'ocynapcTBeHHbIl arpapHbiil yHuBepcuteT CeBepHOro 3aypalbs
N HXeHEepHO-TEXHOIOIrH4ECKUI HUHCTUTYT

Kadenpa sxkonomuku, opranuzanuu u ynpasienus AITK

®OH/I OHEHOYHbBIX CPEJCTB
10 y4eOHOM JUCIUIUINHE

Ynpaenenue npoexkmamu

JUIs1 HarrpaBJieHus: noAroToBky 35.04.06 ArponHkeHepus

Marucrtepckast mporpamma L{udpoBuzaiys TEXHUYECKUX CUCTEM B
arpoOMH>XeHepuun

VYpoBeHb BhICIIETO 00pa30BaHUs — MarucTpaTypa

Pa3zpaboTuuk: gouenr, k.5.H., [ .}O. Byropuna,
JIOLIEHT, K.3.H., T.N. Copokuna

YTBepkJIeHO Ha 3aceaHuH Ka(eapsl

npotokon Ne 2 ot «27» espans 2025 r.
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3aBenyromuii kageapoit 1O.B. 3y6apeBa

Tromens, 2025



KOHTPOJIBHBIE 3ATAHUSA U UHBIE MATEPUAJIbI OIEHKHA
3HAHUH, YMEHUI, HABBIKOB U (WJIH) ONbITA 1eATEJIbHOCTH, XapaKTEePU3YIOLIUe

Tanbl GopMUPOBaAHUS KOMIIETEHIINH B MpoLecce 0CBOEHUS TUCHUIIINHBI
YIIPABJIEHUE IIPOEKTAMH

BOl'lpOCLI K 3a49€Ty

Komnereniu Bomnpocsr

VYK 2 Criocoben
YIPaBIATh IPOCKTOM

IlonsiTHE ynpaBiieHUs] NPOEKTAMHU

[TonsiTHe MPOEKTA, €ro CBOMCTBA, KIaCCH(PHUKAIUS TIPOSKTOB

CranmapTel 1 HOPMaTUBHBIE aKThI B YIIPABJICHUH IIPOEKTAMH.

Y4aCTHUKU U 3aUHTEPECOBAHHBIE CTOPOHBI IIPOEKTA

JKU3HEHHBII UK IpOeKTa

IIpoueccsl WHULAALAN u IIJIAHUPOBAHUSA IIPOEKTA.

dopMUpOBaHUE UIEU TIPOEKTA.

7. @a3pl peanu3aluy IpoeKTa

8. IlpenunBectunuonnas ¢aza npoekra. E€ coctaB u conepxkanue

9. IIpouecchl ynpaBieHHs IPOEKTaAMH

10. MHunmanus npoeKTa.

11. Tlonstue YcraBa npoekta. PazpaboTtka YcraBa npoekta

12. Ympasnenue conepxxkanueM npoekra. Co3ganue 6a30Boro IiaHa.

13. CocraB oduca mpoekra

14. CucreMa B3aMMOOTHOILIEHUN YYaCTHUKOB IIPOEKTA

15. Opranu3auusi NpPOEKTHOM KomaHabl. (OCHOBHBIE  ACIEKTHI
dbopMupoBaHus TPOEKTHOM KoMaHAbl. CTpyKTypa NPOEKTHOU
KOMaH /bl

16. Uepapxuueckas ctpykrypa padot (MCP)

17. Yupasnenue paboTaMu, CpOKaMU U CTOUMOCTBIO ITPOEKTa

18. OreHka *)H3HECTIOCOOHOCTH U pealu3yeMOCTH POEeKTa

19. MapkeTHHToBO€ 00ecrieyeHe MPOeKTa

20. CocTtaB poeKTHOU JoKyMeHTanuu. [lopsiiok pazpaboTku

21. TexHUKO-3KOHOMHUYECKOE 0OOCHOBAHUE MPOEKTA

22. buzHec-11aH ¥ €ro 0COOEHHOCTH

23. DKcrepTu3a npoeKTa

24. lens 1 coaep:KaHue KOHTPOJIS MPOEKTa

25. TpaguuuoHHble U COBpeMEHHbIE  (OpPMBI  IPOEKTHOTO
(buHaHCUPOBaHUS

26. MoHUTOpHUHT pabOT U aHAJINU3 PE3yNIbTaTOB

27. YpaBiieHUE U3MEHEHUSMU IPOEKTA

28. YrpaBieHue KauecTBOM mpoekTa. CTaHmapThl KayecTBa
IIPOEKTOB

29. YnopasieHre KOMaHI0U MTPOEKTa.

30. YmpaBineHue KOMMYHUKALIMSAMU IIPOEKTA

31. YmpaBieHue KOHTPAKTaMHU U ITOCTaBKaAMH

32. IIpuMeHeHne JTOTUCTUKY B PeAIU3alui [IPOEKTOB

33. Ceresslie rpaduku. ['paduxu 'anTa.

34. CymHOCTb U BUJIbI IPOEKTHBIX PUCKOB

35. YmpaBneHue pucKaMu MpoeKTa

36. ITokazatenu 3¢)peKTHBHOCTH MPOEKTA.

Ha BCEX dTallax €ro
JKN3HCHHOI'O IMKJIa

ook




37. Meroauka orieHKH () PEKTUBHOCTH MPOEKTA

38. IIpoueccsl 3aBepILICHUs IPOEKTA

39. NH(popMalrioHHbIE TEXHOJIOTUN YIPABIEHUS IPOEKTaMU
40. MnTerpupoBanHasi HH(GOpMaIIMOHHAs CUCTEMA

Kpurepum ouenku:

- OIICHKA «3aYTEHO» BBICTABIISETCS 00yUJaOmEeMycsl, MPOIICHT MPABIIIBHBIX OTBETOB
coctaBmi 50 u Ooiee.

- OIICHKA «HE 3a4YTE€HO» BBICTABJISETCS 00yUYaIOIIEMYCsl, €CIIU MPOIEHT MPaBUIbHBIX
OTBETOB cocTaBmiI MeHee 50.

Bonpocsl a5 codecenoBanus

Paszpgen . TeopeTnueckue acieKkTbl ypaBiIeHUs IPOEKTAMHU

1.Crarnaptel ynpasnenus npoekramu (PMBOK - «cBoj 3HaHMI B 00JIaCTH YIIPaBIICHUS
npoektamu», IPMA Competence Baseline (ICB)).

. Conepxanue HanmonaneHoro crangapra PO IlpoextHbiii MenemsxmenT TPEBOBAHU A
K VIIPABJIEHUIO [TPOEKTOM

. O6nactpe npumenenus: HanmonansHoro crangapra PO [IpoekTHbIH MEHEIKMEHT

. PoneBas (opranuzaiiontas) CTpyKTypa ynpaBJieHUs TPOEKTaMu

. Ob6nacTu ynpaBiieHUs U TIOCIIEI0BATEIbHOCTh MPOLIECCOB YIIPABJICHUS IPOEKTAM

. OxapakTepu30BaTh MPOLECC UHUIMALIUU TTPOEKTa

. IIpouecc KOHTPOJIA HCTIOJIHEHUS ITPOEKTA

. TpeGoBaHusI K YIPaBICHUIO JOKyMEHTAMH MPOEKTA

\S)
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Paznen II. Ypasnenue HHCTUTYLIMOHATIBHBIMHU ITIOJCUCTEMAMU IIPOEKTA
1. MeTtoasl aHanu3a MPOEKTHBIX PUCKOB

2. KauecTBeHHbIC METO/Ibl aHAJIM3a ITPOEKTHBIX PUCKOB

3. KonnuecTBeHHBIE METO/IBI aHAJIM3a TPOCKTHBIX PUCKOB
4. BepOoATHOCTHBIN aHAIN3 MPOEKTHBIX PUCKOB

5. DKCIEePTHBIN MPOEKTHHIX PUCKOB

6. Meroz aHaJIOrOB MPOEKTHBIX PUCKOB

7. Meroa nOCTpOEHUS IepEBA PEIIEHUI

8. UMuTanimoHHBIC METObI

9. Meton aHanu3a ClieHapHeB Pa3BUTHSI IIPOEKTOB

10. Ananu3 4yBCTBUTEIBHOCTH ITPOEKTA

Paznen III. Metoab! onieHkH 3¢ (heKTUBHOCTH MPOEKTa
1. ®uHaHCOBBIE METO/IbI, 0OECIIEUNBAIOIINE CHIKEHUE TPOEKTHBIX PUCKOB.
2. CraTUCTUYECKHE METO/IbI OLIEHKH 3((EKTUBHOCTH MTPOEKTa
— CPOK OKYIaeMOCTH UHBECTULIMOHHBIX BJIOKEHUH.
— ko3¢ dunueHt 3(hPeKTUBHOCTH WHBECTUIIMOHHBIX BIOKEHUM.
3. JIluHamMHuuecKue MeToIbl OLIEHKU 3(PPEKTUBHOCTH MPOEKTA
— YHCTBIM JUCKOHTHUPOBAHHBIN JOXO/.
— MHJIEKC peHTa0eIIbHOCTH MHBECTHUIIUH.
— BHYTpEHHSS HOpMa PeHTAa0EIbHOCTH.
— MoauduuUpOBaHHAst BHYTPEHHS HOpMa PEHTA0EITbHOCTH.
— JIUCKOHTHPOBAHHBIN CPOK OKYITA€MOCTH MHBECTHUIIMH.
4. IToka3zarenu OLeHKH Y3PPEKTUBHOCTH MTPOEKTA
— orobpaxaroniye (GUHAHCOBYIO U KOMMEPUYECKYIO PE3yIbTaTUBHOCTh



— oroOpaxaromue 010 HKeTHYIO 3 (HEKTUBHOCTb.
—  OIPEeJCISIOIINE COLMATFHO-9YKOHOMHYECKUE PE3yIbTaTHL.

Kpurepun ouenku codecenoBanus

«OTAMYHO» - J1aH IOJIHBIM, pa3BEpHYTHI OTBET Ha IIOCTABJIEHHBIM BOIIPOC, MOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HaHUN 00 0O0BEKTe, [0Ka3aTelIbHO PACKPBITHI OCHOBHBIE
IIOJIOKEHUST  TEMbI; B  OTBETE  IPOCIECKHMBACTCS  4YETKas  CTPYKTypa, JIOrMYecKas
MIOCJIEIOBATEIbHOCTh, OTPAXArollasi CYIIHOCTh PAaCKpbIBAEMbIX IOHSATUH, TEOpPUM, SIBIICHHI.
OTBeT HU3JI05KEH JIUTEPATYPHBIM S3BIKOM C MCIOIB30BaHUEM TEPMUHOB. MOTYT OBITH JOMYIICHBI
HEJ0YEThI B ONPEACTICHUH MTOHATUHN, UCIIPABICHHbIE 00YYAIOIIMMCSI CAMOCTOATEIBHO B IIPOLIECCE
OTBETA.

«XO0poIo» - JaH NOJIHBIM, pa3BEPHYThI OTBET Ha IMOCTABJIECHHBIA BOIPOC, MOKA3aHO
YMEHUE BBIICIUTh CYIIECTBCHHBICE M HECYLICCTBEHHBIC IIPU3HAKU, IPUYUHHO-CIIECICTBECHHBIC
cBs3u. OTBET JIOTMYEH, M3JIOKEH JMTEPATYpPHBIM S3BIKOM C HMCIIOJIb30BAaHMEM TEPMHUHOB. B
OTBETE JONYIICHbl HE3HAYUTENbHBbIC OIIMOKH, WCIPABICHHbIE OOYYAIOIIUMCS C TOMOIIBIO
[IPEno1aBaTells.

«Y IOBIETBOPUTENIBHO» - JIaH HEIOCTATOYHO IIOJIHBIM M HEIOCTAaTOYHO DPa3BEPHYTHIN
oTBeT. Jlornka M mocneAoBaTeNbHOCTh U3JI0KEHUS MUMEIOT HapylueHus. JlomyrieHs! omubku B
PACKpBITUU TIOHATUH, YyIOTpeOseHUH TepMUHOB. O0yyaromuics He COCOOEH CaMOCTOSTEIHHO
BBIJICJIUTh CYLIECTBEHHBIC M HECYIIECTBEHHbIE NPU3HAKHM M IPUYMHHO-CIIEICTBEHHBIE CBS3H.
OOyuaromuiicss MOXET KOHKPETH3UPOBaTh OOOOIIECHHBIC 3HAHUS, JOKa3aB Ha MpPUMEpPax HX
OCHOBHBIE TOJIOKEHUSI TOJBKO C TMOMOIIbIO MpernoaaBarens. PeueBoe odopmieHue tpedyeT
IIOIIPABOK, KOPPEKIUH.

«He ynoBinerBopUTENbHO» - JlaH HEMOJHBIA OTBET, NPEICTABISIIONINIA COOOI
pa3po3HEHHBIE 3HAHUS IO TEME BONPOCAa C CYMIECTBEHHBIMH OMIMOKaMHU B OIPEIEICHUSX.
[TpucyTcTBYIOT (parMeHTapHOCTb, HEJIOTHYHOCTh H3I0KeHUs. OOydaromuiicss He OCO3HaeT
CBSA3b IOHSATUH, TEOPUH, SBJICHUS C IPYrUMH O00BEKTaMU TUCUUIUIMHBI. OTCYTCTBYIOT BBIBOJBI,
KOHKpETH3alusi M JI0Ka3aTeIbHOCTh W3J0KeHus. Peub HerpamortHas. JlomonHuTenbHbIE U
YTOYHSIIOLIME BOMPOCHI MPENOJaBaTelisl HE MPUBOAAT K KOPPEKIMU OTBETa 00yYarollerocss He
TOJIbKO Ha MOCTABJIEHHBIN BOIIPOC, HO U HA IPYryue€ BONPOCHI TUCIUIUIMHBI.

TeMbl rpynnoBbIX TBOPYECKUX 32JaAHUH

I'pynnoBbie TBOPYECKHE 3aaHus

Pa3pa0oTaTh KOHLENIHIO U OLEHUTH F3PPEKTUBHOCTH ITPOEKTA
CocTaBuTh MJIaH NPOEKTa
CdopmupoBaTh KOMaHy NMPOEKTa
Omnpenenuts (asbl U ATAITBI KU3HEHHOTO [IUKJIA TPOSKTA
O60cHOBaTh UCTOYHHUKH ITPOEKTHOTO (PMHAHCHUPOBAHMS
[TocTpouts ceTeBoit rpaduk mpoexra
OLeHUTh paHT U BEPOSITHOCTh BOSHUKHOBEHUS MPOEKTHBIX PUCKOB
Pa3paboTats crcremy yrpaBiieHHUs] pUCKAaMH B IPOSKTHOM J1EATEIILHOCTH
Pa3paboTtars cxemy KOHTPOJISI HCTIOJTHEHHUS TIPOEKTA

. O00CHOBaTh KPUTEPUH 3aBEPILICHHS TPOEKTA

LN A WDNR
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Kpurepun onenkn:

- OICHKaA «3a4YTCHO» BBICTABIIACTCA 06yqa}0meMycs1, €CJIK TpynIa B IEJIOM CIIpaBHUJIACh C
BBITIOJITHCHUEM TBOPYCCKOI'O 3alaHUAd U CTYACHT YH4aCTBOBAJI B paClpCACICHUN 00s13aHHOCTEH B

"He oTHOCAIMXCS K KYpPCOBBIM MpoeKTaM (paboTam)



TpYIIE U BBIOJIHSII CBOU OOSI3aHHOCTH; MIpeJyIarail ueu; akTUBHO Y4acTBOBAJ B OOCYKICHUU;
paboTai B rpyrre, COCpeA0TOUNBIIUCH Ha MTOCTABIEHHOM Y4eOHOM 3a/IaHUU.

- OLEHKa «HE 3a4TE€HO» BBICTABIIACTCS OOYyYaroIIEeMycCs, €CIM Tpylmna B LEJIOM He
CIIpaBUJIACh C BBIIIOJIHEHHEM TBOPYECKOrO 3aJaHMS U CTYJIEHT HE Y4acTBOBAJ B paclpeleieHUN
00513aHHOCTEH B IpyIIle U HE BBHINOJHSI CBOM OOS3aHHOCTH B MOJHOM 00BEMe; HE Mpejasiarai
ueu; He y4yacTBOBaJl B OOCYXIEHHH; He paldoTal B TIpyIIe, COCPEAOTOYUBLINCH Ha
MIOCTaBJIIEHHOM y4eOHOM 3aJJaHUU.

Tembl pedepaToB

1. Bwuasl npoekToB. OCOOEHHOCTH YKOHOMHYECKUX, COITUAIBHBIX U KYJIbTYPHBIX TPOEKTOB.

2. 3aBepuieHue paboThl HaI MpoekToM. CpaBHEHHE PE3YNIbTATOB ¢ HeisaMu. OleHKa ACHCTBUI
YJIEHOB MPOEKTHOU rpynnbl. OOpaTHas CBsI3b UCIIOJHUTENAM. AHAJINU3 BCETO MPOEKTA.
IlonBeneHne UTOroOB pean3aluy MPoeKTa.

3. U3ydenue cTparernyeckux albTepHATHB B Iporiecce GOpMHUPOBaHUS IPOEKTOB. [Ipobiemsr

peHTabenbHOCTH MpoekTa. OLEeHKa COCTOSIHUSI PhIHKA.

Hcropuueckas nocie10BaTeIbHOCTh CTAHOBJIEHUSI IPOEKTHOT'O YIIPABJICHHUS.

MeHeKMEHT KauecTBa IPOeKTa.

MeTtob! ynpaBiaeHus IPOEKTaMU.

Jloructuka Kak METO/1 yIpaBieHHs] MaTepUAIbHO-TEXHUYECKUM 00eCIIeYEeHUEM.

Opranu3alvOHHbIE CTPYKTYPBI YIIPABICHUS POEKTaMHU.

Opranu3anus AeATeIbHOCTH 110 pealn3aluy NPoeKToB. MeHeKep U aAMUHUCTPATOP

npoekra. KoMmMmyHukanuu ¢ noqunHeHHsIMU. KoppektupoBka npoekra. Motusanus.

10. Opranu3zamus oduca IpoeKTa.

11. OcobeHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCHICKHUX YCIIOBHSIX.

12. IlepcieKTUBBI HCIIOJIB30BaHUS METOA IPOSKTHOrO (PMHAHCUPOBaHUs B PD.

13. Io3unmonupoBanue mpoekToB. OCHOBHBIE MOHATHA U onpeneneHus. Knaccnpukamus
IPOEKTOB. DTamnbl npoekta. PakTopsl, ONPEEIIAIOUINE yCIeX IPOeKTa

14. IlpennpuHuUMarTenbckas AesiTeNbHOCTb. [IpeinpuHIMaTensCTBO KaK peaan3anus IpOeKTOB.

15. Pucku u anbTepHaTHUBHBIE pelieHHs. 30Hbl OTBETCTBEHHOCTHU B MpoekTe. Co3/1aHNe CUCTEMBI
KOHTpOJIsl. Ponib pyKOBOAUTENS IPOEKTA U €r0 OTBETCTBEHHOCTD B JOCTUKEHHUH LIEJIEH.

16. Cuctema cBs3eil (koMMyHUKaluK) B opranuzanuu. Hegopmanbhble u popmMannzoBaHHbIE
OTHOIIEHHU B KoJulekTuBe. [Tucanble n Henucanble "mpaBuia xu3Hu". OpraHu3aoOHHbIE
LIeJIN ¥ JIMYHBIE 1IeNU (IPUOPUTETHI) COTPYAHUKOB: CIIOCOOBI MX COTTIACOBAaHUS (CONMKEHNUS).

17. CoBpemeHHast KOHLIETILMS MAPKETUHTa B YIIPaBJICHUU IPOEKTAMHU.

18. Merobl ynpaBieHuUsl pUCKaMH MPOEKTA.

19. TlporpaMMHBIE TIPOLYKTHI B OOJIACTH YIIPABIICHUS IIPOCKTAMHU.

20. TexHomnorus popMupoBaHust KOMaH bl TpoekTa. [Ton160p 1 oLleHKa MPETEHICHTOB.
Pacnipenenenue poneit, pyHKUINNA; TOJHOMOYHI U OTBETCTBEHHOCTH B KOMAaH/IE.
dopmupoBaHUe OOLUTHOCTH BUJCHHUS 1IENTU MPOEKTA.

21. Topru ¥ KOHTPAKTHI B YIIPABICHHH MTPOSKTAMH.

22. YrpaBieHne KOMMYHUKALUSAMU ITPOEKTA.

23. YnpasieHue paboTaMu 1O MPOCKTY.

24. YrpaBieHue pecypcaMu IMPOEKTa: yIpaBlIeHUE 3aKyITKaMU POEKTa, YIpaBJIeHUE
MIOCTaBKaMU, YIIPaBJIEHUE 3aIIacaMH.

25. ®opMHpOBaHUE MMPOEKTHON TPYIIIBL. 30HBI OTBETCTBEHHOCTH WICHOB rpynmnbl. Co3aHue
KaJICHJIapHBIX IJ1aHOB UcnoiaHuTene. CucreMa noasepkku. Cucrema MOTHBALUU.
Jletanu3anus ceTeBoro rpauka, KaleHaapHble MIaHbl UCTIOTHUTEICH.

26. DKcriepTH3a MPOEKTa.

©CoNo O~



Kpurtepun onenku:

- «3aUTCHO» BBICTABJISICTCA OOYYAIOIIEMYCs, ©CJIM BBIOJHEHBI BCE TpPEOOBaHUS K
HAIMCaHUI0 W 3ammre pedepara B COOTBETCTBUM C METOAWYCCKHMHU YKa3aHUSMH T10
CaMOCTOSITENILHON paboTre: o0o3HaueHa MpoOiieMa W O0OCHOBaHA €€ aKTyallbHOCTh, CHCNAH
KpaTKHii aHajdW3 pa3IMYHbIX TOYCK 3pPCHHS Ha pPacCMAaTPHUBACMYIO MPOOJIEMY H JIOTUYHO
U3JI0KCHAa COOCTBCHHAs TMO3UIHS, C(HOPMYJIUPOBAHBI BBIBOJbI, TEMa PACKPbHITA, BbIICPIKaH
00BEM, COOIIOZICHBI TPeOOBaHUsI K BHEUIHEMY OQGOPMIICHHIO, JTaHbI NPAaBHIbHBIC OTBETHI Ha
JIOTIOJIHUTEIbHBIC BOIMPOCHI. JOMyCKArOTCSI HE3HAYMTEIbHBIC HETOYHOCTH B H3JIOKCHUH
Marepuaia, YIyIIeHHs B OQOPMIICHHH, 3aTPyIHEHHs TPH OTBETaxX Ha JIOMOJHUTEIbHBIC
BOIIPOCHI [TPH 3aITUTE JIUOO HETIOJIHBIC OTBETHI;

- «HE 3aUTeHO» - WMEIOTCS CYNIECTBEHHBIC OTCTYIUICHHS OT TpeOOBaHHN K
pedepupoBanuto. B yacTHOCTH: Tema OCBEIIEHA JIUIIb YaCTUYHO; JOMYIICHBI (PaKTHUYECKHUE
OMOKK B coJiepaHuu pedepara MM MPU OTBETE Ha JIOMOJHUTENIbHBIC BOMPOCHL. JIn6o Tema
pedepara He packpeita. Bo Bpemsi 3aluThl OOHAPYKHBACTCS CYHMICCTBEHHOEC HEITOHUMAaHHE
n3ydaemoi nmpoosiemsl. He Beiepxkan o0bEM pedepara.

KomimuiekT 3aianuii 1Jisi KOHTPOJIbLHOM PadOThI AJIl CTYIEHTOB 3204HOM
(popmbl 00yueHust

KonTtpomnbHast paboTa COCTOUT U3 TEOPETHUECKON YaCTH U PAKTUICCKUX 3aJIaHHIHA.
CTyneHThI ONpeICTIAIOT BapUaHT 3aaHus (HOMEpa BOIIPOCOB) MO HUKECIIENYIOIEeH Tabiuiie

COTJIaCHO MepBoi OyKBe cBOeHl pamuiinu u nocienHel nudpe Homepa 3a4eTHOW KHUKKU.

Ta6mmma 1 - JlaHHbBIE A1 onpeiesieHrs BApUaHTa 3aIaHUS

bykBa Gamunin 0 1 2 3 4 5 6 7 8 9
1 2 3 4 5 6 7 8 9 10
A-H 21 22 23 24 25 26 27 28 29 30

41 42 43 44 45 46 47 48 49 50

11 12 13 14 15 16 17 18 19 20
o0-4 31 32 33 34 35 36 37 38 39 40
51 52 53 54 55 56 57 58 59 60

Bonpoch! 1/1s1 BHINOJTHEHUSI TEOPETHYECKON YaCTH KOHTPOJIbLHON padoThI

HcTopus ynpasieHHs IPOEKTAMH, KaK YaCTH MEHEKMEHTA.

[TonsiTve 1 posb yIpaBlieHUs: IPOEKTaMU B CUCTEME MEHEIKMEHTA PEAIPUITHS

Ilenu u cTparerun npoekra. CTpyKTypa NpoeKkTa

Krnaccugukanys npoekToB ¢ KOHKPETHBIMH IPUMEPAMHU.

ITonsATHE NIPOEKTA, U €TO CBOMCTBA.

VYnopaBieHue nOpoeKkTaMu KaK METOAOJOrHsl BeACHHS Ou3Heca U XO3SIMCTBEHHOMN

JESATEIIBHOCTH NIPEATIPUATHS.

7. MexnayHapoaHble opraHu3zauud B cdepe npoekTHou nestenbHocTH (IPMA, PMI) u

XapaKTepUCTHKA UX AESITEIbHOCTH.

CyTb OCHOBHBIX MEKIYHAPOIHBIX CTAHJIAPTOB YIIPABJICHUSI IPOCKTAMH.

9. OcHOBHBbIE BU/IBI IEATEIBHOCTH B X0JI€ YIPABJICHUS IPOESKTOM.

10. [TpoBenuTe cpaBHEHNE PYHKIIUH TPAIUIIIOHHOTO M MPOSKTHOTO MEHEHKMEHTA.

11. Y4acTHMKH U 3aUHTEPECOBAHHbIE CTOPOHBI IPOEKTA, UX WHTEPECHI

12. OcHoBHBIE TpeOOBaHMs K BBHIOOPY MeCTOHaXOXIeHHs mpoekTta. CoxaepkaHue padoT 1O
BbIOOPY MECTOHAXOKJICHUS U YUaCTKa JIJIsl peau3alliy MPOeKTa: MOAX0 bl U KPUTEPUH.

13. DxoHOMHYECKOE BIUSHUE MTPOEKTa Ha IKOHOMHKY PETHOHA.

oakrwdE
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CocraB oduca mpoekrta. Opranu3zaiusi NpoeKTHONH KoMaHAbl CHcTeMa B3aMMOOTHOIICHHMA
Y4aCTHUKOB MTPOEKTA.

Uepapxudeckas ctpykrypa padot (UCP)

VYnpasienue paboTaMu poeKTa

VYnpaiieHue cpokaMu IpOeKTa.

VYrpaBiieHue CTOUMOCTBIO MPOEKTA.

PackpoiiTe conepxkanue (a3 KU3HEHHOTO [UKJIA TPOEKTA.

[IpuBeanuTe COOTBETCTBUE TUIIOB OPTaHU3AI[MOHHBIX CTPYKTYpP peaan3aluu IpOeKTOB.
OreHKa KHU3HECTIOCOOHOCTH M PEaTi3yeMOCTH POEKTa

MapxkeTrHroBoe odecredeHre npoeKTa

CocraB npoekTHOH 1oKyMeHTauuu. [lopsaok pazpaboTku

[Ipouieccrl MHUIIMALIMY U TUTAHUPOBAHUS poekTa. DopMUpPOBaHUE AU ITPOEKTA.
[IpenBapuTesbHBINA aHAIU3 OCYILECTBIIEMOCTH IIPOCKTA

[IpenunBectunimonnas (asza npoexta. E€ coctaB u comepxanue.
TexHUKO-IKOHOMHUYECKOE 000CHOBAHUE TPOEKTA

[Iporuieccsl py 3aBepILICHUHU TPOEKTA.

3aKpbITHE KOHTPAKTa

[Topsmox 1 mpaBuia BEIXOJa U3 MPOEKTA

busnec-man 1 ero oco0eHHOCTH

[TocTpoenue nepapxuueckoit CTpyKTypbl padoT: MpaBuia, MPUHIIUIIBL, IPUMEPHI.
[TocTpoeHue CTpyKTypHOI cXe€Mbl OpraHU3alMy U IIJ1aHa 110 BeXaM

[Toctpoenne cereBoi MoOAENU TMPOEKTAa: CETeBOE IUIAHUPOBAaHUE, CETeBOW rpaduk,
KPUTHYECKUM IIYTh ITPOEKTA.

Pa3pabotka kanengapuoro rpaduka. [lnanupoBanue pecypcos.

[IpuHIMIBI yIIpaBlieHUs: CTOUMOCTBIO IIpoeKkTa. OlleHKa CTOMMOCTH IPOEKTa
PazpaboTka Oropkera mpoekTa.

PazpaboTka 1 npuHATHE UTOTOBOTO IJIaHA TIPOCKTA.

DKcrepTu3a CTPOUTENbHBIX TPOEKTOB

DKoJjoruyeckast 3KCrepTu3a NpoeKToB

Lenb u coneprkanue KOHTPOJIS poekTa. MOHUTOPUHT paboOT U aHATU3 Pe3yIbTaTOB
VYnpasieHue n3MEHEHUSIMHU

VYnpasieHue kauecTBOM npoekTa. CTaHAapThl KauecTBa MPOEKTOB

VYnpaiieHue Tpy10BBIMH peCypcamu NMpPoeKTa. Y IpaBlieHue KOMMYHUKALUSMU ITPOEKTA
VYnpaBieHne KOHTpPAaKTaMH M THocTaBKamMH. [IpuMeHeHMe JOTUCTHKM B pealu3aluu
MIPOEKTOB

[Tonsarue pucka. Knaccuduxanus puckos.

Wnentudukanus puckos. [nanupoBanne ynpaBieHHs pUCKaMA

KayectBeHHbIl aHanu3 puckoB. KonnyecTBeHHBIN aHAIN3 PUCKOB

[InanupoBaHue pearnpoBaHusi Ha pUCKH. MOHUTOPHUHT U YIIPaBJIEHUE PUCKAMU
Hcnonb3oBanue MHGOPMAIIMOHHBIX TEXHOJOTHH B yIIpaBIeHUH TPOEKTaMH
Krnaccugukanus nporpaMMHOT0 o0ecrieueHus AJis yIpaBiIeHHs IPOEKTaMU
@OyHKIIMOHAIbHBIE 0COOEHHOCTH NMPOIPAMMHBIX CPEZCTB YIPaBIECHUS IPOEKTaMHU
[Tokazarenu apdexTuBHOCTH TpoekTa. MeToanka oreHkH 3((HEKTUBHOCTH MPOEKTA.
TpaauumoHHbIe U COBpeMEHHBbIE (POPMBI TPOEKTHOTO (PMHAHCUPOBAHUS

MeTo b1 KOHTPOJIS 32 UCIIOJTHEHHEM O1opkeTa mpoekTa. MeToa 0OCBOGHHOI0 o0bema.
ITonaTne sxoHOMUYECKOTo aHanu3a. Llenu u 3ajaun GUHAHCOBOTO aHAJIM3a MIPOEKTa.
[lokazarenu, wucnonb3yemble A (UHAHCOBOTO aHaimu3a MpoekToB. Konuenmus
BPEMEHHON CTOUMOCTH JICHET.

Opranms3anus W oOmas cxemMa NPOBENCHUs (PUHAHCOBOM M DKOHOMHYECKOW OIEHKH
MIPOEKTA.

Onenka ¢puHaHCOBBIX MoKa3zareneil nmpoekrta (NPV, PBP, PI).

[Tonsatue nuckonTupoBanus. OnpeaeaeHre YUCTOro JUCKOHTUPOBAHHOTO JOXO/A.


https://pandia.ru/text/category/ispolnenie_byudzheta/
https://pandia.ru/text/category/analiz_yekonomicheskij/
https://pandia.ru/text/category/finansovij_analiz/
https://pandia.ru/text/category/stoimostmz_deneg/
https://pandia.ru/text/category/finansovie_pokazateli/
https://pandia.ru/text/category/diskont/
https://pandia.ru/text/category/diskontirovanie_dohodov_i_zatrat/

3agaHusA 1J1s1 IPAKTHYECKOI0 pa3/iesia KOHTPOJIbHON padoThl

Tabnuua 2 - JlanHble 1715 onpeielieHUs] BApHAHTA 3aaHUs

[Tocnenuss mudpa

HOMEpa 3a4eTHOM 0 1 2 3 4 5 6 7 8 9
KHIDKKH

Bapuant 1 2 3 4 5 6 7 8 9 10
Bapwuanr 1.

PaccmarpuBaroTcst 1Ba MHBECTHIIMHM OHBIX MpoekTa. [lepBriil ¢ BepostHOCTRIO 70%
obOecnieunBaeT mpuObLIb B 20 MIIH. py0. U ¢ BeposTHOCTbIO 30% motepu B cymme 6 MIIH. pyo.
Jlyist BTOporo mpoekTa ¢ BeposiTHOCTHIO 80% BO3MOXKHO MOJIYYUTh TPUOBLTL 16 MITH. py0. U C
BepoATHOCTHIO 20% moHecTH noTepu B pazMepe S5 mitH. py0. Kakoii mpoekt HaumeHee
PUCKOBaHHBIN? BBINOTHUTE pacyeTsl.

Bapuanrt 2.
HNmeroTcs JAaHHBIC 3a JABa MECiAla pCain3alri IMPOCKTAa MO MNOBBINICHUIO
HpOHBBOI[CTBGHHOfI MOIIHOCTH IPCAIIPUATHUSA:

[Tokazarenn Mapr Arnpenb
Brimyck nponykiu, TeIC. pyo. 5000 5200
CpennecnucovHas YUCIEHHOCTh PAOOTHUKOB, YEll. 110 120
B TOM YHCIIe pabounx 80 85
OtpabotaHo paboyuMu, Yel.-aH 1920 1955
OtpaboTaHo pabOYMMHU, YEII.-9ac. 15168 15249
Ompenenure:

1) ypoBHM NpPOU3BOAUTENBHOCTH TPyZla U MX JIUHAMHKY;
2) IpUPOCT CPeTHEMECIYHON BBIPAaOOTKH OJHOIO paOOTHHKA.

Bapuanrt 3.
B wuHBeCTHIIMOHHBI  mpoekT mpeanaraercss  BIokuTh 1600 y.e.  OOGemaHHbIH
CPEIHET0/10BOM noxon cocraBisier 400 y.e. Oxumaercsi, UYTO CTaBKa JOXOIHOCTH

(TMCKOHTUpOBaHMsI) He Oyner MeHsATbcs M Oyaer coctaBiaATb10%  ronosbix. Haiitu
a0COIOTHBIN U IMCKOHTUPOBAHHBINA CPOK OKYIIAEMOCTH.

Bapuanrt 4.

bromxer mpoekta coctaBisieT!20 neHexxHbix enuHull. Ha BeimosHeHne paboT 10
TEeKyIIeW JaThl IJIAaHHPOBAIOCH H3PACXOJ0BaTh 35 NEHEXKHBIX €IWHUI] (IJ1aH 3aTpaT Ha
OTIpENIeTICHHYI0 J1aTy), a (aKTHUeCKH ObUIO HM3pacxo/I0BaHO 42 NEeHEeKHBIX eauHuibl. [lpu
’TOM Ha BBIMOIHEHUE PabOT HYKHO ObUTO u3pacxofoBath 30 JEHEXKHBIX eAUHHMII (TIaH
CTOMMOCTH BBITTIOJTHEHHBIX PadoT).

Paccuuraiite OTKIIOHEHHWE IO 3arpaTaM TPAJULIUOHHBIM METOJIOM U  METOJO0M
OCBOEHHOTO 00BheMa.

Bapmuanr 5.




[Toctpoiite ceteBoii TpaduK, OTPaKAOIIUNA TOCIEIOBATEIBHOCTh BBITTOIHEHUS
omnepanuii, BKIIOYEHHBIX B MPOLECC MPOrHO3MpPOBaHUA. PaccunTaiiTe KpUTUHYECKUI YTh

IPOCKTA.

Pabora [IpenmectByromas Cpok BBINOIHEHNS,
pabora HEI.

A — pa3zpaboTKka IpOrH03a PeIHOYHBIX 4

nokazareJsei

B — onpenenenue neHbl Ha MPOAYKIIUIO A 3

C — ompenenenue oobemMa mpogax 3

D — nporxHo3 BeIpyukH B, C 1

E — onpesenieHre ypoBHS MPSIMBIX 3aTPaT C 2

F — pacuetr 00beMOB POM3BOICTBA C 1

G — onpeneneHue ypoBHS HAKIIATHBIX C 2

pacxoJioB

H — nporno3 npu0sn 1 peHTa0enbHOCTH D,E G 2

| - cocTaBieHHe NIPOTHO3HBIX (hopm E. G, H 1

OTYETHOCTHU

Bapuanr 6.

Paccuwmraiite HOTpe6HOCTL IIpOCKTa B (bl/IHaHCI/IpOBaHI/II/I, €CJIN UMCCTCA CJICAYROIIast
I/IH(l)OpMaLII/I?I o JACHCKHBIM IIOTOKaM OT CICAYIOIINX BHAOB ACATCIBHOCTU KOMITAHHHU I10

IIPOCKTY.
Ilotoxnu 1-iiron 2-i roj 3-it rox 4-1i rox
OmneparnioHHast 1eSITeITLHOCTD 200 300 700 900
WNHBecTUIIMOHHAS JIEATEIBHOCTh -800 -100 0 0
dunHaHCcOBas IEATEILHOCTD 650 -150 -550 -450
Bapuanr 7.
B paccMoTpeHnu HaxOQUTCS WHBECTHIMOHHBIM MpoekT. CoracHo eMy, HWHBECTOP

JIoJDKeH BJIOXKUTH 10 ThIC. y. €. OOemaHHbIil €My CpeIHEroJIOBOM JI0XOJl COCTaBIISET 3 ThHIC.
y. €. HaliTu cpok okymaemMocTH, BBIPQXXECHHBIHN B ro/1ax M MecsIax.

Bapuanr 8.

CymMMa TiepBOHAYANbHBIX WMHBECTHIIMHA B WMHBECTHIMOHHBIM TpPOeKT coctaBmia 500
TBIC. pyO., OXHMJIAaeMble €XEerojJHble IOCTYIJICHUsS JE€HEeKHBIX CPEICTB OT peaau3aluu
MPOEKTa pacHpeleTwINCh Mo ToaaM cieayrommm obpazoM: 1-i roa— 150 teic. pyo., 2-i
roa— 150 teic. py0., 3-i1 roa— 240 TeIC. PYO.

OmnpenenuTs CPOK OKYNAEMOCTH MPOEKTA C TOYHOCTHIO /IO MECSIIIA.

BapuanT 9.

Komnanusi cobupaercs NpuOOPECTH HOBYIO TEXHOJOIMYECKYIO JIMHUIO CTOMMOCTBIO
200 MiH. py0. CO CPOKOM IKCIUTyaTalll ST JIET, BHEAPEHUE KOTOPOM MO3BOJIUT 00ECIEYUTh
JIOTIOJTHUTEIIbHBIE €)KETO/IHBIE IEHEKHbIE
noctyrienus B 50 miH. py6. TpeOyemas Hopma moxomHocTH coctasisieT 11%. Omnpenenutsb
NPV npoekra. fBnsercs au AaHHBIA MPOEKT 3KOHOMMYECKH L1€1€CO00pa3HbIM?

Bapuant 10.



Brinenure u cucteMaTU3MpyiTe BHEIIHUE U BHYTPEHHUE (PAKTOPHI XO3HCTBEHHOM
JEATEIIBHOCTH NPEANIPUATHS, OCYIIECTBIIAIOIIETO AEATEIBHOCTD 110 IIPOU3BOACTBY MOJIOYHOU

MPOJTYKILIUH.
Bueninue Buytpennue
MOJIOKUTEILHBIE OTpHUIIATEIIbHbIE MOJIOYKUTEILHBIE OTpHUIIATEIILHBIC
He menee 5 He menee 5 He menee 5 He menee 5

Kpurepuu oneHku:

OuneHka «3a4TEeHO» - J1aH MOJIHBIM OTBET Ha BONPOC KOHTPOJIHHON pabOThl M MPABHIIBHO,
JIOTUYECKH BEPHO pEIIEHA CUTYyalHOHHAs 3a/Jada C JEMOHCTpalMeld 3HaHHS MaTepuajia TeEM
BOIIPOCOB C IMPUMEHEHUEM CIELHAJIbHON TEPMHHOJOTHUU, TPAMOTHOTO M3JIOKEHHUSl MaTepuala,
O0(OPMIICHHOTO B COOTBETCTBUU C TpeOOBaHUAMU. J[OITyCKAOTCSI HE3HAYUTEIHHBIC HETOYHOCTH B
MCIOJIb30BAaHUU CIIEIUAIBHON TEPMHHOJIOTHH, HE3HAUYUTEIbHBbIE CTUIMCTUYECKHE OIIUOKH B
W3JI0’)KEHUU MaTepuala, HSTOYHOCTH B BBIBOJAX IO TEME BOIPOCOB, HE3HAYUTEIHHBIC OIIMOKH B

0 OpMIICHHH.

OueHka «He 3aYTEHO» - JaH HEBEPHBIM OTBET WJIH OTBET, HE PACKPBIBAIOLIUN BOIPOC
KOHTPOJBHOM paboThl C JEMOHCTpanueld He BIAJACHUS TEPMHUHOJIOIHEH IO AUCLUILIMHE,
HEOPEKHOI0 UM HENPABUIBLHOTO 0(OPMIIEHUS CUTYallMOHHOM 3a1a4u, TAK)KE B CIy4yae, €Ciu Ha
IPOBEPKY NPEACTABJICHBI IB€ OJIMHAKOBBIE IO COJepKaHUI0 paboThl. JInbGO KOHTposIbHASA paboTa
BBITIOJIHEHA HE 110 3a/laHHOMY BapUaHTY.




